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	PERFORMANCE AND FINANCE COMMITTEE
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Performance and Finance Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	24 June 2025


	Members Present:
	Four Members were present at the Performance and Finance Committee: Stephen Spill, Patricia Price, Anne-Louise Ferguson and Reena Owen.


	Quoracy:
	YES

	Group/Committee Chair:

	Patricia Price, Performance and Finance Committee Chair.


	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Patricia Price, Performance and Finance Committee Chair
Darren Griffiths, Director of Finance and Performance.


	Date of Board receiving the report:
	31 July 2025

	
	

	1.
	Agenda
	The Performance and Finance Committee convenes monthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.  


	
	

	2.
	Alert


Minute Reference: 103/25
	The Committee is alerting the Board on the following items (1):


· Month Two Financial Overview: The Committee reviewed the Month two financial position and acknowledged an overspend of £7.264m against the planned deficit of £58.7m, primarily due to under-delivery of savings. Following a revision from the Welsh Government, the planned deficit has been reduced to £42.5m, increasing the in-year savings requirement to £71.6m. To date, only £18.8m in savings had been identified, with 68% (£12.8m) rated as red risk. No further progress in savings delivery was reported as of 16 June 2025.

The Committee raised concerns regarding a £1.3m year-to-date overspend in Continuing Healthcare (CHC), driven by temporary adult mental health placements, posing a significant financial risk.

Variable pay remained high in month two  at £5.3m, however considerable work was underway in relation to this, and a cap had been set across the service groups to reduce spend to £1.8m per month.

It was further noted that several Accountable Officer letters remained outstanding past the submission deadline.

	
	

	3.
	Assurance

Minute Reference: 105/25





Minute Reference: 106/25












Minute Reference: 107/25





















Minute Reference: 108/25
	The Committee is assuring the Board on the following items (4):
· Capital Resource Plan: The Committee confirmed its assurance to the Board regarding the Capital Resource Plan. The Committee reviewed the current position and was satisfied that appropriate oversight, planning, and management arrangements were in place to support effective delivery within the allocated capital resources

· Dan Y Deri Development: The Committee reviewed and approved the Business Justification Case for the Dan Y Deri Development. The initiative aimed to repatriate service users from out-of-county placements by providing care closer to home in a high-quality setting, supporting improved outcomes and a possible step-down to community-based care.

Members welcomed the development but acknowledged that the five-bedroom model would not fully meet current or future demand, highlighting the need for further service expansion in the future.

· Integrated Performance and Escalation Report – Month Two: The Committee acknowledged the positive early impact of recent Unscheduled Care (UEC) developments, which were beginning to improve performance, patient experience, and staff morale. A detailed update was scheduled for the July 2025 Performance and Finance Committee meeting.
Progress was reported in reducing clinically optimised patients, with 192 recorded in-month, on track to meet the target of 100 by March 2026.

Swansea Bay University Health Board (SBUHB) remained the only Health Board in Wales meeting the 104-week waiting time target.

Members raised concerns around stroke performance, theatre efficiency, and rising endoscopy waits. The Chief Operating Officer confirmed additional Welsh Government funding had been secured for mobile endoscopy provision.

Issues related to Health Care Acquired Infections (HCAIs), never events, and risk mitigation were referred to the Quality and Safety Committee for further review.

· Update on output of demand and capacity modelling: The Committee reviewed the presentation on planned care activity levels and associated financial requirements. Members found the slides to be highly informative and agreed that they provided a clear and well-justified rationale to support the proposed financial ask.


	

	
	

	4. 
	Advise


Minute Reference: 102/25








































Minute Reference: 104/25


	The Committee is advising the Board on the following items (2):

· Financial Position Report – Mental Health & Learning Disabilities Service Group: The Committee noted a Month two overspend of £2.57m within the Mental Health and Learning Disabilities Service Group. Key contributors included a £0.4m underlying deficit (ULD), a £0.87m shortfall in savings delivery, and £1.3 m in Adult Mental Health out-of-county placement costs. The overall financial challenge was reported as £9.1m, incorporating a £5.7m savings target and an un-funded element of the ULD of £3.4m. Variable pay expenditure remained high at £1.16m per month, driven by sickness absence, vacancies, and patient acuity. A variable pay cap of £836k was introduced to manage pressures, with consideration given to mental health service needs. Non-pay pressures included £654k per month for external Adult Mental Health placements, due to limited bed availability.

Operationally, efforts were underway to improve patient flow in adult acute mental health, where lengths of stay exceeded the national average. Weekly meetings and admission avoidance strategies, such as home treatment schemes, were being explored.

The Committee was provided clarification in response to a review noting high inpatient bed numbers. It was confirmed that adult mental health bed numbers aligned with the Welsh average, but there was a higher number of older adult beds, with associated delays in discharge.

In relation to Continuing Health Care (CHC), the Service Group had set a ‘right sizing’ target to reduce costs by £1.2m through step down and placement review. The service group was also working with the Executive Director of Planning and Partnerships to develop joint funding and pooled budget arrangements with Local Authorities, recognising the need for greater national support in this area.

· Update on Recovery and Sustainability Programme: The Committee reviewed the Recovery and Sustainability Programme and considered concerns regarding the pace of savings delivery. A detailed discussion took place in the In-Committee session. Key points included the need for a single, coordinated governance structure, led by executive-led savings programmes with clear accountability. It was confirmed that only savings recorded as green or amber on Service Group or Corporate trackers should be recognised.

Service Groups were identified as key stakeholders, with mandatory engagement and a shift away from siloed working. Clear, effective support needed to be in place, with evidence-based target setting, and the external support would come alongside to provide valuable insight, capacity and expertise.
The Executive Director of Performance and Finance  advised the group that a savings deep dive had been planned for July so that Board members can hear from Executive Directors and Service Groups on savings plans and delivery.


	
	

	5.
	Review of Risks
	The Performance and Finance Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	· None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	· None identified by the Committee Members.
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