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COMMITTEE UPDATE REPORT/ ADRODDIAD DIWEDDARU’R PWYLLGOR
Regional Joint Committee
Date of last meeting/ Dyddiad y cyfarfod diwethaf: 16 April 2026
Quoracy/ Cworwm: Met                     
Report by/ Adroddiad gan: Neil Wooding OBE & Jan Williams OBE, Co-Chairs 
__________________________________________________________
KEY DISCUSSION POINTS AND MATTERS FROM THE DISCUSSION AT THE MEETING/ PWYNTIAU TRAFOD ALLWEDDOL A MATERION I’W HUWCHGYFEIRIO O’R DRAFODAETH YN Y CYFARFOD:
Alert[footnoteRef:2] (may require discussion)/ Rhybuddio (efallai y bydd angen trafodaeth) [2:  There is a lack of confidence that any action in place is sufficient to address the issue satisfactorily and/or within the scope of the operational team or executive to resolve.  Engagement, action or intervention required. ] 

The Regional Joint Committee (RJC) did not identify any items to alert Hywel Dda UHB (HDdUHB) and Swansea Bay UHB (SBUHB) Public Boards.

Advise[footnoteRef:3] (to monitor)/ Cynghori (i fonitro) [3:  There are areas of concern where assurance has been taken on actions in place but requires close monitoring. An early warning of an emerging and potentially serious concern.] 

The Regional Joint Committee (RJC) did not identify any items to advise Hywel Dda UHB (HDdUHB) and Swansea Bay UHB (SBUHB) Public Boards.

Assure[footnoteRef:4] (to note)/ Sicrhau (i nodi) [4:  There is confidence that actions are robust and will be sufficient to address the issue or generally operating effectively. Routine monitoring.] 

The RJC agreed to assure members of Swansea Bay UHB and Hywel Dda UHB Boards:
· Workshop Session – What Drives Poverty? Implications Across RJC Portfolios: The Committee reflected on the implications of poverty and inequality across RJC portfolios, taking assurance that learning from the facilitated workshop will inform future regional thinking, with increased emphasis on “poverty￼aware” system design, access, pathways and the wider organisational influence of the health sector.
· Clinical Services Planning: The Committee endorsed the overall direction of travel and progress across the Clinical Services Planning portfolio, including pathology, vascular services, orthopaedics, eye care, South West Wales Cancer Centre and stroke. Assurance was received that future decision￼making, particularly for stroke services, will be strengthened through clearer baseline intelligence, measurable outcomes and alignment with national standards, supporting robust regional assurance.
· Regional Health Economy: The Committee welcomed the overall direction of travel for the Regional Health Economy work, recognising its role in providing a coherent, system￼level framework for long￼term Regional Health Economy planning. Members emphasised the importance of quantifying opportunity and impact to support future systems, noted the need to work effectively with available national and regional analytical insight, and emphasised the importance of taking a long￼term, system￼level approach in developing the Regional Health Economy long term plan.
· Data and Digital: The Committee supported the emerging regional digital vision, focused on long￼term capability rather than individual systems. Assurance was taken that the approach will prioritise interoperability, data￼sharing, Artificial Intelligence (AI) readiness and workforce readiness, while explicitly considering access and inequality impacts and avoiding decisions that could constrain future regional capability.
· Research, Innovation & Excellence: Progress toward a coherent and regionally aligned approach to Research, Innovation and Excellence was noted and supported. Assurance was taken that governance and operating model proposals would be refined to ensure proportionality and clearly articulate ambition, scope, benefits, university engagement and commercial opportunities prior to finalisation. It was recognised that organisational capacity and leadership arrangements remain an important consideration.
· Workforce and Organisational Development: Collaborative workforce and OD activity was acknowledged as well￼aligned to regional priorities, including leadership development, workforce planning and digital readiness. Assurance was taken that the scale of ambition will be appropriately prioritised, reflecting critical workforce risks and the workforce implications of digital transformation.
· Regional Joint Committee 2026/27 Work Programme: The Committee reviewed and supported the proposed 2026/27 RJC Work Programme, taking assurance that delivery will focus on clear prioritisation, demonstrable progress and alignment with Welsh Government expectations.
· Outcome of Committee Annual Self-Assessment Exercise: The Committee welcomed and endorsed the outcome of the RJC Annual Self￼Assessment 2025/26, which identifies solid early progress, strong foundations for regional collaboration, and increasing maturity in governance, ways of working and system￼level oversight, alongside clearly articulated areas for further strengthening. The RJC Annual Self-Assessment will form part of the ongoing assurance and improvement narrative through formal sharing with Welsh Government and both Health Boards. 
· Draft RJC Terms of Reference: Proposed updates to the RJC Terms of Reference were supported, with assurance that amendments will strengthen clarity around system￼level governance, assurance responsibilities and reporting relationships with Welsh Government. It was noted that, once finalised by the Chairs, the updated RJC Terms of Reference will be submitted to both Swansea Bay and Hywel Dda University Health Boards in May 2026 for formal approval, to strengthen shared ownership, clarity and assurance across both organisations. 

Review of Risks/ Adolygiad o Risgiau

Members discussed the importance of strengthening visibility of system￼level risks at an RJC level, distinct from individual programme or subgroup risks. Assurance was taken that work will be progressed to develop a proportionate RJC strategic risk register, focused on a small number of key system-wide risks aligned to RJC objectives, to support effective oversight and assurance.

Sharing of learning/ Rhannu dysgu
Members reflected on the value of the poverty and inequality workshop in strengthening shared understanding of how regional decisions, service design and organisational practice can unintentionally reinforce disadvantage. The Chairs highlighted the increasing maturity of regional collaboration and the importance of embedding this learning into future system planning, governance and assurance arrangements.
Recommendation/ Argymhelliad
 That Swansea Bay UHB and Hywel Dda UHB Boards:
· RECEIVE the report and note that the assurance provided is underpinned by the RJC’s formal self￼assessment and associated improvement actions, providing an evidence￼based narrative of both progress and continuous improvement.
· APPROVE the updated RJC Terms of Reference, as set out at Appendix 1 South West Wales Regional Joint Committee Terms of Reference, noting that these reflect learning from the RJC Annual Self￼Assessment and strengthen clarity around the Committee’s role, objectives, system￼level governance, assurance responsibilities and reporting relationships.

Date of next meeting/ Dyddiad y cyfarfod nesaf:  Thursday 23 July 2026
Agenda, papers and minutes are available on our website/ Mae agenda, papurau a chofnodion ar gael ar ein gwefan: (SBUHB and HDdUHB)
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