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Thematic Summary of Free Text Comments
NHS Wales Staff Survey 2025 – Free‑Text Themes
Swansea Bay University Health Board
Purpose
This report summarises the key workforce themes emerging from approximately 992 free‑text comments submitted in the 2025 NHS Wales Staff Survey, with indicative volumes to highlight the frequency that the themes were raised and have been set out in order of frequency, highest to lowest.
Figures are approximate and non‑additive, as individual comments frequently reference multiple themes.

Executive Summary
The free‑text comments indicate a workforce experiencing sustained pressure, low morale, and declining trust, with the most significant issues relating to wellbeing and burnout, leadership confidence, pay and banding fairness, staffing capacity, and the dominance of financial drivers over people and care.
While many staff report strong support within immediate teams, there is a consistent perception that organisational‑level decisions are disconnected from frontline reality, contributing to stress, disengagement, and retention risk.

Key Themes and Approximate Volumes
1. Wellbeing, Stress and Burnout
≈ 426 comments
· High levels of stress, exhaustion, burnout, anxiety and sickness absence
· Missed breaks and lack of recovery time commonly reported
· Wellbeing activity often described as “lip service”, with no capacity to access it

2. Leadership and Management Confidence
≈ 380 comments
· Perceived disconnect between senior leaders and frontline services
· Descriptions of micro-management, poor visibility, inconsistent decision‑making
· Senior structures described as top‑heavy, with limited accountability

3. Pay, Banding and Reward (including back pay)
≈ 210 comments
· Strong reaction to withdrawn or delayed back‑pay agreements
· Staff reporting working above band without recognition or remuneration
· Perceived inequity between roles, bands, and management levels

4. Financial Pressure and Cost‑Saving Focus
≈ 185 comments
· Widespread perception that financial targets outweigh patient care and staff wellbeing
· Recruitment freezes, overtime restrictions and scrutiny seen as a false economy
· Financial messaging described as relentless and demoralising

5. Understaffing and Excessive Workload
≈ 158 comments
· Unsafe staffing levels, frequent redeployment, vacancies not filled
· Backfill often declined even when risk is raised
· Reliance on goodwill despite rising sickness and turnover

6. Career Progression, Training and Development
≈ 158 comments
· Limited or blocked progression, particularly for lower bands, admin and AHPs
· Training and secondments restricted due to finances
· Perceptions of favouritism and opaque recruitment processes

7. Feeling Undervalued and Low Morale
≈ 143 comments
· Staff describing feeling “just a number”, unappreciated, or worthless
· Loss of pride in the organisation compared to previous years
· Recognition seen as inconsistent or absent

8. Facilities, Equipment and Working Environment
≈ 121 comments
· Poor physical environments, outdated or broken equipment
· Issues with cleanliness, parking, office conditions and basic supplies
· Particularly strong concerns in wards and paediatric settings

9. Patient Safety and Quality of Care
≈ 103 comments
· Corridor care, beds near fire exits, lack of dignity and privacy
· Pressure to discharge unsafely to meet targets
· Staff reporting moral distress when unable to deliver safe care

10. Communication and Consultation
≈ 99 comments
· Poor, late or unclear communication from senior levels
· Staff feeling not listened to; feedback seen as ineffective
· Survey fatigue with limited evidence of follow‑through

11. Bullying, Toxic Culture and Speak‑Up
≈ 79 comments
· Bullying, intimidation and incivility reported across services
· Fear of retaliation; complaints perceived as ignored or minimised
· HR processes viewed as inconsistent or ineffective

12. Inequality, Discrimination and Inclusion
≈ 25 comments (explicit references)
· Racism, discrimination, lack of reasonable adjustments
· Unequal access to flexibility and opportunity
· Likely under‑reported due to fear and normalisation

Overall Workforce Implications
· Collectively, the dominant themes relate to wellbeing, confidence in Leadership and Management, financial / resource pressures and culture / psychological safety.
· Themes are highly interconnected: staffing, finance, leadership, burnout and behaviour reinforce each other.
· Immediate teams often buffer pressure, but organisational systems are perceived as the source of harm, not support.
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