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PERFORMANCE AND FINANCE COMMITTEE
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by the Performance and Finance Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	26 May 2026 


	Members Present:
	Four Members were present at the Performance and Finance Committee, Patricia Price, Committee Chair, Independent Member, Jean Church, Independent Member, Reena Owen, Independent Member. Steve Spill, Vice Chair


	Quoracy:
	YES

	Group/Committee Chair:

	Patricia Price, Performance and Finance Committee Chair.


	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Patricia Price, Performance and Finance Committee Chair
Claire Osmundsen-Little, Interim Director of Finance.


	Date of Board receiving the report:
	30 July 2026

	
	

	1.
	Agenda
	The Performance and Finance Committee convenes monthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.  


	
	

	2.
	Alert


Minute Reference: 73/26

















Minute Reference: 74/26









Minute Reference: 75/26






























Minute Reference: 79/26

	The Committee is alerting the Board to the following items (4):

· Month One financial position: The Committee agreed to alert the Board on the overspend of £8.5m, representing £2.1m above a £76.6m deficit and £4.1m over a £53.2m deficit, with only £1m of savings delivered, primarily from non-recurrent sources. The position was further reflected in a high-risk score of 25.
The current financial trajectory was noted, advising that the existing run rate would result in a projected year-end deficit of £102m, which was considered wholly unacceptable.

The urgent need for improvement was emphasised, highlighting the requirement to develop a credible £65m savings plan for the current year and to strengthen grip and control arrangements to address the financial position.

· Recovery and Sustainability (R&S) Board Update: The Committee agreed to alert the Board on the R&S update, with emphasis placed on the need for weekly monitoring and reporting of progress on savings plan development, given the critical nature of the next four weeks in relation to savings plan maturity. Whilst progress and engagement were acknowledged, it was noted that full assurance had not yet been achieved.


· Escalation Report and the Integrated Performance Report (IPR) for month one: The Committee wished to alert the Board on the following -
· Cancer Performance: Performance had improved to 55% in March 2026; however, the Committee recognised the significant challenge in achieving the 76% target by March 2027. The planned outsourcing of cellular pathology from June 2026 was expected to support improvement, although concerns remained regarding the trajectory.
· Urgent and Emergency Care (UEC): UEC had moved into alert status following poor performance in the previous quarter and April 2026. High levels of Clinically Optimised Patients (COP) were reported as continuing to impact patient flow.
· Healthcare Acquired Infections: This remained in alert status and was highlighted as an ongoing area of concern.
· Stroke and Psychological Therapy: Performance against stroke metrics and psychological therapies was reported as poor and/or deteriorating.
· Sickness Absence: Overall sickness absence rates were reported as remaining unchanged at 7.04%, with no progress evident against the annual plan target to reduce sickness rates to 6.04% by March 2027.

· Strengthening our position of our annual plan: The Committee escalates that the Annual Plan is not yet fully assured, with significant risks relating to delivery of £65m savings, overall financial performance, and key targets, including Planned Care, Cancer and UEC. Confidence remains limited in providing assurance that performance will not deteriorate from the previous year. It is noted that a strengthened Plan will be submitted as an interim update, with a fully credible Plan scheduled for delivery by the end of June 2026, supported by robust weekly monitoring.


· Members noted we are in an improved position when compared to previous years. We need to strengthen the evidence in the plan to reflect this, examples are:
· Governance – improvements made in the budget setting process - training for all 68 budget holders by start of June with monitoring of impact, strengthened approach to accountability letters, improved monitoring and reporting of variances at a more granular level, and clarity on escalation. Feedback showing financial reality is already hitting budget holders.
· This year’s approach when complete will provide a detailed monthly financial trajectory linked to the delivery of actions included in the PIDs, with clarity on accountable executive SROs and delivery leads providing a single clear route to cash release that can be effectively monitored.
· Governance - a more structured approach through the emerging Performance and Accountability Framework. New approach to monitoring and reporting on performance with an improved IPR approach and format.
· Quality – improved granularity of analysis that has strengthened understanding and enabled more credible trajectories for:
Planned care 104 weeks (800 risk identified to zero target); 
Cancer (need to focus on clearing backlog over the next 3 months that will negatively impact SCP target, however from September improvement will start to be seen in this WG target and allow the HB to move towards a more sustainable 76% position by March 27)
UEC 45-minute ambulance handovers
 
