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KEY ISSUES- HEALTH BOARD PARTNERSHIP FORUM

1. INTRODUCTION

This report provides a summary of matters considered by the Health Board Partnership Forum at its meeting on 9th July 2026.

2. ITEMS FOR INFORMATION

2.1 Transforming for the Future

A brief update was received confirming that a paper was to be 
submitted to the Board at its July meeting setting out the plan after which there will be a period of external engagement with stakeholders and partners, including a refinement of the principles and models of care, with a further paper to the Board in November 2026.

2.2 Organised for Success 
 
An update was received on progress in relation to the Organised for Success programme. It was explained that there had been pause in the progress, to review costings and the proposed future model. It was confirmed that the six care group model remains the agreed direction, and there would now be further engagement and consultation through the organisational change process.

Once the consultation process is complete the next stage would be recruitment into the senior posts, with shadow arrangements in place from January 2027 and implementation of the new model from April 2027.

2.3 Community Services Review

An update was received on the status of the community services review.
It was confirmed that the draft report was currently with the Executive Director of Nursing and Patient Experience to be signed off and further details would be shared at the next meeting. 

2.4 Restorative Culture and Disciplinary Process 
 
An update was received on the implementation of the revised disciplinary policy which emphasises informal restorative approaches, early intervention, fact-finding assessments, fast-track processes, and suspension only in exceptional circumstances.

The restorative culture approach aims to focus on relationships, accountability, and learning, rather than blame, through a range of practical approaches such as safe channels for raising concerns, regular one-to-one conversations, coaching and training for managers, and case clinics with staff side involvement.
 
Work continues through the Best Practice Working Group to strengthen manager training, improve Occupational Health support for staff going through a process, and review the handling of suspensions to see how that can be improved for staff.

2.6 Flexible Working  

A report was received on flexible working within the organisation. It was noted that approximately 46% of the organisation is on part-time contracts and that 44% of flexible working requests submitted through ESR since April 2025 had been approved. Most declined requests had resulted in an alternative arrangement being agreed. 

Work continues to improve ESR data, more timely manager decision-making, and more consistent guidance around flexible working. 

The introduction of a proposed anonymous exit interview via Power BI dashboard, was reported. This will help capture themes from leavers and improve workforce intelligence. Work-life balance has emerged as a common reason for leaving among recent leavers.

2.7 Job Evaluation
 
A presentation was received on Job Evaluation which demonstrated that Job Evaluation processing times and Welsh translation turnaround times are both operating well within agreed KPI requirements, while quality assurance and consistency controls remain in place. 

Service improvements have strengthened dashboard reporting, automated request processes, documentation controls, manager guidance, bilingual resources and practitioner development. 

2.8 Finance Update
A finance update was received.

3. ITEMS FOR CONSULTATION

3.1 Workforce Policy Update
      
A report was received on the implementation of a revised Stress and Psychological Well-being of Staff policy.

4. ITEMS FOR DISCUSSION

4.1 Student Streamlining 

There was a discussion about the issues being faced by student nurses
being unable to find qualified nursing roles, which is a national issue.
Demand for nursing positions significantly exceeds the number of
vacancies available across Wales and despite efforts to create
additional opportunities, NHS organisations in Wales do not have
enough posts to accommodate all graduating students. 

The Health Board has tried to be creative with posts to give as many
opportunities to students as possible, including the use of rotational
posts within the adult branch to give varied experience, the use of 18
month initial contracts, and the offer of 30-hour contracts as opposed
to full-time in order to give as many individuals as possible an
opportunity whilst working sufficient hours to provide a living wage.  

Recruitment and retention rates are currently very strong, resulting in
fewer staff leaving the organisation and while this is positive for service
continuity, it reduces the number of vacancies available for newly
qualified nurses.

Initiatives such as retire-and-return and draw-down pension
arrangements retain experienced staff within the workforce which
further restricts opportunities for new registrants entering the
profession.

Swansea Bay UHB is part of the work being undertaken on a national
basis to try to address this issue for the future. 

It was agreed that this very important issue would be brought forward
to the next meeting for more detailed discussion.

5. GOVERNANCE AND RISK ISSUES

There is no significantly increased level of risk for the Health Board in relation to the content of this report.

6.  OPEN AUDIT RECOMMENDATIONS 

     There are no related open audit recommendations.

7. FINANCIAL IMPLICATIONS

     There are no financial implications.


8. RECOMMENDATION

    Members are asked to:
· RECEIVE the report for ASSURANCE.


	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer, and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☐
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☐
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☐
	
	Workforce
	☐
	
	Culture
	☐
	
	Information 
	☐
	
	Learning, Improvement and Research
	☐
	Quality, Safety and Patient Experience

	A fully engaged workforce will ensure higher standards of care. 

	Financial Implications

	There are no financial implications in relation to this update report.

	Legal Implications (including equality and diversity assessment)

	There are no legal implications in relation to this update report.

	Staffing Implications

	As set out in the report.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	None

	Report History

	N/A

	Appendices

	N/A
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