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PERFORMANCE AND FINANCE COMMITTEE
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by the Performance and Finance Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	25 November 2025


	Members Present:
	Four Members were present at the Performance and Finance Committee, Patricia Price, Committee Chair, Independent Member, Jean Church, Independent Member, Reena Owen, Independent Member, Anne-Louise Ferguson, Independent Member. 


	Quoracy:
	YES

	Group/Committee Chair:

	Patricia Price, Performance and Finance Committee Chair.


	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Patricia Price, Performance and Finance Committee Chair
Darren Griffiths, Director of Finance and Performance.


	Date of Board receiving the report:
	29 January 2026

	
	

	1.
	Agenda
	The Performance and Finance Committee convenes monthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.  


	
	

	2.
	Alert


Minute Reference: 204/25
















Minute Reference: 205/25


























Minute Reference: 206/25






	The Committee is alerting the Board to  the following items (3):

· Service Group Financial Position: Morriston Service Group: The Committee agreed to alert the Board  to the Morriston Service Group’s £6.4m deficit  shortfall. It was noted that, despite ongoing work to achieve savings and reduce staff unavailability and variable pay, no clear solution had been identified to address the deficit. The position was already contingent upon the closure of surge beds in Morriston, which was recognised as a significant challenge.
The Committee noted a projected £10m financial risk for 2026/27 arising from continued difficulties in delivering savings, managing variable pay, and addressing staff unavailability. These concerns were considered sufficient to warrant placing the matter on alert for the Board.


· Month Seven Financial position: The Committee agreed to alert  the Board  to the current low level of assurance in achieving the £58.7m deficit target and noted significant concerns about the opening financial position for 2026–27. It was acknowledged that savings from executive-led programmes and enhanced controls had not yet materialised, and assurance remained dependent on progress over the coming weeks.
Members recognised that while the route to cash savings was clear, delivery required robust accountability through the Recovery and Sustainability (R&S) Board. Immediate critical actions included converting red-rated savings, implementing bed base reductions despite winter pressures, tightening controls on variable pay, and strengthening programme leadership. Additional measures involved weekly executive reviews of variable pay requests, improved flow through a proposed step-down ward in Singleton Hospital and embedding a revised performance management framework in Quarter One 2026–27.

The Committee agreed to highlight both the current low assurance and the actions underway in its communication to the Board.


· Recovery and Sustainability (R&S) Update: The Committee agreed to alert  the Board  to the key issues identified within the finance papers. These included the urgent need to enhance delivery capacity and programme leadership, the critical role of the Board in holding executive colleagues to account for delivery, and the requirement to implement a revised Performance Management Framework.



	
	

	3.
	Assurance


Minute Reference: 207/25







Minute Reference: 207/25


Minute Reference: 208/25



	The Committee is assuring the Board on the following items (3):

· Month Seven Integrated Performance (IPR)/Escalation Report: The Committee considered the monthly update on performance against escalation measures and de-escalation criteria and took assurance from the report. Also, the Committee acknowledged and discussed Health Board performance against key measures and targets. Member recognised delivery of the 2025/26 Annual Plan in Quarter Two.

· Urgent and Emergency Care (UEC)/Clinically Optimised Patients (COP) update: The Committee took assurance from the update.


· Quarter two Continuing Healthcare Performance report and Centralisation of the CHC Commissioning function: The Committee considered the contents of the report and took assurance from the information presented.

	
	

	4. 
	Advise


	The Committee is advising the Board on the following items (1):
· Plans to improve out-of-hours service provision in Urgent and Emergency Care (UEC): The Committee acknowledged that Urgent and Emergency Care services operate continuously; however, gaps in medical, nursing, and specialist cover remain during evenings and weekends, as most services are not fully operational during these periods. Seven-day working was a Welsh Government and Health Board priority, but full implementation would require substantial investment; current efforts are focused on targeted service extension and learning from the experiences of other Health Board’s. The following were noted:
· A review of community services was currently underway to inform future out-of-hours service provision, including virtual wards and domiciliary care. This review would also inform the work on capacity to deliver the discharge to recover and assess pathway. 
· The funding has been secured to support the older persons assessment unit to run seven days a week and to expand the single point of access hub, with recruitment efforts ongoing. 
· The Same Day Emergency Care (SDEC) has been identified as another significant area of focus, with support from Deloitte and the Welsh Government for a 90-day sprint aimed at improving winter resilience. 


	
	

	5.
	Review of Risks
	The Performance and Finance Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	None identified during the meeting. 
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