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	Meeting Date
	30 July 2026	Agenda Item
	7.3

	Name of Meeting 
	SBUHB Board
	Report Title
	Board Advisory Groups Report

	Report Author
	Claire Mulcahy, Corporate Governance Manager 

	Report Sponsor
	Director of Corporate Governance
	Presented by
	Hazel Lloyd, Director of Corporate Governance 

	Freedom of Information
	Open

	FoI Closed detail
	If closed, choose detail
	Impact Assessment Summary Outcome
	IA Completion date

	N/A 
	Click or tap to enter a date.
	Purpose of the Report
	For Assurance
	Report Summary; detailing any action required

	The purpose of the report is to provide the Board with an update from its Advisory Groups.


	Key Issues

	The Board has three Advisory Groups:

· Health Board Partnership Forum; 
· Health Professionals Forum; and 
· Stakeholder Reference Group

In-line with our Standing Orders, each Advisory Group submits a report to the Board, summarising the discussions that took place at each meeting held since the last Board meeting.


	Decision / Action required
	No

	Recommendations

	Members are asked to:
RECEIVE for ASSURANCE the discussions from the: 
i. Health Board Partnership Forum; 
ii. Health Professionals Forum;
iii. Stakeholder Reference Group.
RATIFY the Stakeholder Reference Group 2025-26 Annual Report. 






THE BOARD ADVISORY GROUPS REPORT

1. INTRODUCTION

The purpose of the report is to provide the Board with an update from its Advisory Groups. 
2. BACKGROUND

The Board has three Advisory Groups and in-line with our Standing Orders each forum submits a report to Board following each meeting; this report covers the main issues from the:
i. Health Board Partnership Forum held on 9 July 2026
ii. Health Professionals Forum held on 11 June 2026
iii. Stakeholder Reference Group held on 16 July 2026.

3. GOVERNANCE AND RISK ISSUES

(i) Health Board Partnership Forum

The following topics were covered at the meeting; 

· Transforming for the Future
· Organised for Success 
· Community Services Review
· Restorative Culture and Disciplinary Process 
· Flexible Working  
· Job Evaluation
· Finance Update
· Student Streamlining 

The full report is set out in Appendix 1.

(ii) Health Professionals Forum 

At the meeting on the 11 June 2026, the forum; 

· Reviewed its governance arrangements, Terms of Reference, membership, reporting mechanisms and future work programme.
· Reaffirmed the Forum’s role in providing independent multi-professional advice to the Board.
· Discussed how professional intelligence, emerging risks and opportunities can better inform Board decision-making.
· Considered professional highlight reports and identified common workforce sustainability challenges.
· Explored opportunities to strengthen professional engagement and advice to the Board.
· Confirmed the Forum’s ongoing development as a credible source of professional advice, challenge and assurance.

The full report is set out in Appendix 2.

(iii)    Stakeholder Reference Group 

The Stakeholder Reference Group received an update on the following areas; 
· Urgent and Emergency Care including Handover 45
· Discharge and Flow Challenges
· Mental Health
· Financial Position
· Performance

They discussed membership and nomination of a Vice Chair and received a presentation on the Annual Plan and Transforming for the Future. 

The full report is set out in Appendix 3. 

The SRG Annual Report for 2025 / 26 was received and accepted by Members. This is attached as Appendix 3i. for ratification.   


4. OPEN AUDIT RECCOMMENDATIONS

There are currently no open Audit recommendations impacted by the items within this report.

5. FINANCIAL IMPLICATIONS

There are no financial implications, as these are not decision-making groups/fora.

6. RECOMMENDATIONS

Members are asked to:
RECEIVE for ASSURANCE the discussions from the: 
i. Health Board Partnership Forum on 9 July 2026; 
ii. Health Professionals Forum on 11 June 2026;
iii. Stakeholder Reference Group on 16 July 2026.

RATIFY the Stakeholder Reference Group 2025-26 Annual Report. 
	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☐
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☐
	
	Equitable care
	☒
	
	Person-centred Care
	☐
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☐
	
	Workforce
	☒
	
	Culture
	☐
	
	Information 
	☒
	
	Learning, Improvement and Research
	☐
	Quality, Safety and Patient Experience

	The Advisory Groups, amongst other areas, consider the quality and safety of services from patient and staff perspectives. They also consider the experience of patients and staff. These reports provide assurance to the board that effective scrutiny is taking place to ensure quality, safety, patient and staff experience are of the right level.

	Financial Implications

	There are no financial implications associated with this report. 

	Legal Implications (including equality and diversity assessment)

	There are no legal implications but the Health Board has a statutory duty to have these advisory groups within its governance structure. 

	Staffing Implications

	While there are no staffing implications to the report, there may be staffing issues included in the highlight report from the Health Board Partnership Forum.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The Groups have a strategic focus to their agendas and provide a view on the future plans which will support delivery of the Health Board’s short, medium & long-term plans. 

	Report History

	This report is a standard item on the board’s business cycle. 

	Appendices

	Appendix 1; Health Board Partnership Forum;
Appendix 2; Health Professionals Forum; 
Appendix 3; Stakeholder Reference Group. 
Appendix 3i. SRG Annual Report (2025-26)
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