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	CHARITABLE FUNDS COMMITTEE
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Charitable Funds Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	19 June 2025


	Members Present:
	Three Members were present at the Charitable Funds Committee: Stephen Spill, Jackie Davies and Nicola Matthews.

	Quoracy:
	YES

	Committee Chair:
	Nicola Matthews, Charitable Funds Committee Chair.


	Report Submitted by:
	Corporate Governance.

	Report Signed off by:
	Nicola Matthews, Charitable Funds Committee Chair.  


	Date of Board receiving the report:
	31 July 2025

	
	

	1.
	Agenda
	The Charitable Funds Committee convenes quarterly and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.  

	
	

	2.
	Alert

	N/A


	
	

	3.
	Assurance

Minute Reference: 24/25


















Minute Reference: 25/25


















Minute Reference: 26/25







Minute Reference: 27/25


Minute Reference: 28/25
	The Committee is assuring the Board on the following items (5):
· Investment Manager Update and the investment portfolio: The Committee received an update from Brewin Dolphin regarding the current investment environment. It was noted that the United States Federal Reserve had decided to maintain interest rates at their existing level, in line with market expectations.
The Committee acknowledged that divergent views remained within the US Federal Reserve’s Monetary Policy Committee concerning the future direction of interest rates.
An update on the investment portfolio was also presented. The portfolio continued to focus on long-term sustainability and remained positioned within a risk category six mandate, with an approximate asset allocation of 70% equities and 30% diversifying assets.
· Charitable Funds Finance Update: The Committee noted that income for the first two months of the financial year totalled £119k, representing an increase compared to the same period in the prior year. Expenditure was £10k lower year-on-year, resulting in a net positive variance of £4k.

The Committee was advised that 188 dormant funds remained, with a combined value of approximately £0.8 million. Emphasis was placed on the need to identify opportunities to activate or consolidate these funds to enhance fund utilisation and support strategic priorities.

A proposal was also received for the creation of a new designated fund to support the development of a children's therapy garden. This initiative is intended to enhance therapeutic services for paediatric patients.

· New Charitable Funds and Reopen a Closed Fund: The Committee approved the establishment of a new charitable fund to support the development of the Children’s Therapy Garden at Neath Port Talbot Hospital. In addition, the Committee formally endorsed the actions undertaken to close the four previously identified funds.

· The Committee took assurance from the financial plan, which included: the top slicing discussion and alignment with the Charity Strategy.



· The Committee took assurance from the report on staff employed by Charitable Funds.


	

	
	

	4. 
	Advise

	N/A. 

	
	

	5.
	Review of Risks
	The Charitable Funds Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	· None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	· None identified by the Committee Members.
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