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AUDIT COMMITTEE
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Audit Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	15 January 2026


	Members Present:
	FOUR Members were present at the Audit Committee: Nuria Zolle, Andrew Griffiths, Patricia Price and Steve Spill.


	Quoracy:
	YES

	Group/Committee Chair:

	Nuria Zolle, Audit Committee

	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Nuria Zolle, Audit Committee Chair


	Date of Board receiving the report:
	29 January 2026

	
	

	1.
	Agenda
	The Audit Committee convenes bi-monthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website. 


	
	

	2.
	Alert




	The Committee is alerting the Board to the following items (0):


 

	
	

	3.
	Assurance


Minute Reference: 
04/26



Minute Reference: 
05/26












Minute Reference: 
06/26


Minute Reference: 
07/26
	The Committee is assuring the Board on the following items (4):

· Strategic Risk Report: The Committee confirmed that it had reviewed the Risk Register and proposed improvements relating to risk scoring, the inclusion of commentary, and the assurance ratings.


· Audit tracker and Status Recommendations: The Committee reported continued reduction in overdue actions, reflecting improved progress and strengthened oversight. While this was a positive development, the overall pace of delivery remained a concern, particularly in relation to mortuary services, where actions are significantly overdue and lack clearly defined milestones. Additional thematic analysis had enhanced visibility of outstanding issues, and transparent reporting had been maintained through the retention of original due dates. Strengthened oversight and clearer progress tracking would be required to ensure sustained improvement.  The Committee would receive a further report in March 2026 and invite Executive leads to provide an update on the overdue pathology internal audit report actions.

· Partnership Governance Tracker: The Committee had reviewed the partnership update and agreed the use of the partnership tracker to enhance governance, oversight and assurance.

· Internal Audit Progress Reports: The Committee reviewed the internal audit plan, discussed the delays in management responses and the reasons provided, and noted that a further report would be considered on areas where challenges persist.


	
	

	4. 
	Advise


Minute Reference: 07/26




Minute Reference: 09/26







	The Committee is advising the Board on the following items (5):

· Internal Audit Progress Reports: The Committee reviewed the follow‑up actions and the current closure position and approved the change in scope to the internal audit plan, which refocuses the urgent and emergency care review to align with the recent Audit Wales report and avoid duplication.

· Structured Assessment 2025: The Committee had reviewed both the Audit Wales work plan and the management responses to the structured assessment.

	 
	

	5.
	Review of Risks
	The Audit Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	Consider the alerts (0), assurances (4) and advice (2) mentioned above. 
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