Swansea Bay University Health Board – Proposed Care Group Tri Functional Map for Consultation
	Medical & Dental
	Chief Operating Officer
	Director of Finance, Capital & Estates
	Director of Nursing and Patient Experience
	Director of Planning and Partnerships
	Director of Workforce/ OD
	Director of Corporate Governance
	Director of Digital
	Director of Insight, Communications & Engagement
	Director of Public Health
	Director of Allied Health Professions and Health Science

	Professional leadership, regulation and performance of doctors, dentists and physician associates

Clinical Services Plan

Medical Appraisal and Revalidation

Medical Job Planning

Study leave, professional leave and sabbatical leave for doctors

Medical Education & Training

Medical staff engagement

Clinical outcomes and clinical effectiveness

Mortality & Medical Examiners Officer

Medicines Management

Infection Prevention & Control

Clinical audit

Research & Development Innovation

Consent

Caldicott Guardian

Clinical ethics

Critical Care

Organ donation

Library services 

Executive lead for relationship with Swansea University

SRO Spinal Network

SRO Major Trauma Network

SRO Emergency Retrieval & Transport Service (EMRTS)

SRO, Hepatopancreaticobiliary (HPB) Programme Board (joint, with EMD Cardiff & Vale UHB)

Deputy CEO Responsibilities:
Oversight lead for future
Cancer services improvement 

Lead for oversight of hosted services 

	Operational and delivery lead for planned/ elective care 

Delivery of planned care improvement and agenda 

Operational and delivery lead for urgent and emergency care 

Responsible for patient flow and site services escalation management 

Operational and delivery lead for primary care & community services 

Operational and delivery lead for mental health and learning disabilities services 

Operational and delivery lead for women, children and family services 

Seasonal planning, including winter operational plan and delivery 

Transfer of Care Hub operational management and development of new ways of working to facilitate 

Oversight lead for improved discharge services 

Oversight lead for 
Mental health/
Learning disabilities improvement

Oversight lead for Emergency Department Improvement 

Soft Facilities Management

Armed Forces 

Primary Care Liaison 

Security 

MTC ODN hosted service 


	Health Board recovery and sustainability programme, encompassing planning and delivery across agreed programmes 

Financial services 

Financial management, reporting and costing 

Financial planning 

Financial governance 

Capital financial management 

Capital programme 

Estate strategy and development

Site master planning 

Estates and hard facilities management 

Health & Safety 

Contracts and commercial 

Counter Fraud
Procurement 

Catalogue Management 

Consortium Management 

Charitable Funds Accounts 

 
	Professional leadership, regulation and performance for nurses, midwives and health visitors 

Clinical Education for nurses, midwives and health visitors and healthcare support workers 

Oversight lead for Peri-natal Services Improvement 

Quality Strategy and annual quality statement

Health and care standards 

Patient Safety strategy 

Patient Safety Incident Response 

Quality contracting & performance 

Patient Experience 

Patient concerns/ Putting things right 

Clinical risk management 

Clinical lead for Continuing Healthcare 

Safeguarding including Mental Capacity Act and DOLs 

Carers 

Prison Services 

Nursing and midwifery digital strategy 

Nursing and midwifery documentation 

Digital Literacy and Competence in nursing and midwifery 

Support relationship with Health Inspectorate Wales and Public Service Ombudsman 

Chaplaincy and Spiritual Services 

Volunteering Services 

Care after death – bereavement/ end of life

Welsh language translation services
	Organisational strategy
and strategic planning framework

Lead for Integrated medium term plan 
Annual plan

Commissioning services from other health boards and outside Wales

Continued healthcare commissioning lead

Lead for Joint Commissioning Committee 

Lead for Individual Patient Funding Requests

Lead for strategic partnerships (local authorities, 3rd sector etc) including chair of Area Planning Board

Planning lead for a regional collaboration for health (RJC)

