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1.      Name and role of person submitting this report
     This report is submitted by Pat Dunmore, Chair of the Stakeholder 
     Reference Group.

2.      Dates covered by this report
     This report covers meetings held from March 2025 to March 2026

3.      Number of times the Stakeholder Reference Group (SRG) met
The SRG meetings are arranged bimonthly, for the third Thursday and convened via Teams or in person at the Health Board's Headquarters. At the request of members meetings now starts at 11.00 am.

Meetings were held on the following dates:
· 21st March 2025
· 15th May 2025
· 17th July 2025
· 9th September 2025 (Joint meeting with SRG & SBU Health Board)
· 20th November 2025 (Meeting was cancelled due DICE capacity issues)
· 15th January 2026
· 19th March 2026

On 9 September 2025, SRG members attended a joint meeting with Swansea Bay University Health Board (SBUHB).  The meeting took place following the SRG meeting and discussions focused on:

· An overview of the Board Advisory Groups and SRG's role as a key advisory group 
· Health Board overview, including the challenges over the past year and horizon scanning for the coming year.
· Health Board over-arching strategy refresh
· Clinical Strategic Plan

4.     Purpose of the Stakeholders Reference Group (SRG)
    The purpose of the SRG is to provide:
· Early engagement and involvement in the determination of       SBUHB's overall strategic direction 
· Advise the SBUHB on specific service improvement proposals prior to formal consultation
· Feedback to SBUHB on the impact of SBUHB’s operations on the communities it serves

5.      Key responsibilities
The SRG has been established so that it brings a broad range of perspectives to scrutinise the work of SBUHB. It will ensure there is a clear focus on putting citizens, patients, their carers and families at the centre of all SBUHB does. The surrounding community and stakeholders supporting the SRG, should be clear on its purpose and how the work of the SRG has an impact of SBUHB’s decision-making.

The SRG will provide independent advice and expertise on any aspect of SBUHB business. The SRG will provide this on behalf of stakeholders who may be affected by the decisions of the SBUHB.

The SRG will provide:
· Initial early stakeholder engagement and continuous engagement and participation throughout the process for the Health Board shaping its overall strategic direction
· Advice and expertise for specific service proposals initially as part of engagement and then prior to and after formal consultations
· Feedback from an equality perspective for specific service proposals initially as part of engagement and then prior to and after a formal consultation
· A forum to facilitate discussion and debate with the aim of reaching a cohesive and balance stakeholder perspective to inform Health Board decisions
· Feedback on the direction, proposals and impact of Health Board plans and decisions on patients, carers, communities and stakeholders

6.     Membership
The SRG membership is made-up of a range of stakeholders drawn from across the Health Board area. These stakeholders represent a range of organisations and groups, including statutory organisations the Health Board works in partnership with, communities, provider organisations and special interest groups, which reflect protected characteristics from the Equality Act and other relevant groups. 

The aim is to ensure that SRG membership reflects the diversity demographics and geography of the community served. The SRG can extend or alter its membership at any time.

The following table outlines the composition of the SRG membership













	Organisation / Group
	Named Rep
	Number of Places
	Voting Rights

	Elected Chair and Vice Chair 

	Chair
Vice Chair (Vacant)
	Yes
No
	1
0
	Yes


	Statutory Member Representatives 

	Care Forum Wales
	Yes
	1
	No

	City and County of Swansea Council
	No
	0
	No

	Housing Associations
	Yes
	1
	No

	Job Centre Plus
	No
	0
	No

	Llais Neath Port Talbot and Swansea Region
	Yes
	1
	No

	Mid and West Fire Service
	Yes
	1
	No

	National Resources Wales (NRW)
	No
	0
	No

	Neath Port Talbot County Borough Council
	Yes
	1
	No

	One Voice Wales
	Yes
	1
	No

	South Wales Police
	No
	0
	No

	Wales Probation
	No
	0
	No

	Wales Ambulance Services Trust (WAST)
	Yes
	1
	No

	Elected Voluntary Sector Representatives 

	Carers
	Yes
	1
	Yes

	Children and Young People
	Yes
	1
	Yes

	Disability
	Yes
	1
	Yes

	Faith / Belief
	TBC
	1
	Yes

	Gender
	TBC
	1
	Yes

	Mental Health
	Yes
	1
	Yes

	Older People
	Yes
	1
	Yes

	People with a Learning Disability
	Yes
	1
	Yes

	Race / Ethnicity
	Yes
	1
	Yes

	Sexual Orientation
	TBC
	1
	Yes

	Substance Misuse
	Yes
	1
	Yes

	Transgender
	TBC
	1
	Yes

	Veterans
	Yes
	1
	Yes

	Violence Against Women, Domestic Abuse and Sexual Violence
	Yes
	1
	Yes

	Welsh Language
	TBC
	1
	Yes

	Additional Members 

	Accessibility Reference Group Representative
	Yes
	1
	Yes

	NPTCVS Health Social Care and Wellbeing Facilitator
	Yes
	1
	Yes

	Person with lived experience – LGBTQIA Community
	Yes
	1
	Yes

	Person with lived experience - Learning Disabilities Community
	Yes
	1
	Yes

	Swansea Health Social Care and Wellbeing Facilitator
	Yes
	1
	Yes

	Health Board Representatives

	Independent Member
	Yes
	1
	No

	Director of Insight Communications and Engagement / Representative
	Yes
	1
	No

	Assistant Director of Insight, Charity and Engagement / Representative
	Yes
	1
	No



As of March 2026

7.     Chair of the SRG
Applications for the SRG Chair were received following circulation of details within the Group and the Regional Health and Social Care Third sector network. 

