Engagement Plan for Gorseinon Hospital 
Proposed Engagement Period 1 September – 19 October 2026 (8 weeks) 
This allows for the proper preparation of engagement materials in multiple formats and addresses Llais feedback regarding engaging during August

PREPARATORY WORK
	Due Date
	Activity

	27.7.26
	Draft engagement plan / timeline for Llais

	27.7.26
	Draft engagement document

	27.7.26
	Executive Team consider engagement plan, proposal and IIA

	31.7.26
	Complete Llais proforma for permanent transfer of beds including IIA

	30.7.26
	Amend engagement document with internal comments

	31.7.26
	Send engagement document and revised engagement timeline to Llais

	10.8.26
	Preparation of the distribution lists for engagement

	12.8.26
	Executive Team consider engagement document, plan and feedback from Llais

	4.9.26
	Translation of documents into 
· Welsh
· Audio
· BSL
· Easy Read
(3 weeks required) – send off by 14.8.26

	26.8.26
	Exec Board meeting to sign off final engagement document, plan and timescale (if not achieved on 12.8.26)

	28.8.26
	Development of display boards including QR code for feedback to be on display at:
· Gorseinon Hospital
· Singleton Hospital
· Mobile set for drop in events

	28.8.26
	Development of slide deck for standard presentation to staff / public / stakeholders

	28.8.26
	Development of leaflet on engagement with QR code for printing



ENGAGEMENT ACTIVITY
	Due Date
	Activity

	1.9.26
	Start of public engagement

	1.9.26
	Information goes live on internet

	By 1.9.26
	Distribution of Engagement Materials to:
· Politicians (MPs, MS, County Councillors, Town and Community Councillors)
· Third sector network
· SRG, HPF, PF
· BaYouth
· Older Peoples Network Swansea
· Swansea Disability Network
· Sensory Impairment Groups – Swansea Deaf Club, Sight Loss Group
· RPB Peoples Forum
· Carers Forum
· Swansea Carers Centre
· Groups / individuals on the stakeholder list

	From 1.9.26
	Inclusion in Comms channels e.g.
· Abi’s Midweek Message
· Intranet bulletin
· Team Brief
· Cascade within Service Groups 

	From 1.9.26
	Set up Display Boards
· Gorseinon
· Singleton Hospital

	[bookmark: _Hlk235633198]w/c 14.9.26
	2pm – 7pm X1 Face to Face Drop in Gorseinon area

	w/c 21.9.26
	2pm – 7pm X1 Face to Face Drop in Swansea City Centre

	w/c 28.9.26
	Mid-point review with Llais

	w/c 28.9.26
	X1 online conversation am / pm

	w/c 5.10.26
	X1 online conversation evening


	w/c 5.10.26
	Last push to encourage responses

	TBC
	Staff engagement activities 

	19.10.26
	Engagement closes



 
CONSCIENTIOUS CONSIDERATION
	Due Date
	Activity

	20.10.26 – 2.11.26
	Review of the feedback from engagement

	3 Nov
	Share feedback / update with Llais

	9 Nov
	Engagement report and revised IIA included in ET paper

	11 Nov
	Exec Team consider outcome of engagement, revised IIA & feedback from Llais

	13 Nov
	Development of Board paper on outcome of engagement and subsequent proposed decision including mitigations

	19 Nov
	Board papers published

	26 Nov
	Board consideration of outcome of engagement and subsequent decision including IIA and mitigations

	27 Nov
	Decision is shared with stakeholders and people who responded to the engagement



The above plan is subject to agreement with Llais.
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