Lead for Integrated Performance Improvement, Monitoring and Assurance

Healthcare Systems Engineering

Value Based Healthcare

Information Management

Business Intelligence

Data quality and standards 

Clinical Coding

Information Governance
Lead for Sustainability 

Lead for Wellbeing of Future Generations Act 
Strategic project delivery and support (PMO/ Transformation/ value based healthcare team)

Voluntary sector strategy and third sector service level agreements

Emergency Preparedness, Resilience and Response (EPRR)



	People strategy

Organisational development

Corporate, Learning and Development

Workforce Equality, Diversity & Inclusion

Occupational Health 

Staff Health & Wellbeing

Employee Relations

Workforce Planning

Recruitment and retention

Medical Staffing 

Single improvement methodology

Temporary workforce

Workforce IT systems

Payroll

International recruitment

Staff bank

Freedom to Speak Up 

Social Partnership Relations

Relationship lead for Shared Service Wales
	Corporate Governance & Regulatory Compliance 

Board Secretariat 

Corporate Risk Management 

Operational Risk 

Legal Services 

Independent members appointments 

Gifts and hospitality 

Board Assurance Framework 

Freedom of Information 

External Audit 

Internal Audit 

HM Coroner lead relationship 

Lead for Covid Inquiry 

Annual Report 

Standing Orders/ Standing Financial Instructions 

Corporate Health Board Policies/Procedures 

Common Seal & Contracts 

HQ Accommodation/Site Management 

Board effectiveness 

Monitoring/ reporting on external inspections 

	Digital strategy

Digital Organisational Change

Operational & clinical system alignment

Digital transformation

Digital governance & assurance

IT Networks

Data Centre

IT hardware

IT Service Desk

Cyber Security

Health records

Clinical System Contract Management and Service Level Agreements

System Administration, Testing, Configuration and Training

EPR Developers, Architecture & Design
Health Records

Registration Authority (Smartcards)

Digital Annual Delivery Plan

Digital Projects Management


Digital applications

SIRO
	Communications and engagement 

Strategic communications and engagement adviser to the Board

Reputation management

Corporate briefings

Accessible information standards

Patient Engagement

Ongoing public Engagement

Stakeholder Engagement

Staff Engagement

Lead for Public Engagement and consultation on service change

Welsh Language Standards

Lead for Swansea Bay Health Charity -  income generation,  fund engagement  and line management of charity team 

Public Affairs

Strategic Equity Plan (overall accountability for the SEP with delivery split between W&OD (workforce) and DICE (other stakeholders)




	Advisor to the Board on all aspects of public and population health 

Population Health 

Health inequalities 

Public health programmes Lead eg Healthy Schools, HWHW, Core 20 Plus 5 

Professional leadership, regulation, education and performance for Registered Public Health Practitioners and Consultants 

Lead for Regional Health Protection function including LA and community interface (infection control, community clusters/outbreaks, environmental health, regulatory eg AIDS Control Act) 

National immunisation framework lead 

Lead for Public Health Partnerships  - PSB interface 

Public Health Lead to Area Planning Board for substance misuse

Line management of public health team functions eg screening, immunisations, smoking cessation, early years, child public health

Supporting distributed leadership of the public health function on an all Wales basis – PHW and DPH Wales interface 

Anchor institution lead/ Foundational Health Economy/ Regional Health Economy 

Healthy Weights/ Health Wales Regional Post 
	Professional leadership, regulation and performance for allied health professions, optometrists, pharmacists and healthcare scientists

Clinical education for allied health professions and healthcare scientists

Strategic Rehabilitation Framework

Human Tissue Act

Human Fertilisation and Embryology Authority

Blood Products

Radiation Protection

Medical Devices

Additional learning needs Act 2008 

Allied health professions and healthcare scientist workforce strategy

Lead for hosted Lymphoedema service

Genomics national delivery plan lead

Bevan Commission

SRO for Regional Pathology Transformation Programme

SRO for PET Programme

Womens Health national delivery plan 

Diagnostics national delivery plan lead

Mortuary

Health Professions Forum

Adferiad Long Covid Programme  

Genomics Board




