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	Lead Executive Director (s)
	Richard Thomas, Director of DICE

	Date of meeting
	16 July 2026


	Summary of matters considered by the Stakeholder Reference Group at its meeting on 16th July, 2026

	Health Board Update
The Stakeholder Reference Group received an update which included the following:
· Urgent and Emergency Care including Handover 45
· Discharge and Flow Challenges
· Mental Health
· Financial Position
· Performance

Membership Update and Nomination of Vice Chair
Vacancies for the remaining Equality Dimensions roles have again been circulated.

The vacancy for the Vice Chair role has also been circulated.  A nomination / application has been received.

The closing date for both vacancies is the 24th July.

Presentation on the Annual Plan and Transforming for the Future
Members received an update on the work undertaken on the Annual Plan and Transforming for the Future.  The presentation focused on how the principles had changed from those identified in 2021, following information received at recent workshops.  The Group was also advised of future engagement exercises, which would take place over the summer.

Stakeholder Reference Group – Annual Report
The SRG Annual Report for 2025 / 26 was received and accepted by Members.  A copy of the Annual Report is attached for ratification by the Board.



	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None

	Delegated action by the committee:

	None

	Main sources of information received:

	Reports and papers from Health Board.

	Highlights from sub-groups reporting into this committee:

	N/A

	Matters referred to other committees 

	None

	Date of next meeting
	17 September 2026
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