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KEY ISSUES- HEALTH BOARD PARTNERSHIP FORUM

1. INTRODUCTION

This report provides a summary of matters considered by the Health Board Partnership Forum at its meeting on 7th May 2026.

2. ITEMS FOR INFORMATION

2.1 Transforming for the Future

A progress update was received on the development of the Transforming for the Future plan. The transformational design principles were shared and staff side representatives given an opportunity to comment.

Discussion took place on the importance of regional work in ensuring services across south Wales are delivered in the best way for our communities. It was confirmed that Welsh Government and NHS Performance and Improvement is leading the work that will set out an updated clinical plan for the whole of Wales.

The Public Health team were developing a toolkit based on the state of the population report to support service redesign.

2.2 Organised for Success 
 
A progress update was received on the Organised for Success programme. It was reported that two of the key roles within the delivery unit had now been appointed to and the full implementation of the delivery unit is on track including the core functions previously agreed.

The engagement survey on the leadership model for the new care group structure had resulted in a strong view that there should be a clinically led leadership model. The feedback included qualitative information that will be shared with the Executives for discussion and then the Board will take a decision in May. Once agreed this will allow for progress to be made in appointing to the new care group leadership team and defining the management structures of the new care groups.

2.3 Perinatal Improvement Programme

An update was provided on the Perinatal Improvement Programme. Good progress is being made and there are currently no outliers on any of the key quality and safety indicators. The work of the whole multi-disciplinary team was acknowledged and had been recognised by Health Education and Improvement Wales at its recent inspection. 
2.4 Community Services Review

An update was received on the status of the Community Services Review. A paper was due to be submitted to the Executives, prepared by the service group, setting out the recommendations and the response including areas where progress has already been made. This paper would then be shared. 


3. ITEMS FOR CONSULTATION

3.1 Workforce Policy Update
     
It was reported that two new all Wales policies had been issued, with effect from 1st April 2026, relating to Discipline and Improving Performance. The focus is on early intervention, prevention, and a restorative approach.

Joint meetings between Workforce and staff side representatives are planned to consider the revised policies. This will ensure a mutual understanding of the policies and support their implementation in line with best practice.

4. ITEMS FOR DISCUSSION

4.1 Charitable Funds Administration Overheads 

There was a discussion of the introduction of the 10% administration charge. It was reported that the approach taken this year would be reviewed and there would be proactive engagement around this issue going forward.

4.2 Part Time Nursing Programme 2026/2027
In response to a question from staff side, it was confirmed that the suspension of the part time nursing programme for our  Healthcare support workers was a temporary measure. 
In terms of finding jobs for those nurses on streamlining, it was confirmed that this was being looked at on a national basis, and opportunities were also being explored in the third sector sector.

5. GOVERNANCE AND RISK ISSUES

There is no significantly increased level of risk for the Health Board in relation to the content of this report.

6.  OPEN AUDIT RECOMMENDATIONS 

     There are no related open audit recommendations.

7. FINANCIAL IMPLICATIONS

     None identified.

8. RECOMMENDATION

    Members are asked to:
· Receive the report for ASSURANCE.


	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer, and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☐
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☐
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☐
	
	Workforce
	☐
	
	Culture
	☐
	
	Information 
	☐
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	A fully engaged workforce will ensure higher standards of care. 


	Financial Implications

	There are no financial implications in relation to this update report.


	Legal Implications (including equality and diversity assessment)

	There are no legal implications in relation to this update report.


	Staffing Implications

	There are no staffing implications in relation to this update report.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	None


	Report History

	N/A


	Appendices

	N/A
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