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	Click or tap to enter a date.
	Purpose of the Report
	For Assurance
	Report Summary; detailing any action required

	To report on Corporate Governance matters arising since the previous Board meeting.


	Key Issues

	The Corporate Governance report provides the Board with a comprehensive update on key governance matters since the last meeting, which includes the following items as standard:
· Matters considered In-Committee at the previous Board meeting;
· Welsh Health Circulars (Appendix 1);
· Common Seal Register (Appendix 2);
· Board Work Programme 2026-27 (Appendix 3).


	Decision / Action required
	Yes

	Recommendations

	Members are asked to:
· RECEIVE for ASSURANCE:
· The matters considered In-Committee at the May 2026 Board meeting;
· Welsh Health Circulars; 
· The Common Seal Register; 
· Board Work Programme 2026-27.
· APPROVE the revised Remuneration and Terms of Service Committee Terms of Reference. 



CORPORATE GOVERNANCE REPORT

1. INTRODUCTION

The Corporate Governance report is tabled at each public Board meeting to provide an update on all governance related matters arising since the previous Board meeting.

2. BACKGROUND

The Board will receive a number of updates on Corporate Governance items, all of which are detailed within this report and accompanied by any supporting documentation.

A number of standard items are brought to the attention of Board at each Board meeting, along with any additional items that may need, either Board approval or to provide assurance to the Board.

3. GOVERNANCE AND RISK ISSUES

3.1	The Corporate Governance report provides the Board with a comprehensive update on key governance matters since the last meeting, which includes the following standard items received for ASSURANCE at each Board meeting:
3.1.1 Matters Considered In-Committee
In accordance with Standing Orders, SBUHB reports matters considered in private session, to the next available public meeting of the Board.

The May 2026 In-Committee Board session included updates on the following:

· The Mental Health Transformation programme, including a recent Ward F incident;
· The Maternity and Neonatal External Review, including Risk;
· The Financial Recovery Plan;
· The composite In-Committee Chairs Report;
· And a number of commercially sensitive or legally privileged items reserved for Board Approval;
i.	High Value Cases 
ii.	Bed Management Services

3.1.2 Welsh Health Circulars (WHCs)
Welsh Government issues WHCs around specific topics; these are available on the Welsh Government website, including details on the risks and governance issues. The items issued within the current reporting timeframe are included within Appendix 1. 

3.1.3 Common Seal Register 
In-line with our Standing Orders, the Board receives a report on the affixing of the Common Seal. Appendix 2 sets out the latest position.

3.1.4 Board Work Programme
The Board receives a copy of its annual Work Programme reflecting the most current position of all organisational-wide items and the timescale for reporting into Board, as at Appendix 3.

3.2	APPROVAL is sought for the revised Terms of Reference (ToR) for the Remuneration and Terms of Service Committee, as at item 6.1i Appendix 4. The proposed changes include amendments to the membership and a change in meeting frequency from quarterly to monthly.
4. OPEN AUDIT RECCOMMENDATIONS

There are currently no open Audit recommendations impacted by the items within this report.

5. FINANCIAL IMPLICATIONS

There are no financial implications arising within this report. 

6. RECOMMENDATIONS

Members are asked to:
· RECEIVE for ASSURANCE:
· The matters considered In-Committee at the May 2026 Board meeting;
· Welsh Health Circulars; 
· The Common Seal Register; 
· Board Work Programme 2026-27.
· APPROVE the revised Remuneration and Terms of Service Committee Terms of Reference. 
	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☐
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☐
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☐
	
	Workforce
	☐
	
	Culture
	☐
	
	Information 
	☒
	
	Learning, Improvement and Research
	☐
	Quality, Safety and Patient Experience

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance services.

	Financial Implications

	There are no financial implications associated with this report. 

	Legal Implications (including equality and diversity assessment)

	Any legal implications relating to Welsh health circulars would be identified in the individual documents.

	Staffing Implications

	There are no staffing implications contained with this report. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance the way in which NHS Wales organisation’s function and would therefore potentially have individual long-term impacts.

	Report History

	This report is a standard item on the board’s business cycle. 

	Appendices

	· Welsh Health Circulars (Appendix 1)
· Common Seal Register (Appendix 2)
· Board Work Programme 2026-27 (Appendix 3)
· Item 6.1i Appendix 4 Remuneration and Terms of Service Committee Terms of Reference.






