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	Purpose of the Report
	To report on corporate governance matters arising since the previous meeting.
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· Matters considered In-Committee – May 2025
· Welsh Health Circulars (Appendix 1)
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CORPORATE GOVERNANCE REPORT

1. INTRODUCTION
To report on corporate governance matters arising since the previous meeting.

2. BACKGROUND
The Board has to receive regularly a number of reports on corporate governance matters; this report included all updates required at this time.

3. GOVERNANCE AND RISK ISSUES

(i) Matters Considered In-Committee
In accordance with Standing Orders, SBUHB has to report any decisions made in private session, to the next available public meeting of the Board.

The May 2025 In-Committee Board session included:

· A Key Issues Report from In-Committee Board Committee meetings; an assurance report on key issues discussed at recent Committee meetings.
· A report on the Maternity and Neonatal Services Independent Review 
· Chair’s Action: The Board ratified xxx Chair’s Actions.

(ii) Welsh Health Circulars (WHCs)

Welsh Government issues WHCs around specific topics; those set out in Appendix 1 are available on the Welsh Government website, including details on the risks and governance issues.

(iii) Common Seal Register 

In-line with Standing Orders, the Board has to receive report on the affixing of the Common Seal. Appendix 2 sets out the latest position.

(iv) Board Business Cycle

At each meeting, the Board receives copy of its business cycle and Appendix 3 sets this out.


4. FINANCIAL IMPLICATIONS
There are no financial implications arising within this report.  


5. RECOMMENDATIONS

Members are asked to:
· RECEIVE 
· The Matters considered In-Committee at the 28 May 2025 Board meeting;   
· Welsh Health Circulars;
· The Common Seal Register;
· Board Business Cycle.


	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High-Quality Care
	☐
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance services.

	Financial Implications

	There are no financial implications associated with this report.

	Legal Implications (including equality and diversity assessment)

	Any legal implications relating to Welsh health circulars would be identified in the individual documents.

	Staffing Implications

	There are no staffing implications contained within this report.     

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance the way in which NHS Wales organisations function and would therefore potentially have individual long-term impacts.

	Report History
	This report is a standard item on the board’s business cycle.

	Appendices
	Appendix 1 - Welsh Health Circulars Log
Appendix 2 – Common Seal Register 
Appendix 3 – Board Business Cycle




Appendix 1
WELSH HEALTH CIRCULARS LOG
	WHC Number
and Title
	Date Received by Email
	Recipients Taking Action

	WHC (2025)012
Interim Amendments to the Model Standing Financial Instructions
Chapter 11 for Local Health Boards and NHS Trusts in Wales, and Chapter 12
for Health Education and Improvement Wales (HEIW) and Digital Health and
Care Wales (DHCW)
	29.05.25
	Chairs of Local Health Boards
Chairs of NHS Trusts
Chair of HEIW
Chair of DHCW
Directors of Corporate Governance / Board

	WHC (2025) 021
Introduction of routine vaccination programmes for the prevention of mpox and gonorrhoea
	03.06.2025
	Chief Executives, Health Boards/Trusts
Vaccination Operational Leads, Health Boards/Trusts
Sexual Health Leads, Health Boards
Medical Directors, Health Boards/Trusts
Directors of Primary Care, Health Boards/Trusts
Nurse Executive Directors, Health Boards/Trust
Chief Pharmacists, Health Boards/Trusts
Directors of Public Health, Health Boards/Trusts
Executive Director of Public Health, Public Health Wales
Head Vaccine Preventable Disease Programme, Public Health Wales
Director of Vaccine Delivery, Vaccination Programme Wales, NHS Performance and
Improvement
Head of Sexual Health Programme, Public Health Wales
Community Pharmacy Wales
General Practitioner Committee, Wales
General practitioners

	WHC (2025) 020
The National Influenza Immunisation Programme 2025-26
	09.06.2025
	Chief Executives, Health Boards/Trusts
Immunisation Leads, Health Boards/Trusts
Immunisation Coordinators, Health Boards
Vaccination Operational Leads, Health Boards/Trusts
Occupational Health Leads, Health Boards/Trusts
Medical Directors, Health Boards/Trusts
Directors of Primary Care, Health Boards/Trusts
Nurse Executive Directors, Health Boards/Trusts
Directors of Therapies and Health Sciences, Health Boards/Trusts
Chief Pharmacists, Health Boards/Trusts
Directors of Public Health, Health Boards/Trusts
Directors of Maternity Services, Health Boards
Directors of Workforce and Organisational Development, Health Boards/Trusts
Executive Director of Public Health, Public Health Wales
Nurse Director, Public Health Wales
Head of Vaccine Preventable Disease Programme, Public Health Wales
Director of Vaccine Delivery, Vaccination Programme Wales
General Practitioners
Community Pharmacists
Digital Health and Care Wales

	WHC (2025) 023
PPE stockpile volumes in Wales
	13.06.2025
	Chief Executives, Health Boards/Trusts
Nurse Executive Directors, Health Boards/Trusts
Directors of Public Health, Health Boards/Trusts
Executive Director of Public Health, Public Health Wales

