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DIGITAL, DATA REASEARCH AND INNOVATION COMMITTEE
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Digital, Data, Research and Innovation Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	13 May 2025


	Members Present:
	Three Members were present at the Digital, Data, Research and Innovation Committee: Andrew Griffiths, Jean Church, and Nuria Zolle.  


	Quoracy:
	YES

	Committee Chair:

	Andrew Griffiths, Digital, Data, Research and Innovation Committee Chair

	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Andrew Griffiths, Digital, Data, Research and Innovation Committee Chair

	Date of Board receiving the report:
	31 July 2025

	
	

	1.
	Agenda
	The Digital, Data, Research and Innovation Committee convenes quarterly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.  


	
	

	2.
	Alert


Minute Reference:
44/25





Minute Reference:
44/25






Minute Reference:
45/25




	The Committee is alerting the Board to the following items (3).
 
Financial Management: The Committee was not fully assured that the current financial position reflected the ambition of the organisation's strategy. There was a need to understand the impact of vacancies on the underspend and the importance of seeing a plan that showed how the remaining funds would be used to support the strategy.

Clinical Coding: The Committee agreed to alert the Board on the various aspects of clinical coding, including the progress and challenges with the Organisational Change Process (OCP), the AI company's involvement and contract details, and the support available from Digital Health and Care Wales (DHCW) ensuring that these elements come together in a comprehensive plan that outlines the way forward.

Records Management: The Committee agreed to alert the board regarding the Subject Access Request (SAR) and wider records management issues. The Committee emphasised that the plan being developed should address those issues over time. The Committee felt it would be helpful to have a high-level plan outlining record management, discovery, actions to consolidate records, policy applicability, and addressing the backlog of SARs.

	
	

	3.
	Assurance
	N/A

	
	

	4. 
	Advise
	N/A

	
	

	5.
	Review of Risks
	The Committee will keep the Board updated on any developments regarding associated risks in relation to the above.

	
	

	6.
	Sharing of learning
	· None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	Consider the alerts identified above (3) 
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