Appendix 1: WELSH HEALTH CIRCULARS
	WHC Number
and Title
	Date Received by Email
	Recipients Taking Action

	WHC/2026/020 - Expansion of RSV Vaccine Eligibility to Adults Aged 65+
	30/06/26
	Chief Executives, Health Boards/Trusts
Vaccination Operational Leads, Health Boards/Trusts
Medical Directors, Health Boards/Trusts
Directors of Primary Care, Health Boards/Trusts
Nurse Executive Directors, Health Boards/Trusts
Chief Pharmacists, Health Boards/Trusts
Directors of Public Health, Health Boards/Trusts
Heads of Midwifery, Health Boards/Trusts
Executive Director of Public Health, Public Health Wales
Head Vaccine Preventable Disease Programme, Public Health Wales
Director of Vaccination Delivery, Vaccination Programme Wales, NHS Wales
Performance and Improvement
Community Pharmacy Wales
General Practitioner Committee, Wales
General practitioners

	WHC/2026/009 - The National COVID-19 Vaccination Programme Autumn 2026
	02/07/26
	Chief Executives, Health Boards/Trusts
Immunisation Leads, Health Boards/Trusts
Immunisation Coordinators, Health Boards
Vaccination Operational Leads, Health Boards/Trusts
Medical Directors, Health Boards/Trusts
Directors of Primary Care, Health Boards/Trusts
Nurse Executive Directors, Health Boards/Trusts
Directors of Therapies and Health Sciences, Health Boards/Trusts
Chief Pharmacists, Health Boards/Trusts
Directors of Public Health, Health Boards/Trusts
Directors of Maternity Services, Health Boards
Directors of Workforce and Organisational Development, Health Boards/Trusts
Executive Director of Public Health, Public Health Wales
Nurse Director, Public Health Wales
Head of Vaccine Preventable Disease Programme, Public Health Wales
Director of Vaccine Delivery, Vaccination Programme Wales
General Practitioners
Community Pharmacists
Digital Health and Care Wales

	WHC/2026/010 - The National Influenza Immunisation Programme 2026 to 2027
	02/07/26
	Chief Executives, Health Boards/Trusts
Immunisation Leads, Health Boards/Trusts
Immunisation Coordinators, Health Boards
Vaccination Operational Leads, Health Boards/Trusts
Occupational Health Leads, Health Boards/Trusts
Medical Directors, Health Boards/Trusts
Directors of Primary Care, Health Boards/Trusts
Nurse Executive Directors, Health Boards/Trusts
Directors of Therapies and Health Sciences, Health Boards/Trusts
Chief Pharmacists, Health Boards/Trusts
Directors of Public Health, Health Boards/Trusts
Directors of Maternity Services, Health Boards
Directors of Workforce and Organisational Development, Health Boards/Trusts
Executive Director of Public Health, Public Health Wales
Nurse Director, Public Health Wales
Head of Vaccine Preventable Disease Programme, Public Health Wales
Director of Vaccination Delivery, Vaccination Programme Wales
General Practitioners
Community Pharmacists
Digital Health and Care Wales


Appendix 2: COMMON SEAL REGISTER
	Document Number
	Date Signed
	Document Details 

	40.26
	01/06/26
	Parent company guarantee from contractor’s parent company relating to a project at Hybrid Operating Theatre at Morriston Hospital

	41.26
	01/06/26
	NEC4 Professional Services Contract (PSC) Option A (Mechanical & Electrical Consultant Services) in relation to Proposed Refurbishment LINAC 5 at Singleton Hospital

	42.26
	01/06/26
	NEC4 professional services contract (PSC) Option A (quantity surveying consultant services) in relation to Proposed Replacement 5th Linac Scheme at Singleton Hospital

	43.26
	01/06/26
	NEC4 Engineering and Construction Short Contract in relation to Morriston Sub 1, 2 and 3 Generator Upgrade Works

	44.26
	01/06/26
	NEC4 Engineering and Construction Short Contract in relation to Gorseinon Hospital CCTV

	45.26
	01/06/26
	NEC4 Professional Service Short Contract in relation to Biome Health and Wellbeing Centre Feasibility Works/Test for Fit

	46.26
	01/06/26
	NEC4 Professional Service Short Contract in relation to Paediatric ED Improvement Works at Morriston Hospital

	47.26
	01/06/26
	NEC4 Professional Service Short Contract (PSC) Option A Architect and Principal Designer Services in relation to the Seclusion Room, Neath Port Talbot Hospital

	48.26
	01/06/26
	NEC4 Professional Service Short Contract (PSC) Option A Architect and Principal Designer Services in relation to the Section 136 Suite, Neath Port Talbot Hospital

	49.26
	06/07/26
	NEC4 Engineering and Construction Short Contract in relation to OPD Steam Plantroom at Singleton Hospital

	50.26
	06/07/26
	NEC4 Professional Services Contract (PSC) Option A Architect and Principal Designer Services in relation to the UPS Room in IT, Management Centre, Neath Port Talbot Hospital

	51.26
	06/07/26
	NEC4 Engineering and Construction Short Contract in relation to Temporary Generator Connections at Morriston Hospital

	52.26
	09/07/26
	NEC4 Engineering and Construction Short Contract in relation to Emergency Lighting Installation – Smartscan Upgrade Ground Floor Nucleus at Morriston Hospital

