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	POPULATION HEALTH COMMITTEE
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by the Population Health Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	2 June 2026


	Members Present:
	Four Members were present at the Population Health Committee: Stephen Spill, Nicola Matthews, Nuria Zolle and Reena Owen.

	Quoracy:
	YES

	Group/Committee Chair:

	Stephen Spill, Population Health Committee Chair.


	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Stephen Spill, Population Health Committee Chair.
Hugo Van Woerden, Interim Director of Public Health.


	Date of Board receiving the report:
	30 July 2026

	
	

	1.
	Agenda
	The Population Health Committee convenes quarterly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.  


	
	

	2.
	Alert


Minute Reference: 28/26 




Minute Reference: 29/26 




Minute Reference:  30/26 








Minute Reference:  32/26

	The Committee is alerting the Board to the following items (4):

· TATA Health Impact Assessment (HIA): The Committee agreed to alert the Board to the importance and strategic significance of the Tata Health Impact Assessment (HIA), noting its relevance in informing medium-term planning and future investment decisions.

· Public Health Delivery Plan 2026–27: The Committee agreed to alert the Board to the capacity constraints and associated risks arising from budget reductions and recruitment delays, reaffirming the concerns previously escalated to the Board.

· Grant Funding Sustainability: The Committee agreed to alert the Board to the constraints and risks arising from reliance on annual grant funding, including the impact of recruitment and approval delays.

The Committee further noted the recommendation to strengthen measurable outcomes for grant-funded programmes and to consider future arrangements for mainstreaming prevention activity.

· Palliative Care – Early Identification: The Committee noted the need to improve the of ethnicity and deprivation data to better understand and address equity within palliative care.

It was confirmed that end-of-life care remains a Board priority; however, ongoing attention is required in relation to digital and data integration, as well as cross-sector coordination.

The Committee received assurance regarding the planned introduction of the Signal system to support earlier identification of patients and improved care planning.


	
	

	3.
	Assurance


Minute Reference: 34/26







	The Committee is assuring the Board on the following items (2):

· Widening Access Staff Story: The Committee received a staff story relating to Widening Access and wished to assure the Board regarding the work being undertaken. The story outlined the role of the Widening Access, Equality and Careers Team in reducing inequalities, improving access to employment, and supporting wellbeing, and the Committee noted alignment with the Health Board’s wider objectives.


	
	

	4. 
	Advise


Minute Reference: 33/26




Minute Reference: 31/26











Minute Reference: 35/26


	The Committee is advising the Board on the following items (3):

· Meningitis Preparedness: The Committee received assurance and wished to advise the Board on Swansea Bay University Health Board’s preparedness and escalation arrangements for meningitis outbreaks in university settings, supported by ongoing collaboration and communication with universities.

· Public Health Strategy Update report: The Committee agreed to advise the Board on progress following the 2023 internal audit and the transition to a care group structure, highlighting the continued focus on embedding a population health approach across the organisation.

The key focus was on maintaining alignment of organisational priorities to population health outcomes, strengthening governance arrangements, and ensuring clearer reporting on progress against audit recommendations, including timescales and discharge status

· Role of Primary Care in Population Health: The Committee agreed to advise the Board on the role of Primary Care in delivering the Population Health agenda, as set out in the report.

	
	

	5.
	Review of Risks
	The Population Health Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	None identified by the Committee Members.
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