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 Health Board Action Log

	Open Actions

	Action No. 
	Minute Ref.
	Meeting Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	112/25
	15/07/2025
	1.1 WELCOME AND APOLOGIES

Chair would liaise with Welsh Government to confirm the arrangements for considering those recommendations relating to national bodies.

	JW
	July 2025
	Chair of SBUHB has referred the recommendations for national bodies to the Director General for NHS Wales for consideration.

	2. 
	114/25
	15/07/2025
	2.1 MATERNITY AND NEONATAL EXTERNAL REVIEW REPORT

JW confirmed that she had remitted the section of the report on population health matters to the Population Health Committee for consideration and advice to the Board. 

	SS/GR

	July 2025
	Chair of the Committee and Executive lead have agreed to this being considered at the next meeting of the Committee in September 2025 and an update would be provided to the Board through the 3A report.

	3. 
	114/25
	15/07/2025
	2.1 MATERNITY AND NEONATAL EXTERNAL REVIEW REPORT

TR also commented on the forthcoming leadership and management development programmes. These would include modules on culture change. JW advised that Workforce and Organisational Development Committee (WODC) would oversee the impact of these programmes.

	RO/TR

	July 2025
	Remitted to Workforce & OD Committee to oversee.

	4. 
	114/25
	15/07/2025
	2.1 MATERNITY AND NEONATAL EXTERNAL REVIEW REPORT

On Governance, DC referred to the detailed information in the report and the challenge of delivering a robust approach to Governance across a number of Committees. JW confirmed that she, together with Committee chairs and lead Executives, would hold a workshop in the autumn to design a robust process.

	JW/HL

	November 2025
	Workshop arranged for October 2025.

	5. 
	63/25
	29/05/25
	Chief Executive’s Report
AH confirmed that repatriation would be the main focus; the Business Justification Case would set out the draft timelines, for finalisation in the full Business Case. JW asked HL to forward to the Board a briefing on the differing components of the process for securing capital investment.
	Director of Corporate Governance
	July 2025
	The Service Group has been working jointly with the Health Board’s Capital and Estates teams and the Regional Partnership Capital Board on the development of a unit for complex specialist learning difficulties by repurposing an existing site with the Health Board with Housing Care funding from the West Glamorgan Regional Partnership Board.

	6. 
	64/25
	29/05/25
	Patient Story: Child Suffering Burns
JW referred to the reintroduction of Board visits from Q2 and asked for the inclusion of a visit to the Burns service in the 2025/26 programme.
	Director of Corporate Governance / Executive Director of Nursing and Patient Experience
	August 2025
	HEad of Quality & Safety has confirmed she will build a visit to the Burns service into the Board site visits programme for 2025-26 and confirm with the Corporate Goverance Team when complete to facilitate.

	7. 
	65/25
	29/05/25
	Population Health Committee Key Issues Report 
ALF welcomed the additional features and identified a further residual issue relating to draft minutes. SS and HL agreed to consider this, as they did other suggestions from AH for further design changes to the Key Issues Report (3 As).
	Director of Corporate Governance (IM Vice-Chair)
	July 2025
	Report template has been revised to address feedback and will undergo further review following July Board and approval of the Risk Management Policy to incorporate the four T approach.

	8. 
	65/25
	29/05/25
	Population Health Committee Key Issues Report 
Limited capacity for a population health focus and the work underway to look at the possibility of refocusing staff and/or exploring other resource opportunities. JW asked TR if she would support GR and the team with this work.
	Executive Director of Workforce and OD / Executive Director of Public Health

	August 2025
	This work was progressing.

	9. 
	65/25
	29/05/25
	Population Health Committee Key Issues Report 
RT advised that he would be spending time at Morriston Hospital as part of Volunteer Week and would take the opportunity to discuss better signposting to healthier food service options. The Strategic Equity Plan also identified the importance of access to healthy eating options. 
	Insight Communications and Engagement
	July 2025
	

	10. 
	65/25
	29/05/25
	Population Health Committee Key Issues Report 
DG referenced the work underway to explore leasing options; he agreed to report back to the PHC.
	Executive Director of Finance
	July 2025
	Action closed – this email was circulated to Board members explaining the nature of the lease and its remaining duration.


