[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg]
	Meeting Date
	28 May 2026	Agenda Item
	7.2

	Name of Meeting 
	SBUHB Board
	Report Title
	Chair’s Report to the Board

	Report Author
	Ebony Smith, Executive Support Manager

	Report Sponsor
	Chair

	Presented by
	Jan Williams, Chair

	Freedom of Information
	Open

	FoI Closed detail
	If closed, choose detail
	Impact Assessment Summary Outcome
	IA Completion date

	N/A
	Click or tap to enter a date.
	Purpose of the Report
	For Assurance
	Report Summary; detailing any action required
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	The report provides an update on the following:

· Board recruitments
· External Relationships
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	Recommendations

	Members are asked to:

· TAKE COGNISANCE OF the Chair’s activities since the last Board meeting in March 2026.




CHAIR’S REPORT

1. INTRODUCTION

The purpose of this report is to advise the Board of the Chair’s key activities since the last formal Board meeting in March 2026. 

2. BACKGROUND

Each meeting, the Chair briefs the Board on key activities since the last meeting. The Chair also uses the opportunity to provide verbal updates, if appropriate.

3. GOVERNANCE AND RISK ISSUES

Areas of focus since March include:


Recruitment
· Interviews - Associate Board Member – 29 April

Visits
· Chair visit to Ward 3, Singleton Hospital – 1 April
· Chair visit to Morriston Hospital with Ceri Matthews, Morriston Group Nurse Director – 9 April
· Board Site Visit: Morriston Intensive Treatment Unit – 20 April
· Chair visit to Tonna Hospital with Dermot Nolan, Simon Davies and Mark McKenna, co-founder and CEO of Down to Earth - 27 April
· Chair visit to the Lymphedema Service at Cimla Hospital – 28 April
· Chair visit to Singleton PET / CT Centre with Neil Hartman – 5 May
· Nursing Academy visit, HQ, Baglan – 18 May

External relationships

MSs / MPs:

· Chair & CEO meeting with David Rees, MS, re patient experience – 30 March

Local Authorities
· Chair, CEO & Councillors visit to Gorseinon Hospital – 1 April
· Swansea Bay UHB, Neath Port Talbot Council & Swansea Council Joint Leaders Meeting – 13 May


Other External Partners:
· Chair & CEO meeting with Wales Air Ambulance Charity – 8 April

Joint working
· SBU HB & HD HB Regional Joint Committee – 16 April
· Chair meeting with Kirsty Williams, Chair, Cardiff & Vale HB – 17 April
· West Glamorgan Regional Partnership Board – 21 April
· Monthly joint meeting of Chairs & CEOs, Swansea Bay UHB & Hywel Dda UHB – 18 May
· Chair meeting with Sara Moseley, Chair, Velindre University NHS Trust – 20 May
· Chairs & CEOs, Swansea Bay UHB & Hywel Dda UHB, RJC preparation & agenda setting (ahead of RJC on 23 July) – 21 May

Events:
· Executive Director of Nursing - Band 7 Time Out 'Meet the Chair' Session – 7 April
· Patient Choice Awards, Morriston Hospital – 9 April
· Patient Choice Awards, Singleton Hospital – 14 April
· Palliative and End of Life Care Conference, Swansea.com stadium – 7 May

Other Meetings to note:
· WNHSC Member only Webinar with the Director General HSC&EY/CEO NHS Wales – Jacqueline Totterdell’s reflections on first 100 days in post and look ahead – 31 March
· Chair Peer Group meeting – 28 April & 26 May
· Welsh Risk Pool (WRP) - project discussions – 15 April
· Chair regular meetings with Good Governance Institute (GGI) – 21 April, 19 May & 27 May
· Meeting with Lewis Bradley re Charity Updates (NICU & Morriston main reception area) – 5 May
· Welsh Risk Pool work programme discussion – 13 May
· Welsh Risk Pool Committee Meeting – 27 May

4. RECOMMENDATION

Members are asked to:

· TAKE COGNISANCE OF the activities of the Chair since the last Board meeting in March 2026.


	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☒
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒
	
	Timely Care
	☒
	
	Effective Care
	☒
	
	Efficient Care
	☒
	
	Equitable care
	☒
	
	Person-centred Care
	☒
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☒
	
	Workforce
	☒
	
	Culture
	☒
	
	Information 
	☒
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	Quality, safety and patient experience are one of the board’s main priorities. The role of the Chair is to ensure mechanisms are in place to deliver these both internally and through working with partners. 


	Financial Implications

	There are no financial implications to consider except as outlined for Chair’s action. 


	Legal Implications (including equality and diversity assessment)

	There are no legal implications. 


	Staffing Implications

	There are no staffing implications. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The Chair has responsibility for ensuring a robust board and governance structure is in place to secure the long-term future of the organisation. 


	Report History

	Standing agenda item for the board. 


	Appendices

	N/A
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