· Careful consideration is needed around the HB narrative on the 2026-27 financial target. The main drive to the end of June is delivery of a credible plan for £65m savings in year at £76.6m deficit. Papers for Board consideration of the plan will need to go out on the 24th of June so only 4 weeks remaining.  A significant proportion of savings schemes will only have a part-year effect in 2026-27, but the sustainable full year effect will be seen in future years. There are other savings in the £117m pipeline that could be explored and developed during this year, Claire notes a £52m further savings opportunity. In year one, any implemented will be needed to mitigate the risk and part year effect of the £65m however they will again have a sustainable impact on the future years.
Moving the deficit down to £53m will require savings of £100m in year this would not be a realistic or credible ask; the HB already has the highest level of savings across Wales. However, the emerging savings pipeline if moved into delivery during 2026-27 will deliver full year financial benefits in subsequent years and enable the HB to move towards the balance position / £17m 'control total' by the end of 2028-29. Whilst we have may have strategic intent to reduce the deficit further the HB needs a realistic timeframe for achieving this. A credible three-year financial trajectory that the Board has confidence in will be key to satisfy Welsh Government. 
 
In all cases the impact of savings delivery on short-term or longer-term performance will need to be assessed. 
 
· Real concern was expressed on the ability of the HB to deliver realistic plans for the delivery of the £65m by the 24th of June with all savings schemes in green and amber on the tracker. Concerns were around capacity and capability, particularly as Deloitte’s is leaving at the end of May. 
Whilst three key posts have been recruited to the Delivery Unit and we are seeing the positive impact this is having, the unit is not currently fully staffed and fully functional. 
Questions were asked if this could be progressed at the required pace to enable a seamless handover and ongoing progress with savings plan delivery by the end of June?

Executive confidence levels on saving plan delivery varied across schemes, particular concern with low confidence levels were noted in the meeting for planned care line specifically UEC and wards £19m; A&C workforce £5m, medical workforce £10.75m.

The development of savings plans for planned care and UEC will need a joined-up approach to ensure alignment with emerging plans for performance improvement requiring some of the capacity that will be released through productivity improvements. Absolute clarity will be needed on the capacity required to deliver performance improvement and what will be cash out. This is still being worked through.
Board will need assurance on this and weekly monitoring and reporting of progress against actions for plan delivery were requested.
 
· Significant concerns were also identified in the meeting in relation to the capacity and capability to implement savings plans and performance improvement plans to the agreed milestones. These concerns were shared by all PFC members and reinforced by the Head of the Delivery Unit.

Delivery Unit staffing will this be sufficient to support the delivery of multiple schemes simultaneously? The HB must deliver financial savings whilst improving performance in key areas and delivering major service transformations. If the Unit staffing is not adequate, how will extra capacity be secured from inside the HB or through external procurement that has financial implications? Biggest concern here is around the required pace of delivery and developing the understanding about the necessary resource levels by the end of June.

Also, concerns were raised about the capacity and capability of service area leadership to deliver on multiple fronts at the required pace.
Board will need to discuss and understand the level of implementation risk and the potential impact on the £65m savings delivery. Board will need assurance by the end of June that the capability and capacity is in place to achieve the delivery milestones established. Mitigations potentially in the form of ‘worst case’ savings will need to be included in the submission to the Welsh Government.

	
	

	3.
	Assurance


	The Committee is assuring the Board on the following items (0):

	
	

	4. 
	Advise


Minute Reference: 75/26


















Minute Reference: 76/26



Minute Reference: 80/26


	The Committee is advising the Board on the following items (3):

· Escalation Report and the Integrated Performance Report (IPR) for month one: The Committee wished to advise the Board of the following -
· Planned Care: Whilst the 104-week target was currently being achieved, the Committee expressed concern regarding the potential for future deterioration, particularly considering increasing diagnostic backlogs following the cessation of mobile unit funding.
· Diagnostic Testing: A significant increase in the endoscopy backlog was noted.
· Neurodevelopmental Disorders (NDD): Some improvement in assessment performance was acknowledged.
· Theatre Utilisation: Ongoing issues were noted, including late starts, early finishes, and overall utilisation remaining below the Wales average.

· Annual Plan; Quarterly Progress Report: The Committee agreed to advise the report and noted that enhanced monitoring arrangements are being implemented for the 2026/27 period.

· Operational Estates Update: The Committee agreed to advise the Board that the Estates Department remains in a challenging position, particularly in relation to workforce capacity, with 20 vacancies within an establishment of 167 posts, contributing to a reported underspend of £207k in April 2026. Notwithstanding this, the Committee noted that good progress has been made since January 2026 in implementing the organisational change programme, with improving staff morale. Key risks, including asbestos at Cefn Coed Hospital, learning disability estate compliance, and patient safety at Caswell Clinic, are being mitigated through £202k of revenue-funded works. The Committee also noted the need to review and benchmark the cost of Estates service delivery to ensure that financial plans are realistic, sustainable, and aligned with compliance and risk requirements.

	
	

	5.
	Review of Risks
	The Performance and Finance Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	None identified during the meeting. 
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