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PERFORMANCE AND FINANCE COMMITTEE
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by the Performance and Finance Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	16 December 2025


	Members Present:
	Five Members were present at the Performance and Finance Committee, Patricia Price, Committee Chair, Independent Member, Stephen Spill, Vice Chair, Martin Lloyd, Independent Member, Reena Owen, Independent Member, Anne-Louise Ferguson, Independent Member. 


	Quoracy:
	YES

	Group/Committee Chair:

	Patricia Price, Performance and Finance Committee Chair.


	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Patricia Price, Performance and Finance Committee Chair
Darren Griffiths, Director of Finance and Performance.


	Date of Board receiving the report:
	29 January 2026. 

	
	

	1.
	Agenda
	The Performance and Finance Committee convenes monthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.  


	
	

	2.
	Alert


Minute Reference: 220/25




















Minute Reference: 173/25




























Minute Reference: 219/25



	The Committee is alerting the Board to  the following items (3):

· Neath Port Talbot Singleton Service Group: An end-of-year overspend was forecast for the Service Group largely driven by the shortfall in savings delivery. £8m savings were predicted against a target of £16.1m. The overall yearend overspend was forecast at £6.2m, including a £1m primary care prescribing overspend and potential nondelivery of risks increasing the gap to £9.4m.  
Recurrent savings were forecast as £8.9m and would result in a savings shortfall of £7.2m in 2026-27.  

The Service Group continues to work to address savings delivery in collaboration with the executive-led savings schemes. Ongoing efforts are also being made to address sickness ‘hotspots’ through staff engagement, well-being work and improving adherence to sickness management policy, with some improvement seen in levels of long-term sickness. There is recognition that the quality of conversations related to sickness management need improvement


· Month Eight Financial Position and Recovery and Sustainability Update: The Committee had seen and discussed plans to close the £13m savings deficit and deliver the full £55.4m savings as planned. Committee members noted the difficulty in assessing confidence levels when the savings outlined had not yet come through the savings trackers / ledger. However, members welcomed the continued focus on recurrent savings. 

Variable pay reduction was now to be enabled through a stringent system control in the first instance with ongoing daily executive decision making and a line of sight to known challenges across the system. 
Non-pay control would be through a ban on certain categories of spend with a 50% reduction as a minimum expected. 
 
Confidence levels in the granularity of the savings plan had therefore increased, however, members requested ongoing frequent reporting. Updates to include the Urgent Emergency Care (UEC) planned savings to be delivered via the opening of appropriately staffed surge beds in Singleton for clinically optimised patients and the subsequent closure of acute surge beds in Morriston. This was seen to be challenging given the system flow issues in Morriston and potential for increased winter demand. Also requested were regular updates on the repatriation of adult mental health private placements that stood at 33 in November. 

· Escalation Report and the Integrated Performance Report for month Eight: The Committee considered the monthly update regarding performance against escalation measures and de-escalation criteria. It acknowledged and discussed the Health Board’s performance against key measures and targets. The Committee agreed to alert the Board to the absence of 24/7 stroke consultant cover and proposed escalation, noting that other Health Boards with comparable demand had already established this provision.


	
	

	3.
	Assurance


Minute Reference: 219/25


	The Committee is assuring the Board on the following items (1):

· Escalation Report and the Integrated Performance Report for month Eight: Members took assurance from updates provided that included an enhanced level of detail in relation to endoscopy, cancer care and stroke.

	
	

	4. 
	Advise


	The Committee is advising the Board on the following items (1):

· The Women’s Health Hub: An update was requested as part of any other business. The Chief Operating Officer confirmed that the initiative was a Pathfinder project due to go live at the end of March 2026. She noted that the hub would focus on virtual access and the upskilling of clinicians to support long‑term sustainability. Although the Welsh Government had expressed a preference for a physical hub, she stated that a virtual model provided greater equity and would remain sustainable should additional funding not be secured. 

A substantive update/report on the Women’s Health Hub would come to the February 2026 meeting. 

	
	

	5.
	Review of Risks
	The Performance and Finance Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	None identified during the meeting. 
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