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	The purpose of the report is to advise the Board of the Chair’s key activities, since the last formal Board meeting in May 2026. 


	Key Issues

	The report provides an update on the following:

· External Relationships
· Site visits


	Decision / Action required
	No

	Recommendations

	Members are asked to:

· TAKE COGNISANCE of the Chair’s activities since the last Board meeting in May 2026.




CHAIR’S REPORT


1. INTRODUCTION

The purpose of this report is to advise the Board of the Chair’s key activities since the last formal Board meeting in May 2026. 

2. BACKGROUND

Each meeting, the Chair briefs the Board on key activities since the last meeting. The Chair also uses the opportunity to provide verbal updates, if appropriate.

3. GOVERNANCE AND RISK ISSUES

Areas of focus since May include:


Visits
· Visit by Nicola Williams, Executive Director of RCN Wales & Rhiannon Jones, Deputy CNO, to Singleton & Morriston Hospitals – 29 May
· Chair & CEO visit to Mortuary, Singleton, with Christine Morrell – 1 July
· Visit by Deputy Minister, Delyth Jewell, to Singleton Maternity Unit – 9 July
· Chair visit to the Nursing Academy team (HQ) with Miranda Williams, Deputy Head of Nursing – 23 July
· Chair & CEO visit to the Lymphedema Service at Cimla Hospital – 29 July

External relationships

Welsh Government:

· Meeting between Welsh Government Health and Care Ministers and NHS leaders, Cardiff - meeting for NHS leaders to meet with the Cabinet Minister for Health and Care, the Deputy Minister for Public and Preventative Health and Deputy Minister for Social Care, Mental Health and Women’s Health – 8 July
· Chair meeting with Jacqueline Totterdell, Director General & NHS Wales Chief Executive – 15 July

MSs / MPs:

· MS/MP Briefing – first briefing to the elected Politicians on 19 June followed by regular briefing session on 17 July
· Chair & CEO meeting with Torsten Bell, MP – 17 July


Local Authorities:

· Chair & CEO meeting with NPT Council Leader, CEO & Director of Social Services - 22 June
· Regular meeting with Cllr Rob Stewart, Leader, Swansea Council – 9 July
· Joint Leadership Meeting of Swansea Bay UHB, NPT Council & Swansea Council – 27 July

Joint working:

· Regular joint meeting of Chairs & CEOs, Swansea Bay UHB & Hywel Dda UHB – 26 June
· Chair meeting with Sara Moseley, Chair, Velindre NHS Trust – 8 July
· Chair meeting with Kirsty Williams, Chair, Cardiff & Vale HB – 14 July


Events:
· SBUHB Perinatal Improvement Plan Workshop - The Chapel, Singleton Hospital - feedback and discussion with the Panel and an opportunity to share our progress to date on perinatal improvement – 18 June
· Welsh Risk Pool, Listening & Learning Conference, Cardiff – 23 June
· Transforming for the Future: Clinical Leadership Event, Swansea University School of Management – 1 July


Other Meetings to note:

· Regular check in with Good Governance Institute (GGI) – 6 July
· Regions for Health (RHN) and South West Wales Regional Health Economy Webinar - Building thriving, equitable regional health economies in practice – 22 July


4. RECOMMENDATION

Members are asked to:

· TAKE COGNISANCE of the activities of the Chair since the last Board meeting in May 2026.
5. 

	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☒
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒
	
	Timely Care
	☒
	
	Effective Care
	☒
	
	Efficient Care
	☒
	
	Equitable care
	☒
	
	Person-centred Care
	☒
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☒
	
	Workforce
	☒
	
	Culture
	☒
	
	Information 
	☒
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	Quality, safety and patient experience are one of the board’s main priorities. The role of the Chair is to ensure mechanisms are in place to deliver these both internally and through working with partners. 


	Financial Implications

	There are no financial implications to consider except as outlined for Chair’s action. 


	Legal Implications (including equality and diversity assessment)

	There are no legal implications. 


	Staffing Implications

	There are no staffing implications. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The Chair has responsibility for ensuring a robust board and governance structure is in place to secure the long-term future of the organisation. 


	Report History

	Standing agenda item for the board. 


	Appendices

	N/A
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