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	Author
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Catrin Evans, Engagement Manager

	Lead Executive Director (s)
	Richard Thomas, Director of DICE

	Date of meeting
	17 July, 2025


	Summary of matters considered by the Stakeholder Reference Group at its meeting on 15 May, 2025

	Health Board’s Maternity and Neonatal Services – Independent Review Panel’s Report
Liz Rix was invited to the meeting to provide a presentation on the outcome of the Independent Review Panel’s Report.  This was the main topic for discussion following the Report’s publication on Tuesday.

Members found the presentation helpful to understand the issues, which had led to the Health Board to instruct an Independent Review Panel to look at the Maternity and Neonatal Service.

Regular updates will be provided to the Group.
.
Health Board’s Mental Health Review
The Group agreed that the Health Board’s Mental Health Review will be the main topic for discussion at its September meeting.

Health Board Update
RT presented the Group with a briefing on a range of topics, which were used to inform briefings with MSs / MPs, Team Brief and Chief Executive’s Report.  Topics presented included the current financial position, the refresh of the Clinical Services Plan and the Quality improvement priorities.
 
Members Update
The Chair and Vice Chair of the SRG had recently attended a meeting of the Health, Social Care and Wellbeing Network and the Carers Forum to promote the work of the Group.  This had been well received with four people interested in becoming Elected Voluntary Sector Representatives of the Group.

Vice Chair
The Health Board is asked to ratify Liz Downie’s appointment as Vice Chair to the Stakeholder Reference Group

Terms of Reference
The Group’s Terms of Reference was approved and accepted by the Group and is attached for ratification by the Board (appendix 1)

Annual Report
[bookmark: _Hlk200616060]The Group’s Annual Report was approved and accepted by the Group and is attached for ratification by the Board (appendix 2)

We All Belong – Our Strategic Equity Plan
A copy of the paper presented to the Health Board at its May meeting was shared with the Group, together with the Action Plan 

The SRG was advised that a workshop would be held in the Autumn to check on the progress made against the Action Plan. Members will be invited to attend the Workshop.



	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None

	Delegated action by the committee:

	None

	Main sources of information received:

	Reports and papers from Health Board.


	Highlights from sub-groups reporting into this committee:

	N/A

	Matters referred to other committees 

	None

	Date of next meeting
	01 September 2025





Appendix 1
Stakeholder Reference Group (SRG)
Terms of Reference 
1. INTRODUCTION 
The Stakeholder Reference Group (SRG) has been established as an Advisory Group of Swansea Bay University Health Board (SBUHB). The Terms of Reference outline how the SRG will work and the importance of its role in having a strong voice focused on putting citizens, patients, their carers and families at the centre of all that SBUHB does
 
2. PURPOSE 
The purpose of the SRG is to provide:
· Early engagement and involvement in the determination of SBUHBs overall strategic direction
· Advice to SBUHB on specific service improvement proposals prior to formal consultation
· Feedback to SBUHB on the impact of SBUHBs operations on the communities it serves
 
3. KEY RESPONSIBILITIES 
The SRG has been set up so that it brings a broad range of perspectives to scrutinise the work of SBUHB.  It will make sure there is a clear focus on putting citizens, patients, their carers and families at the centre of all SBUHB does. The surrounding community, and stakeholders supporting the SRG, should be clear on its purpose and how the work of the SRG has an impact on SBUHB’s decision making.
The SRG will provide independent advice and expertise on any aspect of SBUHB business. The SRG will do this on behalf of stakeholders who may be affected by the decisions of SBUHB.  
The SRG will provide:
· Initial early stakeholder engagement and continuous engagement and participation throughout the process for the Health Board shaping its overall strategic direction
· Advice and expertise for specific service proposals initially as part of engagement and then prior to and after formal consultation
· Feedback from an equality perspective for specific service proposals initially as part of engagement and then prior to and after formal consultation
· A forum to facilitate discussion and debate with the aim of reaching and presenting a cohesive and balanced stakeholder perspective to inform Health Board decisions
· Feedback on the direction, proposals and impact of Health Board plans and decisions on patients, carers, communities and stakeholders
 
