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WORKFORCE AND OD COMMITTEE
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by the Workforce and OD Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	11 December 2025


	Members Present:
	Three Members were present at the Workforce and OD Committee: Jean Church, Andrew Griffiths, and Reena Owen. 


	Quoracy:
	YES

	Group/Committee Chair:

	Reena Owen, Workforce and OD Committee Chair.


	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Reena Owen, Workforce and OD Committee Chair
Tina Ricketts, Director of Workforce and OD.


	Date of Board receiving the report:
	29 January 2026.

	
	

	1.
	Agenda
	The Workforce and OD Committee convene bi-monthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website. 


	
	

	2.
	Alert


Minute Reference: 103/25  


















Minute Reference: 104/25









Minute Reference: 105/25
	The Committee is alerting the Board to the following items (3):

· Staff Story: Minor Injury Unit (MIU): The Committee acknowledged and agreed that the updated Workforce Plan, incorporating actions relating to protected non-clinical education time and security on site, would be returned to the Committee for review in February 2026. It was further agreed that the Workforce and OD team would provide support to MIU in the development of the revised workforce plan.

In addition, the Committee agreed that, given the number and seriousness of unresolved issues (vacancy rate for Emergency Nurse Practitioners, protected education time, on site security) an alert should be issued to the Board. The alert would indicate that assurance could not currently be provided and would be accompanied by a summary of actions being taken to address the outstanding matters, which have been referred to the Management Board.

· Workforce risks and issues affecting the Mental Health and Learning Disabilities (MH&LD) Service Group:  The Committee agreed that the Board should be alerted to concerns regarding high sickness rates, PADR compliance below target, and high Health Care Support Worker (HCSW) vacancies.

It was further agreed that the MH&LD Interim Service Group Director would provide a subsequent report in April 2026, setting out timescales and the outcomes of the nurse staffing review.


· Strategic Risk Register including a referral from Audit Committee – Operational Risk: Workforce Shortages: The Committee agreed to alert the Board that a review of strategic, corporate, and operational workforce risks was in progress, with updates expected by February 2026.


	
	

	3.
	Assurance


Minute Reference: 109/25








Minute Reference: 110/25






Minute Reference: 111/25




Minute Reference: 112/25



	The Committee is assuring the Board on the following items (4):

· Annual Nurse Staffing Levels (Wales) Act 2016 report. The Committee agreed to take assurance from the report, as it demonstrated compliance with the Nurse Staffing Levels (Wales) Act 2016 and outlined a clear plan for ongoing and future workforce measurement.
It was further agreed that no formal alert would be issued; the Committee confirmed satisfaction with the current position and the direction of travel for further workforce assurance.

· Gorseinon Staffing Issues. The Committee agreed to refer patient safety and quality audit issues to the Quality and Safety Committee for ongoing monitoring. The Committee also agreed that assurance was taken from the report regarding improvements in staffing, oversight, and sickness management, with continued monitoring and further updates planned.

· Staff vaccination rates report. The Committee was assured that proactive measures were in place to improve staff flu vaccination rates, including targeted outreach, enhanced communication, and myth-busting initiatives, with continued efforts planned to increase uptake.

· HEIW visit report for Obstetrics and Gynaecology. The Committee took assurance from the report, recognising significant progress in culture and training, while noting the remaining focus on improving and auditing handover documentation. It was further agreed that the report provided assurance regarding the status of Obstetrics and Gynaecology following the HEIW visit.


	
	

	4. 
	Advise


Minute Reference: 106/25


Minute Reference: 107/25
















Minute Reference: 108/25
	The Committee is advising the Board on the following items (3):  

· The Director of Workforce and OD report. The Committee was advised by the information presented within the report that they had been updated on the key national issues impacting the workforce.

· Health Board strategic workforce plan overview and progress updates report. The Committee agreed to advise the Board that a comprehensive review of workforce planning was underway, focusing on aligning top-down financial requirements with bottom-up service needs and ensuring clarity in establishment definitions and reduction targets.
The Committee was assured that more detailed reconciliation and financial alignment would be presented at future meetings.

It was acknowledged that no formal alert was issued; however, the Committee recognised the importance of ongoing monitoring and updates, particularly considering financial pressures and the need for clarity on establishment definitions and reduction targets.

· Variable, pay plan overview and progress updates report. The Committee agreed that there was only limited assurance at this stage regarding variable pay controls, due to ongoing cultural and accountability challenges. It was further agreed to advise the Board that additional reinforcement through the development of a new variable pay accountability frameworks for managers would be monitored for impact.


	
	

	5.
	Review of Risks
	The Workforce and OD Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	None identified by the Committee Members.
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