	11. 
	66/25
	29/05/25
	Planning and Partnerships Report Considering the range of partnership work underway, MD proposed the design and implementation of a partnership tracker, to assist with robust governance and oversight. The Board supported this proposal.
	Executive Director of Planning and Partnership
	September 2025
	Tracker developed and being reported to the Audit Committee in September 2025.

	12. 
	66/25
	29/05/25
	Planning and Partnerships Report RO reflected on the need to embed a population health approach in all partnership working. She welcomed the recognition of climate change and its role in future-proofing services but was disappointed about the lack of reference to food. MD thanked colleagues for all the comments/suggestions and agreed to explore the last point with the PSB and report back.
	Executive Director of Planning and Partnership
	July 2025
	

	13. 
	72/25
	29/05/25
	Finance Report 
JW sought an update on the WG response to AH Accountable Office letter; AH agreed to follow up on this.
	Chief Executive Officer
	July 2025
	

	14. 
	73/25
	29/05/25
	Integrated Performance Report 
NM asked about the 265 patients whose waiting time had exceeded 63 days, seeking more detail on how long the waits actually were and the communication with patients during that time. DL assured the Board that there were communication arrangements in place and agreed to supply further detail on actual waiting times, including the longest time.
	Chief Operating Officer & Director of Population Health
	July 2025
	

	15. 
	73/25
	29/05/25
	Integrated Performance Report Responding, DL referred to the time required to plan and implement a number of actions now underway; these included the implementation of a new rota, scheduled for June 2025.
JC welcomed the revised format, finding that it gave more clarity. She sought more consistency in the use of numbers and percentages and DL agreed to look at this.
	Chief Operating Officer & Director of Population Health
	July 2025
	

	16. 
	78/25
	29/05/25
	Audit Committee Key Issues Report 
In addition, NZ drew attention to the need to agree a debt write off of £2500, in accordance with regulations. DG confirmed the need for a write off, as pursuit of the matter had not proved successful.
Responding to the request for a zero-tolerance approach to audit findings that impacted on patient safety and quality, AH agreed to explore this further and to report back to the Board.
	Chief Executive Officer
	July 2025
	

	17. 
	79/25
	29/05/25
	Mental Health Legislation Committee Key Issues Report 
DL drew attention to the increase in BI assessment linked to the ageing population; this was the case in both mental health and general hospital settings. She agreed to investigate further and explore options to improve the efficiency and timeliness of the process. 
	Chief Operating Officer & Director of Population Health
	July 2025
	

	18. 
	82/25
	29/05/25
	Performance and Accountability Framework
JC drew attention to specific wording around descriptions of accountability and performance; DG agreed to amend these and confirmed the retitling of the Framework to cover Performance and Accountability.
	Executive Director of Finance
	July 2025
	

	19. 
	109/25
	26/06/25
	Financial Update Report MD confirmed that processes were in place, with a newer approach focusing on continuous review and integrating planning processes; a session scheduled for September would refresh and reiterate expectations for 2026/27 planning purposes. The July Board meeting agenda would include an item on this.
	Executive Director of Planning and Partnership
	July 2025
	

	20. 
	109/25
	26/06/25
	Financial Update Report JW asked DG about the framing of the response to WG; the 6 June letter had recognised the importance of governance and assurance and DG confirmed that the report acknowledged this. He would draft the response along the lines of the Board discussion and would reflect the changes requested by PFC and Board in the final document.

	Executive Director of Finance
	July 2025
	

	21. 
	110/25
	26/06/25
	Mental Health And Learning Disabilities Report
Referring to the oversight and governance points raised by NZ, JW confirmed that she would work with HL and Committee chairs to agree the approach. JW/HL/relevant committee chairs

	Chair

	
	

	22. [bookmark: _Hlk182305065]
	179/24
	25/09/24
	DNA Rates - A report on all aspects of patient access be provided to Board in 2025. This work to be overseen by the Population Health and Partnership Committee. 
	Chief Operating Officer 
	September 2025
	A report to be provided to the Committee on accessibility of services to include digital capability. 

