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Alignment with Organisational Strategy 

	The Research & Development Strategy is a key driver of Swansea Bay UHB’s vision of “a healthier future where people live well and age well” and its mission of “Better Health, Better Care, Better Lives.” It embeds research, innovation, and learning into the heart of healthcare delivery, ensuring that services are evidence-based, future-ready, and continuously improving. By fostering a vibrant research culture, supporting staff development, and enabling collaborative partnerships, the strategy enhances clinical effectiveness, patient outcomes, and system resilience. It aligns with the organisational commitment to prevention, quality, and equity by promoting inclusive research participation and translating innovation into practice. The strategy also strengthens the Health Board’s role as a learning organisation and anchor institution, contributing to regional health and wealth. Through its three pillars; culture, support, and external relationships, it ensures that research and innovation are not peripheral activities but central to delivering compassionate, high-quality, and sustainable care across Swansea Bay.

	How the Digital Strategic Plan Supports Our Strategic Objectives

	Strategic Objective 1: Better Health for All

	· Promotes inclusive research participation and public engagement.
· Supports population health through innovation and evidence-based prevention.
· Enhances health equity via regional trial access and community involvement.

	Strategic Objective 2: Improved Patient Safety

	· Embeds research into clinical practice to improve outcomes.
· Supports quality improvement through service evaluation and innovation.
· Enables timely trial delivery and modern facilities.

	Strategic Objective 3: Care in Partnership

	· Collaborates with universities, Health and Care Research Wales, and regional partners.
· Co-sponsors studies and supports the One Wales model.
· Hosts innovation showcases and supports the Bevan Commission.

	Strategic Objective 4: A Great Place to Work

	· Develops staff research skills and leadership through training and fellowships.
· Promotes protected time for research and innovation.
· Encourages staff engagement via PADR and mentorship.

	Strategic Objective 5: Use Every NHS £ Wisely

	· Aligns with national innovation agendas and sustainability goals.
· Leverages commercial income and pump-prime funding.
· Builds capacity for future-ready, data-driven service transformation.

	Supporting Delivery of Our Strategic Indicators

	Primary Strategic Indicator: Time to Open Studies - % set up within 90 days  

	Supporting Key Indicators:
· Number of Chief and Principal Investigators 
· Recruitment to time and target performance 
· Participation in regional and national trials 
· Protected time for research in job plans 
· Staff engagement in research via PADR 
· Innovation showcase events and uptake 
· Commercial study pipeline and income 
· Public and patient involvement metrics 
· Collaborative grants and co-sponsored studies 
· Use of pump-prime funding and development grants

	Research & Innovation Strategic Plan to be refreshed: 2026
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