Actions from the Cross Committee Workshop on 2nd December 2025
	No
	Theme
	Action
	By Whom
	By When
	Progress/Position 

	1
	Role of Audit Committee
	Consider the role of the Audit Committee in Risk Management.

	Chair of Audit Committee with the Director of Corporate Governance
	31st March 2026
	Meeting held with Chair of Audit Committee, Director of Corporate Governance Board Services on 20.01.26.  
Agreed for Audit Committee to oversee the system of risk management in the Health Board and receive a report at each meeting.  Work prorgamme to be updated.

	2
	Role of Audit Committee
	Review process for cross committee referrals to improve clarity of referral and the feedback loop. 

	Director of Corporate Governance
	31st January 2026
	Meeting held with Chair of Audit Committee, Director of Corporate Governance Board Services on 20.01.26.  Agreed actions to be implemented from 1st February 2026:
· Referral Log to be reported on in a report to each Committee setting out the rationale for referral and also an update on items referred by a Committee to another Committee to ensure transparency and clarity on the status of the referrals.
· Committee Chairs to meet quarterly and an agenda item would be included to consider Committee Referrals and the process.

	3
	Role of Audit Committee
	Consider how the Audit Committee will seek assurance on the impact of our governance systems and internal controls on external stakeholders.

	Chair of Audit Committee with the Director of Corporate Governance
	31st March 2026
	Partnership Report and Tracker considered at the Audit Committee in January 2026.  Further work being undertaken in relation to stakeholders in the Board development session in February and this action will be revisited after than session.

	4
	Role of Audit Committee
	Shared data set to be developed setting out our driver metrics (for all Committees of the Board) and watch metrics (assigned to individual subcommittees).

	Director of Planning & Partnerships
	31st March 2026
	Work underway to align to Committees of the Board.

	5
	Cross Committee Working
	Complete cross committee matrix for each strategic risk (using financial stewardship example as template).

Submit matrix through relevant Committee and Board for review/ approval.

	Lead Executive Director (for each strategic risk) 
	31st March 2026



30th June 2026
	Work underway.

	6
	Cross Committee Working 
	Review the Financial Stewardship matrix to consider the role of population health.

	Director of Workforce & OD with the Director of Public Health 
	31st March 2026
	Work underway.

	7 
	Cross Committee Working
	The work programme of each Committee of the Board to be pulled into one document to avoid duplication/ track cross committee referrals.

	Director of Corporate Governance
	27th February 2026
	Committee referral log in place.  Review to be completed of the document setting out the work programmes of each Committee of the Board to consider any areas of duplication. 

	8
	Good Governance
	Relevant extract of Strategic Risk Register to be the first agenda item at Committee meetings.

	Director of Corporate Governance
	27th February 2026
	This will be implemented from February 2026.


	9
	Good Governance
	Each Committee to appoint a rapporteur to undertake a live evaluation of the effectiveness of the meeting.

	Chairs of committees
	Each meeting from 1st January 2026 onwards
	At each Committee Agenda planning meeting, Chair of the Committee will appoint the rapporteur.

	10
	Good Governance
	Update report cover template so that part assurance reports cross reference the associated risks and issues.

	Director of Corporate Governance
	31st March 2026
	Report template is being updated and revised version will include a prompt to consider the risks associated with limited assurance audit reports/outstanding actions.

	11
	3 A’s report
	Improve the quality of descriptors in the 3A’s report.

	Chairs of committees supported by Corporate Governance Team
	Each meeting from 1st January 2026 onwards
	Guide on 3A report issued to Independent Members and Executive Directors and monitor the quality of descriptors in the reports to Board.

	12 
	3 A’s report
	Develop a 3A’s report on a page template.

	Director of Corporate Governance
	31st January 2026
	Template updated and to be used for reports to the March Board.

	13
	3 A’s report
	Use 3A approach for the Integrated Performance Report ensuring clear countermeasure summaries for each Alert.

	Director of Planning & Partnerships
	31st March 2026
	Work underway.
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