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	04/25
	30/01/25
	Staff Story; Urgent and Emergency Care 
Action those matters identified as requiring immediate attention and raise with Welsh Government the urgency of a short-term solution to the ED accommodation constraints, whilst progressing the longer-term redesign work.
	Chief Executive 
	March
2025
	Closed
Update to be provided to the March Board in the CEO Report. 

	2. 
	06/25
	30/01/25
	Population Health and Partnership Committee 
A report be received at Board in March which sets out the proposals to enhance the work of the Board on planning and partnerships and the role of Audit Committee in overseeing the Partnership governance arrangements. 
	Chair, Vice Chair and Director of Corporate Governance 

	March 2025
	Closed 
On the agenda for March 2025

	3. 
	06/25
	30/01/25
	A briefing note be provided to Board on Right Care, Right Person 
	Chief Executive and Director of Corporate Governance 
	March 2025
	Closed 
A report on Right Care and Right Person to be received at Quality and Safety Committee March 2025. The report to be circulated to Board members. 

	4. 
	58/25
	01/05/25
	Mental Health and Learning Disabilities
LR to convey the Board’s thanks to all staff involved in outstanding care delivery and interactions with residents highlighted during inspection by Healthcare Inspectorate Wales (HIW)
	


Executive Director of Nursing and Patient Experience 
	


May 2025 
	Closed 

	5. 
	34/35
	27/03/25
	Digital Strategy
An invitation to Simon Jones and Helen Thomas, DHCW Chair and Chief Executive, to a future Board development session. 
	

Director of Corporate Governance 
	

Sept 2025 
	Closed – added to the work-programme for Sept 2025.



	6. 
	35/25
	27/03/25
	Pathology Report 
DG to explore a creative financial solution, involving discussions with the private sector and to work with the programme team to explore options further.
	
Director of Finance and Performance 
	
April 2025
	Closed 
A preferred partner has been identified to undertake a pathology options review for the region. The final scope prepared by the partner will now pass-through project governance.


	7. 
	35/25
	27/03/25
	Pathology Report 
AH to accelerate the timeline to produce options by September and to speak with her counterpart in HDUHB.
	

Chief Executive 
	

April 2025
	Closed
This is included in the Regional Joint Committee work programme and additional specialist capacity has been sourced to support the development of the options

	8. 
	28/25
	27/03/25
	Chief Executive’s Report
HL to circulate the documentation on sustainability to members. 
	
Director of Corporate Governance
	April 2025
	Closed
Sent on 12th May 2025

	9. 
	57/25
	01/05/25
	Annual Plan 
Board members to see final draft of the Accountable Officer Letter prior to submission
	
Chief Executive/Director of Finance 
	
May 2025 
	Closed – letter shared with Board members. 

	10. 
	10/25
	30/01/25
	Performance Report 
A briefing note be provided to HW on the arrangements in place to communication with people on waiting lists.
	Chief Operating Officer and Director of DICE
	March 2025
	Closed 
A briefing arranged for within the Directorate of DICE and the Digital Team and this will cover digital developments, including how we communicate with patients when they are on waiting lists. 

	11. 
	33/25
	27/03/25
	IMTP 2025-28 
PFC to review the architecture and infrastructure in place for 2025/26, to ensure that the Board had full sight to the front line, in respect of performance and escalation arrangements.
	
Director of Finance and Performance
	

April 2025
	Closed
Meeting took place on the 16th May 2025. 

	12. 
	29/25
	27/03/25
	Risk Register 
A review to take place to capture the operational risks and strategic capital risks separately. 
	
Director of Finance and Performance/Director of Corporate Governance  
	
April 2025
	Closed
This is being actioned as part of the risk management re set and will be reported in the Strategic Risk Register to Board in July.

	13. 
	39/25
	27/03/25
	QSC Key Issues Report
A report on all aspects of dental services to come to the May Board meeting, to ensure that the Board was sighted on all the current issues and future plans.
	

Chief Operating Officer 
	

May 2025
	Closed 
On the agenda for May 2025. 

	14. 
	42/25
	27/03/25
	Audit Committee 
AH to ensure more timely responses to audit recommendations and to action with the Executive Team.
	


