[image: C:\Users\cl004355\Desktop\Lo res Swansea Bay logo.jpg]
	
CHARITABLE FUNDS COMMITTEE (SPECIAL)
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by the Charitable Funds Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	14 May 2026


	Members Present:
	Three Members were present at the Charitable Funds Committee, Nicola Matthews, Committee Chair, Independent Member, David Martin Lloyd and Interim Executive Director of Finance, Claire Osmundsen-Little.


	Quoracy:
	YES

	Group/Committee Chair:

	Nicola Matthews, Charitable Funds Committee Chair.


	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Nicola Matthews, Charitable Funds Committee Chair.



	Date of Board receiving the report:
	28 May 2026

	
	

	1.
	Agenda
	The Charitable Funds Committee convenes quarterly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.


	
	

	2.
	Alert


Minute Reference:
34/26





















	The Committee is alerting the Board to the following items (1):

· Top Slicing Issue (feedback and next steps) report:

It was noted that, whilst the revised approach had been welcomed and supported improved transparency and engagement, there remained concerns regarding relationships with Fund Managers, delays in communication, and the need for more proactive and consistent engagement going forward.
Members highlighted the complexity of existing funds and the opportunity to rationalise arrangements and strengthen collaborative working with Fund Managers, alongside the importance of clear and timely communication to mitigate ongoing queries and uncertainty.

The Committee agreed the recommendations within the paper and escalated the matter to the Board as an alert, reflecting the significance of Fund Manager engagement, reputational considerations, and the need to embed improved communication and governance arrangements.


	
	

	3.
	Assurance
	N/A


	
	

	4. 
	Advise


Minute Reference: 
33/26





















Minute Reference: 
35/26



























Minute Reference:
36/26
	The Committee is advising the Board on the following items (3):

· Business Case for an Armed Forces Welfare Officer: 

The proposal addresses a recognised gap in veteran support across the Health Board, with a 50% externally funded post requiring matched Health Board funding. The role would operate four days per week for a two‑year period to improve services, aligned with the Armed Forces Covenant, and develop a sustainable long‑term approach.

The Committee noted workforce, contractual, and funding considerations, including the need for Agenda for Change alignment, careful recruitment planning, and confirmation of funding sources.

Committee approval was granted subject to final confirmation of funding arrangements, completion of workforce and contractual due diligence, and the establishment of appropriate monitoring and reporting mechanisms.



· Update on the approach to closing dormant funds: 

The update outlined a proposal to review funds with no activity over a two-year period and no planned expenditure, with an approach to write to Fund Holders inviting them to come forward with a clear spending plan within a defined timeframe. Where no response is received, funds may be closed and balances transferred to a general fund, in line with the Charity Governance Framework.

The Committee noted that the approach reflects learning from recent engagement processes, with an emphasis on clear, proportionate communication and collaborative working with Fund Holders, Staff Side, and Partnership colleagues.

Members received assurance that the approach aligns with charity regulatory guidance and that funds with specific purposes or legacy arrangements would be considered on a case-by-case basis.

The Committee supported the proposed approach highlighting the importance of continued engagement and clear communication with Fund Holders prior to implementation.

· Update on the development of a Strategic approach to the Fundraising agenda: 

The update highlighted that the current strategy focuses on high‑value fundraising activity, with a need to refresh the existing five‑year business plan and associated costings to reflect the charity’s evolving position. Key challenges were identified, including a lack of clear linkage between funds raised, how they are spent, and the impact achieved, alongside the complexity arising from many individual funds.

The Committee noted the proposed direction of travel to rationalise the number of funds, strengthen alignment of fundraising with Care Group priorities, and improve strategic oversight, engagement, and impact.

Members noted the importance of continued engagement with Fund Managers and stakeholders ahead of developing detailed proposals, and the potential need to convene a dedicated Board of Trustees meeting to solely consider the strategic approach.

The Committee supported the direction of travel noting that further engagement will take place prior to the development of firm proposals.


	
	

	5.
	Review of Risks
	The Charitable Funds Committee will keep Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	None identified during the meeting. 
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