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	Summary of matters considered by the Stakeholder Reference Group at its meeting on 15 January 2026

	
Financial Challenges and Budget Overview
A detailed discussion took place regarding the Health Board’s overall expenditure breakdown focusing on the challenging financial position, current deficit, and the need for both immediate and long-term savings.

Patient Portal Rollout and Digital Access
A question was raised regarding the Patient Portal as some members had not heard or used the system.  Its benefits, current limitations, accessibility concerns for older and vulnerable populations and strategies for wider promotion and support were discussed.  Overall, the concept was welcomed, particularly the potential benefits in terms of enhanced patient experience and efficiencies. 

Mental Health Services Review
An update was provided on the review of Mental Health Services, including the likely need to pause further work on the preparation of proposals for interim estate changes at Cefn Coed Hospital following discussions with the Welsh Government and private partners.  It was noted that the Health Board would engage widely with input from third sector organisations and service users on any changes to the future service model at the appropriate time.

Urgent and Emergency Care Flow and Discharge Challenges
Members were advised of recent improvements within the Urgent and Emergency Care Flow and the ongoing challenges, which had resulted in the Health Board declaring a Business Continuity Incident recently.

The introduction of a discharge ward at Singleton Hospital and the impact of clinically optimised patients on hospital flow were discussed, together with the complex issue of delayed discharges due to poor home conditions and hoarding.



Membership Update
An update was received on the membership recruitment for key representative roles.  The process for nominating a new Vice Chair had been shared and the importance of publicising opportunities to ensure diverse and committed leadership within the SRG was noted.



	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None

	Delegated action by the committee:

	None

	Main sources of information received:

	Reports and papers from Health Board.

	Highlights from sub-groups reporting into this committee:

	N/A

	Matters referred to other committees 

	None

	Date of next meeting
	19 March 2026
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