	WHC (2025) 008
Introduction of a National Mandatory Licensing Scheme for Special Procedures in Wales
	26.06.2025
	Chief Executives, Health Boards and Trusts.
Directors of Public Health, Health Boards and Trusts.
Medical Directors, Health Boards and Trusts.
 Directors of Primary Care, Health Boards and Trusts.
Nurse Executive Directors, Health Boards and Trusts.
Directors of Therapies and Health Sciences, Health Boards and Trusts.
 Chief Pharmacists, Health Boards and Trusts.
Executive Director of Public Health, Public Health Wales.
Nurse Director, Public Health Wales.
 General practitioners.
 Community pharmacies.
 Public Health Wales Healthcare Associated Infection, Antimicrobial Resistance and
Prescribing Programme Team, Public Health Wales
 Dental Practices

	WHC (2025) 006
Recording of Mental Health Outcome Measures
	27.06.2025
	Matt Downton, Deputy Director for Mental Health, Substance Misuse and Vulnerable Groups, Welsh Government.
Ciara Rogers, National Director - Mental Health, Learning Disability and Neurodiversity
NHS Wales Executive.

	WHC (2025) 022
The National COVID-19 Vaccination Programme Autumn 2025
	26.06.25
	Chief Executives, Health Boards/Trusts
Immunisation Leads, Health Boards/Trusts
Immunisation Coordinators, Health Boards
Vaccination Operational Leads, Health Boards/Trusts
Medical Directors, Health Boards/Trusts
Directors of Primary Care, Health Boards/Trusts
Nurse Executive Directors, Health Boards/Trusts
Directors of Therapies and Health Sciences, Health Boards/Trusts
Chief Pharmacists, Health Boards/Trusts
Directors of Public Health, Health Boards/Trusts
Directors of Maternity Services, Health Boards
Directors of Workforce and Organisational Development, Health Boards/Trusts
Executive Director of Public Health, Public Health Wales
Nurse Director, Public Health Wales
Head of Vaccine Preventable Disease Programme, Public Health Wales
Director of Vaccine Delivery, Vaccination Programme Wales
General Practitioners
Community Pharmacists
Digital Health and Care Wales

	WHC (2025)028 - Expansion of the shingles immunisation programme for severely immunosuppressed individuals aged 18-49
	11.07.25
	Chief Executives, Health Boards/Trusts
Vaccination Operational Leads, Health Boards/Trusts
Medical Directors, Health Boards/Trusts
Directors of Primary Care, Health Boards/Trusts
Nurse Executive Directors, Health Boards/Trusts
Chief Pharmacists, Health Boards/Trusts
Directors of Public Health, Health Boards/Trusts
Executive Director of Public Health, Public Health Wales
Nurse Director, Public Health Wales
Head of Vaccine Preventable Disease Programme, Public Health Wales
Director of Vaccine Delivery, Vaccination Programme Wales, NHS Wales Executive
Community Pharmacy Wales
General Practitioner Committee, Wales
General Practitioners

	WHC (2025)029 - Introduction of Nirsevimab passive immunisation against Respiratory
Syncytial Virus (RSV) in at risk infants for upcoming 2025/26 RSV Season
	15.07.25
	Chief Executives, Health Boards/Trusts
Immunisation Leads, Health Boards/Trusts
Immunisation Coordinators, Health Boards
Vaccination Operational Leads, Health Boards/Trusts
Medical Directors, Health Boards/Trusts
Directors of Primary Care, Health Boards/Trusts
Nurse Executive Directors, Health Boards/Trusts
Chief Pharmacists, Health Boards/Trusts
Directors of Public Health, Health Boards/Trusts
Executive Director of Public Health, Public Health Wales
Head Vaccine Preventable Disease Programme, Public Health Wales
Director of Vaccine Delivery, Vaccination Programme Wales, NHS Executive.
Community Paediatricians, Health Boards
Heads of Midwifery, Health boards / Trusts.
Midwifery teams, Health Boards
Secondary Care Paediatricians, Health Boards
Consultant Virologists, Health Boards
Health Protection teams, Health Boards
General Practitioner Committee, Wales
General practitioners
Digital Health and Care Wales.

	WHC (2025) 027
Changes to supply of Gluten Free Foods in Wales; All-Wales
Gluten Free Subsidy Card Scheme
	17.07.2025
	Chief Executives, health boards/trusts.
• Medical Directors, health boards/trusts.
• Executive Directors Allied Health Professionals and Health Care Science.
• Directors of Primary and Community Care, health boards/trusts.
• Nurse Executive Directors, health boards/trusts.
• Directors of Pharmacy, health boards/trusts.
• Directors of Public Health, health boards/trusts.
• Directors of Finance, health boards/trusts.
• General Practitioners.
• Community Pharmacies.
• General Practitioner Committee, Wales.
• Community Pharmacy Wales.














