REVIEW OF PRIVATE MEETINGS
There were a total of 11 private board meetings during 2025-26, with a total of 31 items of business listed for Private Board across the financial year.
Table 1 below provides a summary on the categories of items considered this year: 
	Reason for Private Consideration
	Number
	Comments

	Commercially Sensitive – Procurement
	16
	These items are the approval of procurement matters, that contain commercially sensitive information relating to private companies, tender information and details of contracts. 


	Confidential – Cyber Security 
	0
	Not applicable


	Confidential – Information Governance 
	1
	This item was related to an incident. 

	Confidential - Workforce
	5
	There were 5 items in separate reports regarding HCSW, Risks and Gorseinon Hospital.  

	Legally Privileged
	1
	This related to a report regarding clinical negligence.  

	Undue Concern or harm to public – Health Protection Update
	1
	This relates to an update to the Board in private session on current a Health Protection issue.  This would be emerging issues that are not in the public domain at that time.  


	Draft Report – To be published at later date
	7
	Summary of draft reports.  This includes:
· Maternity & Neonatal
· Mental Health
· Annual Plan

	Total
	31
	



Summary of Private Committee meetings
The table below provides a summary of business considered in private committee meetings during 2025-26:
	Committee 
	Number of private meetings
	Summary 


	Remuneration Committee
	11
	This committee considers confidential information relating to workforce, board level appointments and remuneration.


	Board Committee Meetings
	32
	Private meetings of the Board Committees 
· Audit Committee – 6 private meetings
· Mental Health Legislation Committee – 2 private meetings
· Performance & Finance Committee – 9 private meetings
· Quality & Safety Committee – 5 private meetings
· Workforce & Organisational Development Committee – 5 private meetings
· Digital, Data, Research & Innovation Committee – 5 private meetings



Overall, the business of the private Board is carefully managed in accordance with the protocol for reserving matters to a private board (and committee) and this report to the Board adds the necessary layer of openness and transparency to our processes.