The Group agreed that Pat Dunmore would become Chair of the Stakeholder Reference Group for a period of two years in the first instance with a view of extending to another two years.

As the Chair will be an Associate member of the Board the appointment is subject to Health Board approval and agreement of the 
Welsh Government Cabinet Secretary for Health and Social Care (Wales).  This approval was received.

8.     Vice Chair of the SRG
Applications for the SRG Vice Chair were received following circulation of the details within the Group and the Regional Health and Social Care Third sector network. 

The Vice Chair was elected to the SRG, but resigned in October, 2025 following a change of role. The Vice Chair role is currently being advertised.

9.     Statutory Representative Members
Statutory representative members will be nominated by their organisation. When members are nominated by a statutory organisation, these nominations will remain on the Group indefinitely. 

10.    Attendance
This year’s attendance at the SRG has been consistent with only one meeting cancelled due to DICE capacity issues. This is a significant improvement on previous years when several meetings were cancelled during the year.

The SRG Chair and Vice Chair’s attended the Regional Health and Social Care Third Sector Network, to promote the work of the Group. This resulted in the recruitment of an additional five new Specialist Dimension members joining.  There is now additional representation of Carers; Disability; People with a Learning Disability; Veterans and Violence against Women, Domestic Abuse and Sexual Violence on SRG.

Joint letters from the Health Board’s Chair and SRG Chair, have been sent to the Statutory Representative Organisations to increase the number of representatives.  Attendance by representatives from the Statutory Organisations remain a problem with only one new representative from Neath Port Talbot Council joining the Group during the year.

The focus for the coming year will remain on increasing numbers of representatives from both the Specialist Dimensions and Statutory Organisations.  
11.    Work undertaken during this period
         The SRG has considered, discussed and provided views on the      
         following topics during this.
· Maternity and Neo Natal independent review - March 2025
· Nomination of Chair - agreed by SRG - March 2025
· We All Belong, SBUHB Strategic Equity Plan - May 2025
· Health Board’s Annual Plan - May 2025
· Welsh Government approval to the appointment of SRG chair - May 2025
· Vice Chair Appointment, ratified by the Health Board - May 2025
· Llais Maternity and Neonatal Report - May 2025
· Population Health Priority Areas - May 2025
· Update on Health Board’s Independent Review of Maternity and Neonatal services - May 2025
· Maternity and Neonatal Independent Review Panel's Report - July 2025
· Review of SRG’s Terms of Reference - July 2025
· Draft SRG Annual Report - July 2025
· Screening Pilot Projects - September 2025 
· Clinical Services Plan - September 2025
· Mental Health Services - September 2025
· Welsh Government Mental Health Strategy - September 2025
· Temporary Closure of the Mother and Baby Unit at Tonna Hospital - September 2025
· SBUHB Visiting Policy - September 2025
· Clinical Strategic Services Plan - January 2026
· Patient Portal - January 2026
· Clinical Strategic Services Plan / Transforming for the Future - March 2026

In addition to the specific items for discussion outlined above, the SRG receive updates on the following items at every meeting.
· Health Board Financial position
· Health Board Update
· SRG Membership

SRG Members also receive a copy of the Chief Executive’s Report for information.

12.     Presentations received by the Group
    	The members of the SRG received the following presentations during 
	the past year:
· Maternity and Neonatal Independent Review Panels Report 
· Screening Pilot Projects 
· Clinical Service Plan 

13.    Health Board
The SRG Chair and Vice Chair met with the Health Board Chair to discuss SRG Terms of Reference were updated and ratified at the July meeting. 

The Health Board continues to encourage both Local Authorities and other nominated members to provide representation and/or increase attendance where required.

At the September 2025 meeting, SRG Members had an opportunity to meet with the Health Board and discussed Health Board’s Challenges and Horizons, the Overarching Strategy and the Clinical Strategic Plan.

14.    Areas of work planned and completed by the SRG
The Chair and Vice Chair SRG were elected and commenced a two-year tenure, with a view of extending the appointments to four years, subject to SRG agreement.  

The Vice Chair position has been vacant since October 2025.  The Vice Chair vacancy is currently being advertised with the Regional Third Sector Health Social Care and Wellbeing Network.


15.    Areas were planned by the SRG and not completed          
· Promote the use of the patient portal – deferred to 2026/27

16.    What difference did the SRG make during 2025-2026
         SRG reviewed and provided comments on the Maternity and  
         Neonatal Independent Review and the Chair attended the Swansea 
         Maternity and Neonatal Conference in November 2025.

Suggested improvements to meetings included:
· Circulation of slides with the agenda
· Guest speakers to attend when specific topics are discussed to respond to queries and listen to feedback from the SRG
· Information provided to members must be accessible for all to read and understand
· Minimise the use of jargon in SRG paperwork and develop a glossary of frequently used acronyms across the Health Board

17. Opportunities for 2026/27 
· Continue to focus on raising awareness of the SRG and activities, across the Health Board and other statutory and Third sector organisations.
· Increase membership of SRG across statutory organisations and specialist dimensions
· Recruitment of Vice Chair for SRG
· Promotion of the Patient Portal
· Provide feedback to the Health Board on the Transforming for the Future programme of work
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