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1. Introduction
Swansea Bay University (SBU) Health Board’s approach to personal development is underpinned by our Values: Caring for each other, Always improving and Working together’, and recognises the important of supporting staff through education and training.
Observing board committee meetings can be an invaluable experience for personal and professional development. It offers a unique window into high-level decision-making, the governance structure of the Health Board, and how board committees seek assurance on behalf of the Board. 
This document outlines a comprehensive protocol for the observation of board committees, intended to maximise learning while maintaining the integrity and confidentiality required in these settings.
2. Purpose of Observation
The primary aim of observing board committees is to foster personal growth and understanding of corporate governance, strategic planning, risk management, and effective communication within a leadership context. This protocol is designed for individuals seeking to:
· Gain exposure to subcommittee and board-level discussions and practices
· Understand the roles and responsibilities of board and committee members
· Gain a better understanding of Health Board priorities
3. Pre-Observation Preparation
Preparation is essential to ensure a meaningful and respectful observation. It reflects professionalism and sets the tone for constructive engagement.
· Obtain Permission: Secure explicit approval from the relevant committee Chair or Director of Corporate Governance. Understand any specific requirements or restrictions related to observation.
· Declare any potential conflicts of interest relating to any agenda items
· Set Learning Objectives: Clearly articulate what you aim to learn or observe. Examples might include understanding decision-making processes, observing how Board committee meetings are managed, or noting best practices in leadership communication.
4. During the Observation
· Arrive on time: Review meeting materials in advance where possible and avoid any disruptions to the meeting
· Observers do not participate in the discussion unless explicitly invited by a member of that forum. 
· Focus on recording insights and observations for your learning log rather than verbatim minutes. Note decision points, the rationale behind them, communication styles, and governance protocols
· Refrain from sharing any information discussed, both during and after the meeting, unless express permission is granted.
5. Key Areas to Observe
· Leadership and Chairing Style: How does the chair manage the agenda, facilitate discussion, and guide decision-making?
· Meeting Dynamics: Observe the balance of participation, the handling of differing views, and the inclusion of diverse perspectives.
· Problem Solving and Decision-Making: What frameworks or approaches are used? 
· How are risks assessed, and how is consensus built?
· Accountability: How are actions tracked and responsibilities assigned?
· Communication: Pay attention to the handling of sensitive or complex topics.
· Ethics and Integrity: Note how conflicts of interest are managed and how the committee upholds the Health Boards values.
6. Post-Observation Reflection
The value of observation is amplified by thoughtful reflection and analysis.
· Review Your Notes: Soon after the meeting, read through your observations and highlight key learnings and questions.
· Assess Learning Objectives: Reflect on whether your goals were met and what surprised or challenged you during the session.
· Seek Feedback: If appropriate, request brief feedback from the committee chair or your sponsor.
· Maintain Confidentiality: Continue to respect the privacy of discussions and do not share details outside of the permitted context.
· Apply Insights: Consider how the knowledge gained can be applied to your own work, leadership development, or future committee roles. This might involve adopting new communication styles, decision-making frameworks, or ethical guidelines.
7. Ethical and Professional Considerations
Personal development through observation carries a responsibility to act with integrity at all times.
· Uphold Trust: Remember that you are a guest in a space where sensitive and strategic discussions occur. Preserve the trust extended to you by the committee.
· Avoid Conflicts: Disclose any potential conflicts of interest before the observation. 
· Data Protection: Adhere to the Health Board’s Information Governance policies around the storage and handling of notes or materials.
8. Conclusion and Review
Observing board committees is a helpful way to support personal development and gain meaningful insights into the world of governance and leadership within the Health Board. 
This protocol will be reviewed bi-annually by the Director of Corporate Governance and Director of Workforce & OD.
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