Appendix 2
COMMON SEAL REGISTER
	Document Number
	Date Signed
	Document Details 

	36.25
	21/05/25
	NE64 Engineering and Construction Short Contract in relation to the Cycle Shelter Scheme at Singleton Hospital and Ty Samlet

	37.25
	21/05/25
	License to Underlet relating to Unit 3 Morriston Hospital

	38.25
	21/05/25
	TP1 Transfer of Registered Title 

	39.25
	21/05/25
	Supplemental Lease by Reference relating to Unit 3 Morriston Hospital

	40.25
	06/06/25
	Deed of variation relating to property at retail Units 1a, 1b, 2a and 3, Morriston Hospital.

	41.25
	06/06/25
	NEC4 Professional Services Contract (PSC) Option A in relation to Tonna Hospital Roof Defect Survey

	42.25
	06/06/25
	NEC4 Professional Services Contract (PSC) Option A Architectural And Principle Designer Services in Relation to Taith Newydd Refurbishment at Glanrhyd Hospital

	43.25
	06/06/25
	NEC4 Engineering and Construction Short Contract in relation to Pathology Analysers Enabling Works Morriston Hospital

	44.25
	24/06/25
	Deed Of Novation Of Contract relating to the individual residential placement agreement with CCAPS ID 3961

	45.25
	24/06/25
	Deed Of Novation Of Contract relating to the individual residential placement agreement with CCAPS ID 4783

	46.25
	24/06/25
	Deed Of Novation Of Contract relating to the individual residential placement agreement with CCAPS ID 4969

	47.25
	24/06/25
	Deed Of Novation Of Contract relating to the individual residential placement agreement with CCAPS ID 5105

	48.25
	25/06/25
	NEC4 ENGINEERING AND CONSTRUCTION SHORT CONTRACT in relation to Window Replacement at Morriston Hospital

	49.25
	25/06/25
	NEC4 ENGINEERING AND CONSTRUCTION SHORT CONTRACT in relation to 2nd CT-SIM UPGRADE WORKS SINGLETON HOSPITAL

	50.25
	25/06/25
	NEC4 PROFESSIONAL SERVICES CONTRACT (PSC) OPTION A COST ADVISOR SERVICES in relation to Taith Newydd Reinstatement
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Appendix 3

	Health Board Work Programme 2025/26

	Topic
	Lead 
	May-25
	 (Accounts) 
	Jul-25
	Sep-25
	Nov-25
	Jan-26
	Mar-26

	Preliminary Matters

	Patient Story
	Director of Nursing and Patient Experience 
	 
	 
	 
	 
	 
	 
	 

	Minutes of the Previous Meeting
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Action Log
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Chair's Report 
	Chair (verbal)
	 
	 
	 
	 
	 
	 
	 

	Chief Executive's Report
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Quality, Safety and Performance 

	Committee Key Issue Reports
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Maternity and Neotnatal External Review
	Director of Corporate Governance 
	 
	 
	 
	 
	 
	 
	 

	Gold Command Maternity and Neonatal 
	Medical Director 
	 
	 
	 
	 
	 
	 
	 

	Escalation Report 
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	 

	HIW Annual Report
	Director of Nursing and Patient Experience 
	 
	 
	 
	 
	 
	 
	 

	Risk Register
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Board Assurance Framework 
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Annual Report and Governance Statement
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Annual Accounts and ISA260
	Director of Finance
	 
	 
	 
	 
	 
	 
	 

	Strategic Items

	Discretionary Capital Plan
	Director of Strategy 
	 
	 
	 
	 
	 
	 
	 

	Budget and Financial Allocations 
	Director of Finance
	 
	 
	 
	 
	 
	 
	 

	Major Incident Plan
	Director of Strategy 
	 
	 
	 
	 
	 
	 
	 

	Progress report on Estates Strategy
	Director of Finance and Performance 
	 
	 
	 
	 
	 
	 
	 

	Progress report on Population Health Strategy 
	Director of Public Health 
	 
	 
	 
	 
	 
	
	*

	Digital Strategy 
	Director of Digital 
	 
	 
	 
	 
	 
	 
	 

	Planning and Partnerships 
	Director of Planning 
	 
	 
	 
	 
	 
	 
	*

	Winter Plan 
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	 

	People

	Quarterly workforce resilience report
	Director of Workforce and OD
	 
	 
	 
	 
	 
	 
	 

	Governance

	Corporate Governance Issues 
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Welsh Language Standards
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Review of Standing Orders
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Organisational Annual Report
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Accountability Report
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Advisory Group Key Issues
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Structured Assessment and Audit Letter
	Director of Corporate Governance
	 
	 
	 
	 
	 
	
	 

	Items Already Considered by Committees

	Financial Position 
	Director of Finance
	 
	 
	 
	 
	 
	 
	 

	Performance Report 
	Director of Finance
	 
	 
	 
	 
	 
	 
	 

	Nurse Staffing Levels (Wales) Act 2016
	Director of Nursing and Patient Experience 
	 
	 
	 
	 
	 
	 
	 

	Progress Against the Annual Plan 
	Director of Strategy 
	Qtr 4
	 
	Qtr 1
	
	Qtr2 
	 
	Qtr3 *
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