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WORKFORCE AND OD COMMITTEE
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Workforce and OD Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	12 June 2025


	Members Present:
	Four Members were present at the Workforce and OD Committee: Reena Owen, Jackie Davies, Anne-Louise Ferguson and Andrew Griffiths.  


	Quoracy:
	YES

	Group/Committee Chair:

	Reena Owen, Workforce and OD Committee Chair.


	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Reena Owen, Workforce and OD Committee Chair
Tina Ricketts, Director of Workforce and OD.


	Date of Board receiving the report:
	31 July 2025

	
	

	1.
	Agenda
	The Workforce and OD Committee convenes bi-monthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website. 


	
	

	2.
	Alert


Minute Reference: 43/25



















Minute Reference: 44/25













Minute Reference: 46/25
	The Committee is alerting the Board on the following items (3):

· Supporting attendance at work and reducing sickness absence: Primary, Community and Therapies Services:  The Committee requested a structured action plan to address sickness absence within Primary, Community, and Therapies Services, to be developed by the Service Group in collaboration with Workforce and OD. The plan, including milestones and review timelines, was to be presented at the next meeting.
A detailed report evaluating the current staff support offer and its impact on sickness absence was requested for the August 2025 Committee meeting.

The Committee acknowledged that full assurance could not be provided at this stage and accepted the current position. It was agreed that the Board should be alerted due to the continued high sickness absence rates. A detailed review, including a deep dive into staff support measures, was agreed.

· Update on Action Plans and Timelines Arising from the 2024 Staff Survey: The Committee did not take assurance from the service-level action plans developed in response to the staff survey results, nor from the positive actions taken to improve the response rate.

The Committee agreed to alert the Board to ongoing concerns regarding the low participation rate in the staff survey and the limited assurance around current actions to address this issue. These concerns were discussed in the context of the disappointingly low response rates and the critical importance of effective staff engagement across the organisation.

· Staff influenza vaccine uptake issues: The Committee agreed that full assurance could not be provided in relation to the flu vaccination plans due to several outstanding issues. Specifically, the identification of vaccination locations within primary sites, the appointment of flu leads, and the designation of peer vaccinators had not yet been addressed.

An update on these areas was requested for the next Committee meeting in August 2025 to ensure that these critical elements are in place and progress can be monitored.

	
	

	3.
	Assurance

Minute Reference: 47/25




Minute Reference: 49/25

Minute Reference: 50/25
	The Committee is assuring the Board on the following items (3):
· Workforce Metrics and Key Performance Indicators, Including Progress Update on the Healthy People Forum: The Committee acknowledged the report on Workforce Metrics and Key Performance Indicators, which included an update on the progress of the Healthy People Forum.

· The Committee took assurance from the report on the process for supporting overseas nurses.

· Health Education and Improvement Wales Review, job planning, recruitment and performance in Obstetrics and Gynaecology: The Committee took assurance from the actions undertaken to date in response to the HEIW visits and the subsequent recommendations. Assurance was also taken from the reduction in the associated risk score, which had decreased from 12 (high) to 8 (medium).

The Committee acknowledged that a return visit from HEIW was expected in Autumn 2025. It was further considered that the cohort of trainees who rotated into the service in February 2025 had not raised any concerns.

	
	

	4. 
	Advise


Minute Reference: 48/25
	The Committee is advising the Board on the following items (1):

· The Committee acknowledged receipt of the Medical Workforce Efficiencies report.


	
	

	5.
	Review of Risks
	The Workforce and OD Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	· None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	· None identified by the Committee Members.
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