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AUDIT COMMITTEE
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Audit Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	22 May 2025


	Members Present:
	Four Members were present at the Audit Committee: Andrew Griffiths, Patricia Price, Steve Spill and Nuria Zolle.


	Quoracy:
	YES

	Committee Chair:

	Nuria Zolle, Audit Committee

	Report Submitted by:

	Corporate Governance

	Report Signed off by:
	Nuria Zolle, Audit Committee Chair


	Date of Board receiving the report:
	31 July 2025

	
	

	1.
	Agenda
	The Audit Committee convenes bi-monthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website. 


	
	

	2.
	Alert


Minute Reference: 61/25



Minute Reference: 
62/25


	The Committee is alerting the Board on the following items (2):

· Internal Audit Progress reports: The Audit Committee received a Limited Assurance report on the population health strategy and received assurance on the management response which was being implemented.

· Draft Head of Internal Audit Opinion & Annual Report 2024/25: A limited assurance Head of Internal Audit Opinion was received.

	
	

	3.
	Assurance


Minute Reference: 60/25  





Minute Reference: 65/25



	The Committee is assuring the Board on the following items (2):

· Health Board Risk Report: The Audit Committee received assurance from the report on the work of the risk management re set and assurance from the Internal Audit reasonable assurance rating from Internal Audit and, in line with the findings, had requested refinements to the draft Risk Management policy.  

· Counter Fraud Progress report:  The Committee was assured by the Counter Fraud team's work in relation to the delivery of the action plan and the team's effectiveness in detecting fraudulent activities. The team was focused on recording and accounting for fraud prevention and highlighted the following points the team had achieved: 
· Maintained green rating across all functional standards, indicating strong performance and adherence to best practices. 
· good levels of proactive activity to manage fraud risk, including fraud awareness training and bespoke training for specific areas. 
· undertaken a significant number of investigations, demonstrating the willingness and confidence of staff to report potential fraud. 

Across the NHS in Wales, 356 referrals had been made to COunter FRaud teams in 2024–25, leading to: 
· 17 criminal convictions 
· 37 disciplinary outcomes 
· 49 civil recoveries 
· £780,000 recovered


	
	

	4. 
	Advise

Minute Reference: 60/25


 
	The Committee is advising the Board on the following items (1):

· Internal Audit Progress reports: 
       The Progress report had been received.

The report set out the reports received and the assurance ratings; Service Group Governance report was rated Reasonable assurance; Population Health received a Limited assurance rating; Learning from Incidents and Concerns was rated Reasonable assurance; Business Intelligence Strategy received Substantial assurance; and Job Evaluation received Reasonable assurance.

	
	

	5.
	Review of Risks
	The Audit Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	Consider the alerts (2), assurances (2) and advise (1) as mentioned above. 
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