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WORKFORCE AND OD COMMITEE
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by the Workforce and OD Committee to be brought to the attention of the Board following discussions at the last meeting. 

	Date of Committee meeting:
	16 June 2026 


	Members Present:
	Four Members: Reena Owen, Andrew Griffiths, David Martin Lloyd and Anne-Louise Ferguson. 


	Quoracy:
	Yes

	Group/Committee Chair:

	Reena Owen, WOD Chair


	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Reena Owen, WOD Chair

	Date of Board receiving the report:
	30 July 2026

	
	

	1.
	Agenda
	The Workforce and OD Committee convenes every other month, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.  


	
	

	2.
	Alert


Minute Reference: 58/26







Minute Reference: 61/26







Minute Reference: 62/26




Minute Reference: 63/26




Minute Reference: 67/26




	Following the June meeting the Committee is alerting the Board to the following items (5):

Minor Injuries Unit: An update was provided regarding the ongoing concerns relating to the lack of protected non-clinical development time for Emergency Nurse Practitioners, delays in completing the Health and Safety review, the absence of onsite security provision, and the continued risks associated with violence and aggression towards staff. The Committee asked the Executive Board to maintain oversight of these areas pending further progress and assurance.

Health Board Strategic Workforce Plan 2026/2027: The significant challenge of delivering the required pay cost savings of £44.7m were noted. Whilst the Health Board has seen a reduction in staff in post, overall pay costs had increased in month 2. Further assurance was requested on progress of the workforce related CIP schemes.

Variable Pay Plan 2026/2027: It was highlighted that the significant challenge of achieving the variable pay savings target and noted that variable pay expenditure had increased in Month 2, requiring continued Board oversight.

Organised for Success Programme Updates: The delays to the implementation timetable were noted. The Board should be alerted to the importance of maintaining progress against the updated key programme milestones to support delivery of the programme objectives. 

Workforce Health and Safety report: Concerns were raised regarding the pace of progress in addressing Health and Safety resource gaps. Executive Team oversight is requested to ensure risks are appropriately mitigated and compliance requirements are met.

	
	

	3.
	Assurance


Minute Reference: 59/26



	The Committee is assuring the Board on the following items (1):

Workforce and OD Strategic Risks: The proposed Workforce and OD strategic and operational risks had been reviewed and strengthened to provide comprehensive oversight of the key workforce challenges facing the Health Board.


	
	

	4. 
	Advise


Minute Reference: 57/26







Minute Reference: 59/26




Minute Reference: 61/26



Minute Reference: 64/26






Minute Reference: 65/26



	The Committee is advising the Board on the following items (5):

Primary, Community and Therapies Services: The ongoing workforce pressures relating to sickness absence, recruitment and retention within specialist therapy services. The Board are advised that mitigating actions are in place, including workforce redesign, graduate development programmes, alternative skill-mix models and ongoing monitoring through established governance arrangements.

Workforce and OD Strategic Risks: There was ongoing focus to be maintained on workforce sustainability, particularly in relation to Mental Health and Learning Disabilities staffing.


Health Board Strategic Workforce Plan 2026/2027: Further work was required to align workforce reductions, financial savings and service delivery plans to support a triangulated annual plan. 

Annual Assurance 2025-2026 report on compliance with the Nurse Staffing Levels (Wales) Act, 2016: The Committee noted the positive outcomes emerging from the Model of Care Transformation programme and noted that the impact on patient outcomes, workforce utilisation and nursing establishments which will continue to be monitored as implementation progresses.

Streamlining update: The Committee noted the challenges associated with the national Streamlining Programme and the ongoing work being undertaken with national partners to maximise employment opportunities for newly qualified staff across NHS Wales.


	
	

	5.
	Review of Risks
	The Workforce and OD Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	None identified during the meeting. 
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