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	Summary of matters considered by the Health Board Partnership Forum at its meeting on 15 May.

	ANNUAL PLAN
An update was received on the annual plan. It was reported that the Board had received the annual plan on the 27th March 2025 but were unable to approve it due to the challenging financial position of the health board. However, it was submitted to Welsh Government for scrutiny and review and there are ongoing discussions with Welsh Government on how the Health Board can work to improve the financial position. Work continues with all the service groups and corporate teams to ensure they are meeting their quarterly milestones set against the delivery actions in the plan. A delivery in execution pack has been developed and will be shared with the Service Groups and corporate teams to give guidance in relation to the expectations around delivery of the plan. 

Work is continuing to find ways to improve efficiency, productivity savings, etc and the plan highlights some areas where a short-term change is required to make savings but continue to ensure safe services which meet all statutory obligations, particularly where there are identified risks.  In the longer-term, sustainability is critical and there is work underway to refresh our organisational strategy. 

CARERS WALES 
Jane Healey from Carers Wales joined the meeting to give a presentation on the organisation which provides information and advice on caring both to those with caring responsibilities and also to their employers. Carers Wales and its component part Employers for Carers, works to raise awareness of how staff, who are also carers, can be supported in the work place.  It also supports managers in developing policies, practices and a care friendly culture. Work is underway with the health and wellbeing team to embed this into the organisation.

BAND 2/3 HCSW UPDATE
An update was received on the position relating to the Healthcare Support Workers Band 2/3s. Work had started to undertake to validate the skills and experience of the Band 2’s in order assimilate them into the Band 3 role, if they meet the requirements, and it is something they wish to do. We are working very closely with Carol Killa in Corporate Nursing in undertaking this process. 

There are currently pilot projects in maternity and theatres, chosen as they had already done some work looking at the skills mix between the Band 2 and Band 3 staff. Lessons will be learned from those areas, before it is rolled out at a greater pace to complete this work by the end of December 2025.

LEGISLATION UPDATE -UK SUPREME COURT DECISION 
The recent UK Supreme Court decision in relation to defining what sex is under the Equality Act has recently been received.   It was reported that the European Human Rights Court had issued interim guidance in relation to this judgment and this is being reviewed to understand what the organisation is required to do to meet the requirements of this decision. More detailed guidance is expected. Assurance was given of the ongoing commitment in terms of the Health Board’s equality agenda. 

The Strategic Equity Plan which covers all aspects of equity, including all the different protected characteristics, will be reviewed in line with the ruling when the comprehensive guidance is made available. 

EMERGENCY DEPARTMENT OD DISCOVERY WORK UPDATE
An update was received on the OD discovery work within the Emergency Department. This work involved looking at all the data relating to the departments staffing, including workforce metrics and information gathered by talking to staff in the area and linked to and supported the work of the quality improvement team in that area to triangulate all the data in the analysis. The QI team have undertaken work to improve bed triage and flow. They have engaged fully with staff and have been able to implement some excellent improvements. 

The Workforce team was to be involved in informal coaching and mentoring and in giving staff and managers support.  The team have encouraged managers to take more account of staff experience and well-being in conversations to continue that coaching model. 

LLAIS REPORT 
An update was given in relation to the Llais report that has recently been issued in relation to maternity services. It was acknowledged that it was a very sobering report for the Health Board in terms the nature, and the number of individuals who gave feedback and of course the Health Board had apologized for the experience that those individuals had within that service. It was recognised that this must have been very difficult for those individuals to come forward to participate in the review and it is critical that the Health Board treats this information with utmost seriousness.  

It was reported that there had been good progress made since the findings in this report in terms of strengthening the service. There is a significant level of positivity with about 92% of the responses since April 2023, saying that they have had a good experience. However, it is critical that lessons are learned and work continues to strengthen the service. 

It was recognised that the media reporting of the report would be worrying for those families who will shortly be using the maternity services and it is important to get the message out that there has been so much improvement since the incidents in the report, not least the appointment of our new Director of Midwifery, who has worked very hard to change things.  

WORKFORCE METRICS
A workforce metrics report was provided which included details of a range of metrics including sickness absence, recruitment, and turnover.  



	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None

	Delegated action by the committee:

	None

	Main sources of information received:

	Sharon Vickery-Assistant   Director of Workforce and OD
Richard Thomas- Director of Insight Communication and Engagement 

Presentations/ papers were received from:
Ffion Ansari - Head of IMTP Development
Jane Healey- Carers Wales
Natalie Mills- Retention Lead- WFOD
Emma Owen- Head of People Effectiveness and Insight 


	Highlights from sub-groups reporting into this committee:

	None received

	Matters referred to other committees 

	None identified

	Date of next meeting
	11 September 2025
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