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	Summary of matters considered by the Health Professionals Forum

	Overview
The Health Professionals Forum met on 11th June 2026 and undertook a substantive review of its governance arrangements, Terms of Reference, membership, reporting mechanisms and future work programme. Members reaffirmed the Forum’s role in providing independent multi-professional advice to the Board and discussed how professional intelligence, emerging risks and opportunities can more effectively inform Health Board decision-making. The Forum also considered highlight reports from their professional groups, identifying common workforce sustainability challenges and opportunities to strengthen professional engagement and advice to the Board.
This work supports the continued development of the Forum as a credible source of professional advice, challenge and assurance to the Board.

Key Assurance Points
· The Forum reaffirmed its role as a source of independent multi-professional advice to support safe, effective and equitable care. 
· Members agreed that the Forum should provide structured professional intelligence to the Board, including emerging workforce risks, service opportunities and strategic advice. 
· A structured highlight reporting process has been introduced to improve consistency of information from professional groups and strengthen Board assurance. Early feedback from members has been positive and the template is supporting improved engagement and quality of information. 
· A review of the Terms of Reference is underway to ensure they support local governance arrangements and support the Forum in fulfilling its advisory role. 
· The Forum agreed that its future work programme should align with Board priorities, including the Clinical Services Plan (Transforming for the Future), organisational transformation programmes and future workforce challenges
Key Issues / Assessment
· Professional highlight reports identified common themes across a number of professional groups including workforce shortages, recruitment challenges, and reductions in education and training pipelines, succession planning concerns and risks to long-term workforce sustainability. Members noted that, whilst challenges may vary between professions, there was significant consistency in workforce-related risks and concerns across professional groups.
· Members also discussed the importance of ensuring that professional intelligence is systematically gathered and reported to enable the Forum to provide meaningful advice and assurance to the Board. The introduction of highlight reporting is intended to support this objective and strengthen visibility of emerging professional issues across the organisation.



	
Key risks and issues/matters of concern of which the board needs to be made aware:

	Members identified a number of issues with the current Terms of Reference. These included:
· Ensuring that the Terms of Reference accurately reflect current local Health Board arrangements and responsibilities. 
· Clarifying the relationship between local Health Professional Forums and national professional advisory structures to avoid confusion regarding accountability and reporting arrangements. 
· Strengthening mechanisms through which members gather and relay intelligence from their professional networks to ensure the Forum receives broad and representative professional input and appropriate coverage of the diverse professional groups that contribute to Health Board services.
· Ensuring alignment between the Forum work programme, Board priorities and the Health Board business cycle. 
Work is underway to address these issues through revision of the Terms of Reference and development of a structured work programme. A revised Terms of Reference will be presented at the next Forum for approval. 
The Forum will continue to strengthen its governance arrangements, professional engagement and reporting mechanisms to support the provision of timely multi-professional advice, workforce intelligence and strategic insight to inform Board decision-making, workforce sustainability and organisational transformation.


	Delegated action by the committee:

	Not applicable

	Reports and presentations were received from:

	None

	Highlights from sub-groups reporting into this committee:

	None

	Matters referred to other committees 

	None identified

	Date of next Health Professionals Forum 
	13 August 2026
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