Chief Executive 
	


April 2025
	Closed 
The Executive Team is committed to improving the timely completion of recommendations and actions.

	15. 
	10/25
	30/01/25
	More detail to be provided to with future reports on the underlying reasons for cancelled theatre lists. 
	
Deputy Chief Operating Officer 
	
April 2025

	Closed 
A deep dive into the reasons has been included this months Integrated Performance report

	16. 
	39/25
	27/03/25
	MD to write to CTMUHB and to HDUHB to seek a resolution with regards to the specialist dental service.
	
Director of Planning and Partnerships 
	
April 2025
	Closed 
CTMUHB resuming service delivery in August 2025.



	17. 
	43/25
	27/03/25
	MHL Key Issues Report
MD, as the executive lead, to follow through on the matter with police colleagues regarding their responsibilities under the MHA. MD to provide a briefing for the Board.
	

Director of Planning and Partnerships
	

May 2025
	Closed
EPRR group ensuing oversight and co-ordination of HB actions in response to Right Care Right Place policy roll out to assure that police colleagues are meeting their obligations under the MHA.

	18. 
	14/25
	30/01/25
	Audit Committee Key Issues Report 
Work to be undertaken to recover the position on overdue audit recommendations. 
	
Executives/Director of Corporate Governance 
	
March 2025
	March Audit Committee received a position update showing a 12% reduction in Internal Audit Actions.  Audit Wales overdue actions had increased.  Committee will invite lead Executives to the Committee to discuss overdue actions.

	19. 
	19/25
	30/01/25
	Board Advisory Groups
A refresh of the work of the partnership forum be undertaken. 
	Director of Corporate Governance 
	May 2025
	Closed: HL updated the Board on actions set out in the Action Log. She invited CM to provide an update on the Board Advisory Groups.

Engagement with members has started seeking their views on the reset and an update will be provided to the May Board.

	20. 
	100/25
	29/05/25
	Review Of Meeting Effectiveness From a learning perspective, TR identified: some reports were too long and detailed; a ‘reading room’ facility could allow for shorter, sharper reports with the detail available and accessible as needed. JW asked. TR and HL to explore this further in time for the July Board meeting.
	Executive Director of Workforce and OD / Director of Corporate Governance
	July 2025
	Reading Room established for July Board.

	21. 
	100/25
	29/05/25
	Review Of Meeting Effectiveness On the Committee Update reports, the ‘triple A’ approach sometimes failed to highlight risk, drive action or set out tolerance of risk. AH suggested exploring the whole approach to risk management, using the four ‘T’ approach: tolerate, terminate, treat, and transfer. Agreed to consider this at workshop on risk appetite.
	Director of Corporate Governance

IM Vice-Chair (for any subsequent changes to AAA format)
	July 2025
	Report template has been revised to address feedback and will undergo further review following July Board and approval of the Risk Management Policy to incorporate the four T approach.

	22. 
	28/25
	27/03/25
	A report to a future Board meeting on the digitisation of eye care services. 
	Deputy Chief Operating Officer/Director of Digital  
	July 2025
	Briefing issued to Board Members in July.

	23. 
	35/35
	27/03/25
	Pathology Report
Given the significant implications of not securing a sustainable solution, HL to ensure the risks are included on the Risk Register. 
	Director of Corporate Governance
	May 2025
	Risk included on the risk register.

	24. 
	180/24
	25/09/24
	The options available to improve how the Board is viewed by the public to be reviewed. 
	Director of Digital and Director of Corporate Governance 
	May 2025
	A new system to improve the video and audio in the Millenium room have been implemented. 


	25. 
	86/25
	29/05/25
	Action Log 
CM extended her thanks to JV and AG for their terms as chairs. A reset was underway, with a workshop later in June to drive progress and identify a new chair/co-chairs. CM would provide a further update following this workshop.
	Executive Director of Allied Health Professionals and Health Sciences
	July 2025
	The update is in the report to Board in July from Healthcare Professionals Forum, which includes an update on the workshop and the interviews for a new chair due in late August or early September (Date tbc). Action Closed. 
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