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	CHARITABLE FUNDS COMMITTEE
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by the Population Health Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	9 July 2026


	Members Present:
	Two Members were present at the Charitable Funds Committee: Nicola Matthews, Independent Member and David Martin Lloyd, Independent Member.

	Quoracy:
	YES

	Group/Committee Chair:

	Nicola Matthews, Charitable Funds Committee Chair.


	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Nicola Matthews, Charitable Funds Committee Chair.
Claire Osmundsen-Little, Interim Director of Finance.


	Date of Board receiving the report:
	30 July 2026

	
	

	1.
	Agenda
	The Charitable Funds Committee convenes quarterly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.  


	
	

	2.
	Alert


Minute Reference: 45/26
 
	The Committee is alerting the Board to the following items (1):

· Report on Staff Employed from Charitable Funds: The Committee noted concerns regarding the continued delay in recruiting to the Finance Support post due to organisational grip and control processes. Members were advised that prolonged delays could adversely impact delivery of the Charity Strategy, reduce the Charity Team’s operational capacity, and potentially affect donor confidence and charitable income generation. The Committee requested that recruitment progression be pursued and future workforce liabilities associated with secondment arrangements be reviewed.


	
	

	3.
	Assurance


Minute Reference: 42/26









Minute Reference: 41/26








Minute Reference: 33/36












Minute Reference: 48/26
	The Committee is assuring the Board on the following items (4):

· Financial Performance Report: The Committee received assurance regarding the Charity’s strong financial position. Income significantly exceeded plan, primarily due to legacy donations, fund balances increased during the year, liquidity remained robust, reserves remained compliant with policy requirements, and investment performance generated positive returns. The Committee approved the suspension of the quarterly investment drawdown, subject to ongoing review, to maximise investment returns.

· Investment Portfolio Update: The Committee was assured that the Charity’s investment portfolio remains appropriately positioned despite market volatility and geopolitical uncertainty. The portfolio continues to demonstrate strong long-term performance, remains aligned to the approved risk profile, and is on track to meet its investment objectives, whilst continuing to support charitable activity through planned withdrawals.


· Minutes of Previous Meeting (Top Slicing Update): The Committee received an update regarding the application of top slicing across charitable funds. Members were advised that the administration charge had been reduced from 10% to 6%, resulting in a financial benefit to charitable funds, and that engagement with fund managers is continuing. Further discussions are scheduled following the summer period as part of wider work linked to development of the Charity Strategic Business Plan and Charity Director recruitment. The Committee was assured that appropriate stakeholder engagement and governance arrangements remain in place.

· Charitable Funds Accounts Year End Timetable: The Committee received the Charitable Funds Accounts Year End Timetable report and was assured that the year-end accounts process remains on track. Draft accounts have been reviewed, final amendments are being completed, and early engagement has taken place with Audit Wales to support timely completion of the audit. Members were advised that submission of the final accounts to the Charity Commission in January 2027 is not anticipated to present any difficulties.


	
	

	4. 
	Advise


Minute Reference: 36/26






Minute Reference: 37/26










Minute Reference: 38/26









Minute Reference: 39/26





Minute Reference: 40/26







Minute Reference: 45/26






Minute Reference: 46/26







Minute Reference: 47/26
	The Committee is advising the Board on the following items (8):

· Staff Story - Paediatric Team Participation in the Swansea Half Marathon: The Committee received a staff story and wished to advise the Board on the success of Team Paediatric Paces, who raised over £1,300 to support children and families receiving care within paediatric services. Members recognised the positive impact on patient experience, staff wellbeing, team cohesion, and wider fundraising engagement.

· SeaRAD Fund – Benefits and Impact: The Committee received a presentation demonstrating the significant impact of the Charity Research and Development Fund (CRAD). Charitable investment has supported research fellowships, expanded access to innovative cancer treatments including SABR, secured additional external funding, enhanced research capacity, and improved patient outcomes across the Southwest Wales Cancer Centre. Members welcomed the continued success of the fellowship programme and the value delivered through charitable investment.

· Charity Update Presentation: The Committee wished to advise the Board on positive progress across principal appeals, fundraising income, corporate partnerships, legacy giving, communications, branding and digital engagement. Significant developments included strong performance of fundraising appeals, growth in corporate support, implementation of CRM functionality, and plans to increase visibility of charitable fundraising opportunities across Health Board sites.

· Charity Events List: The Committee noted the programme of forthcoming charitable fundraising activities, including Jiffy's Cancer 50 Challenge and the Touched by Cancer Golf Tournament. Members were advised that engagement, participation and income generation from events continue to demonstrate positive growth.

· Charitable Funds Strategy - Fund Consolidation and Management: The Committee received an update on work to review and consolidate over 250 charitable funds. Members supported ongoing development of options to reduce administrative burden, improve management of charitable resources and maximise impact, whilst ensuring appropriate engagement with fund managers and compliance with Charity Commission requirements.

· Report on Staff Employed from Charitable Funds: The Committee received an update on charitable-funded posts and ongoing recruitment activity, including the Charity Director role. Members supported continued workforce planning and requested further information on future staffing projections to support implementation of the Charity Strategy.

· Small Grants Scheme Evaluation Report: The Committee approved the Small Grants Scheme Evaluation Report and noted the positive impact delivered through partnership funding arrangements with the West Glamorgan Regional Partnership Board. The scheme continues to support voluntary sector organisations, health improvement initiatives, community wellbeing and the development of innovative projects aligned to Health Board priorities.

· Committee Risk Register: The Committee approved a revised strategic Risk Register focused on the principal risks relating to investment performance, governance compliance and workforce capacity. Members welcomed the move towards a more strategic approach to risk management and agreed that risks should continue to be regularly reviewed as vacancy positions are addressed.


	
	

	5.
	Review of Risks
	The Charitable Funds Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	None identified by the Committee Members.
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