	53.26
	06/07/26
	NEC4 Professional Services Contract (PSC) Option A Architect and Principal Designer Services in relation to Linac 5 at Singleton Hospital

	54.26
	06/07/26
	NEC4 Professional Services Contract (PSC) Option A Caswell Clinic Seclusion Suite, Glanrhyd Hospital

	55.26
	15/07/26
	NEC4 Engineering and Construction Contract relating to Dan-y-Deri Challenging Behaviour Unit

	56.26
	15/07/26
	NEC4 Engineering and Construction Short Contract in relation to Singleton Bird Netting
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Appendix 3: BOARD WORK PROGRAMME 2026-27
	Topic
	Lead 
	Authors / Supporting Colleagues / Detail
	May-26
	 (Accounts) 
	Jul-26
	Sep-26
	Nov-26
	Jan-27
	Mar-27

	Preliminary Matters

	Patient/Staff Story
	Director of Nursing and Patient Experience 
	Agenda specific
	 
	 
	 
	 
	 
	 
	 

	Minutes of the Previous Meeting
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 
	 

	Action Log
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 
	 

	Chair's Report 
	Chair (verbal)
	 
	 
	 
	 
	 
	 
	 
	 

	Chief Executive's Report
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 
	 

	Quality, Safety and Performance 

	Committee Key Issue Reports (3As)
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 
	 

	Maternity and Neonatal 
	Director of Corporate Governance 
	IN-COMMITTEE
	 
	 
	 
	 
	 
	 
	 

	Mental Health Transformation Programme update
	Chief Executive Officer
	When requested
	 
	 
	?
	?
	?
	?
	?

	Perinatal Service (incls: Perinatal Committee Report)
	Director of Nursing and Patient Experience
	When requested incls: Perinatal Oversight Panel Report
	 
	 
	 
	 
	 
	 
	 

	Risk Register
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 
	 

	Board Assurance Framework 
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 
	 

	Annual Report and Governance Statement
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 
	 

	Annual Accounts and ISA260
	Director of Finance
	 
	 
	 
	 
	 
	 
	 
	 

	Healthcare Inspectorate Wales Annual Report 2024-25
	Director of Nursing and Patient Experience
	 
	 
	 
	 
	 
	 
	 
	 

	Strategic Items

	Discretionary Capital Plan
	Director of Strategy 
	 
	 
	 
	 
	 
	 
	 
	 

	Budget and Financial Allocations 
	Director of Finance
	 
	 
	 
	 
	 
	 
	 
	 

	Major Incident Plan
	Director of Strategy 
	 
	 
	 
	 
	 
	 
	 
	 

	Progress report on Estates Strategy
	Director of Finance and Performance 
	 
	 
	 
	 
	 
	 
	 
	 

	Progress report on Population Health Strategy 
	Director of Public Health 
	 
	 
	 
	 
	 
	 
	
	*

	Digital Strategy 
	Director of Digital 
	 
	 
	 
	 
	 
	 
	 
	 

	Planning and Partnerships 
	Director of Planning 
	 
	 
	 
	 
	 
	 
	 
	*

	Winter Plan 
	Chief Operating Officer
	 
	 
	 
	 
	 
	
	 
	 

	Mental Health Transformation Report
	Chief Operating Officer
	As requested by CEO 29/09
	 
	 
	 
	 
	 
	 
	 

	People

	Quarterly workforce resilience report
	Director of Workforce and OD
	 
	 
	 
	 
	 
	 
	 
	 

	Governance

	Corporate Governance Report
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 
	 

	Welsh Language Standards
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 
	 

	Review of Standing Orders
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 
	 

	Annual Report
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 
	 

	Accountability Report
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 
	 

	Advisory Group Report (inc 3x Group Key Issues Reports)
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 
	 

	Structured Assessment and Audit Letter
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	
	 

	Items Already Considered by Committees

	Finance Report 
	Director of Finance
	 
	 
	 
	 
	 
	 
	 
	 

	Performance Report 
	Director of Finance
	 
	 
	 
	 
	 
	 
	 
	 

	Escalation Report 
	Chief Operating Officer
	Reporting through the IPR as above
	 
	 
	 
	 
	 
	 
	 

	Nurse Staffing Levels (Wales) Act 2016
	Director of Nursing and Patient Experience 
	 
	 
	 
	 
	 
	 
	 
	 

	Planning and Partnerships Report
	Executive Director of Planning and Partnerships  
	Includes quarterly updates: Progress Against the Annual Plan
	Qtr4
	 
	Qtr1
	 
	Qtr2 
	 
	Qtr3

	Primary Care

	May – Dental report
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	 
	 

	July – GMS
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	 
	 

	September – Community Pharmacy
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	 
	 

	November – Optometry
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	 
	 

	January – HMP Swansea / Phlebotomy
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	 
	 

	March – District Nursing
	Chief Operating Officer
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