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	Christine Morrell, Executive Director of Allied Health Professionals & Health Sciences
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	19 May 2026


	Summary of matters considered by the Health Professionals Forum

	Overview
The Health Professionals Forum met on 19 May 2026 and discussed a range of strategic matters relevant to Board assurance. The Forum continued its work to strengthen multi-professional representation and considered key strategic organisational developments including Organised for Success, the Annual Plan, and the Clinical Strategic Service Plan (Transforming for the Future). The forum agreed that future reporting to Board should focus on providing a clear multi-professional advisory perspective, highlighting issues of strategic importance rather than operational performance.

Key Assurance Points
· The Forum received an update on the Organised for Success programme and welcomed continued engagement in the development of care group structures and leadership models. Members emphasised the importance of maintaining strong multi-professional input, including pharmacy, allied health professionals and healthcare science perspectives, as organisational arrangements develop.
· The Forum considered the Health Board’s Annual Plan and noted the requirement for a strengthened submission to Welsh Government. Members highlighted the importance of robust impact assessment, protection of quality and safety, workforce redesign, digital transformation, and consideration of longer-term issues including health inequalities, climate impacts, and digital interoperability.
· The Forum received an overview of the Clinical Strategic Service Plan and supported its strategic direction. Members emphasised the need for the Plan to reflect prevention, population health, co-production, patient empowerment, research, innovation, and multi-professional leadership, while avoiding an overemphasis on physical estate or site-specific solutions.
· The Forum reviewed its Terms of Reference and agreed that further reflection was required ahead of formal review in June 2026, including the need to strengthen membership, identify named deputies, and appoint a Vice-Chair in due course.
· The Forum discussed its approach to Board reporting and agreed that highlight reports should reflect professional advice and insight on transformation, strategy, and quality-related considerations.
Key Issues / Assessment
· The Forum’s immediate priorities remain strengthening representation, refining its Terms of Reference, and developing a consistent mechanism for escalating professional issues and advice to Board.
· The Forum recognises its key influence in development of Clinical Strategic Service Plan and underlying system condition plans.


	
Key risks and issues/matters of concern of which the board needs to be made aware:

	· Incomplete multi-professional representation in the Forum - there were continued gaps in medical, which creates a risk that Board does not receive fully rounded multi-professional advice on strategic matters.

· The Forum is still maturing and the opportunity to strategically influence. The focus is ongoing rebuilding of its membership and it has yet to identify all named deputies, and has no Vice-Chair in place. This presents a continuity and resilience risk in the Forum’s governance arrangements.

· Forum Priorities 
         - Strengthen professional representation and engagement, 
         - Finalise and enhance Terms of Reference, 
         - Develop a clear and consistent escalation mechanism for professional advice
           to Board,
         - Maximize influence on the Clinical Strategic Service Plan and system 
           condition planning.

	Delegated action by the committee:

	Not applicable

	Reports and presentations were received from:

	Ffion Ansari, Head of IMTP Development & Implementation
Matt Lewis – Lead – Organised for Success

	Highlights from sub-groups reporting into this committee:

	None

	Matters referred to other committees 

	None identified

	Date of next Health Professionals Forum 
	11 June 2026
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