[image: C:\Users\cl004355\Desktop\Lo res Swansea Bay logo.jpg]
	
PERFORMANCE AND FINANCE COMMITTEE
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Performance and Finance Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of
Committee meeting:
	27 May 2025


	Members Present:
	Two Members were present at the Performance and Finance Committee: Stephen Spill, Vice Chair; Patricia Price, Independent Member.  


	Quoracy:
	YES

	Committee Chair:

	Patricia Price, Performance and Finance Committee Chair.


	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Patricia Price, Performance and Finance Committee Chair
Darren Griffiths, Director of Finance and Performance.


	Date of Board receiving the report:
	31 July 2025

	
	

	1.
	Agenda
	The Performance and Finance Committee convenes monthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.  


	
	

	2.
	Alert


Minute Reference: 85/25

	The Committee is alerting the Board on the following items (1):

· Month One Financial Position: The Committee emphasised the importance of formally alerting the Board to the significant deficit reported at the end of Month One. The Committee highlighted the key risks to the delivery of planned savings, alongside the continued pressures arising from variable pay expenditure.

The Committee underscored the need to establish a comprehensive target for variable pay that extends beyond agency staffing costs, to ensure a more effective and strategic approach to cost management. Also, the importance of gaining a deeper understanding of the underlying factors driving variable pay costs.

In conclusion, The Committee recommended that clear and measurable targets for variable pay reduction be set across Service Groups, considering areas where operational pressures may render certain costs unavoidable.


	
	

	3.
	Assurance

Minute Reference: 88/25






Minute Reference: 89/25

Minute Reference: 90/25
	The Committee is assuring the Board on the following items (3):
· Performance Management and Escalation Framework Report: Following discussion on the robustness of the Performance and Accountability Framework and the importance of clarity around its practical implementation, the Committee recommended that the Board approve the framework, subject to any feedback and subsequent adjustments deemed necessary.

· Quarter Four Continuing Healthcare Performance report. Areas of pressure were identified in the report and the need to move forward with the CHC centralisation project at a pace was highlighted.

· The Quarter Four Annual Plan 2024-25. The Committee received a report intended to formally close the assurance process for the 2023–2024 Annual Plan, outlining the status of actions included within the plan. Most outstanding actions had been repackaged and incorporated into the 2025-26 plan. The final outturn position had been updated and would be reflected in the paper presented to the Board, ensuring completeness in the closure of the annual planning process.


	

	
	

	4. 
	Advise


Minute Reference: 86/25














Minute Reference: 87/25







Minute Reference: 91/25
	The Committee is advising the Board on the following items (3):

· Recovery and Sustainability Board: The Committee recommended that the Board consider convening a dedicated session, spanning one to two days, in early July 2025. The session would involve joint presentations from Executive Teams and Service Groups, with the aim of providing the Board with a direct overview of the proposed savings plans and offering assurance that robust and deliverable strategies are in place.

The Committee Chair emphasised the importance of a clear and focused approach in achieving the overall savings target of £55.4m and highlighted the value of such a session in supporting the Board’s oversight and assurance responsibilities.

· Escalation and Oversight Report and Integrated Performance Report (IPR) for month One: The Committee advised the Board that it had received and scrutinised both the Escalation Report and the updated Health Board Integrated Performance Report. The Committee noted that the updated Performance Report was comprehensive, clearly presented, and well received.

· Estates Update Report: The Committee agreed that a visit by Independent Members to the Estates Department should be arranged to gain a deeper understanding of the challenges and risks highlighted in the Estates Report. The purpose of the visit would be to engage directly with staff, acknowledge their contributions, and obtain firsthand insight into the operational issues currently being experienced within the department.


	
	

	5.
	Review of Risks
	The Performance and Finance Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	· None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	· None identified by the Committee Members.
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