4. MEMBERSHIP 
The SRG membership is made up of a range of stakeholders drawn from the Health Board area.  These stakeholders represent a range of bodies and groups including statutory organisations the Health Board works in partnership with, communities, provider organisations and special interest groups which reflect protected characteristics from the Equality Act, including other relevant groups / representatives for geography, socio-economic / poverty and other relevant groups.  The aim is to ensure SRG membership reflects the diversity, demographics and geography of the community served. The SRG can extend or alter its membership at any time.
Membership will comprise:
1.2 Chair (1 representative)
The SRG Chair will be elected from the Regional Health and Social Care Third Sector Network. As the SRG Chair will be an Associate Member of the Board, the appointment is subject to Board approval and agreement of the Cabinet Secretary for Health and Social Care (Wales). 
2.2 Vice Chair (1 representative)
The SRG Vice Chair will be elected from the Regional Health and Social Care Third Sector Network. The SRG Vice Chair appointment is subject to Board approval. 
4.3 Statutory Representative Members (12 representatives)
Statutory representative members will be nominated by their organisation. 
Where members are nominated by a statutory organisation, these nominations will remain indefinitely, subject to confirmation from the host organisation that they remain the most appropriate representative for the SRG.
· Ambulance services
· Environment
· Fire and Rescue
· Housing Associations
· Job Centre Plus / Want to Work
· Llais (observer capacity)
· Local authorities 
· Police
· Probation
· Private or Residential home
· Town and Community Councils
 
4.4 Elected Voluntary Sector Members (15)
Elected Voluntary Sector Members will be elected by the Third Sector Health and Social Care and Wellbeing Network. These members will represent an equality, or other specialist dimension including
· Carers
· Children and Young People
· Disability
· Faith / Belief
· Gender
· Mental Health 
· Older People
· Poverty Truth Representative
· Race / Ethnicity
· Sexual Orientation
· Substance Misuse
· Transgender 
· Veterans
· Violence Against Women, Domestic Abuse and Sexual Violence
· Welsh Language
 
4.5 Other Members (5)
Other Members will be individuals with living experiences and have links into relevant communities or groups. These members will be nominated by the Health Board and will include:
· Disability Representative from Accessibility Reference Group (ARG)
· Representative from LGBTQIA Community 
· Representative from the Learning Disability Community 
· Health Social Care and Wellbeing Facilitator (NPTCVS)
· Health Social Care and Wellbeing Facilitator (SCVS)
 
4.6 Health Board Representatives (4)
Health Board Representatives will be agreed by the Health Board and include:
· Independent Member
· Director of Insight Communications and Engagement / Representative
· Assistant Director of Insight, Charity and Engagement / Representative 
· Corporate Nursing Representative
 
Additional Health Board staff may attend meetings in a non-representative capacity.
 
Members are expected to comply with their role description.
 
If an SRG member fails to attend any meeting of the SRG for a period of six months or more, they may be removed unless satisfied:
· the absence was due to a reasonable cause; and
· the person will be able to attend such meetings within such period as the Board considers reasonable.

5 FREQUENCY OF MEETINGS 
The SRG will meet bi-monthly with additional meetings / activities as and when required for additional tasks. 
 
6 QUORUM AND ATTENDANCE
A quorum shall consist of no less than 8 members. This must include the SRG Chair or Vice Chair and a Health Board Representative
 
7 AGENDA AND PAPERS
An agenda setting meeting will be held with the Chair and Health Board representative in advance of the scheduled meeting. 
 
The agenda will be based on matters arising from previous meetings, issues emerging throughout the year and include requests from SRG members. 
 
Following approval, the agenda and papers for meetings will be distributed seven days in advance of the meeting.
 
8 GOVERNANCE & ADMINISTRATIVE SUPPORT 
Following SRG meetings, highlight reports will be provided for SBUHB Board meetings. 
An Annual Report outlining SRG activity for the financial year will be provided for SBUHB. 
Administrative support for SRG meetings will be provided by DICE.
 
9 REVIEW 
A review of SRG Terms of Reference and frequency of meetings will take place annually.
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Stakeholder Reference Group (SRG)
Annual Report 
2024-25
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1. PURPOSE OF THE STAKEHOLDER REFERENCE GROUP
The Stakeholder Reference Group (SRG) has been set up so that it brings a broad range of perspectives to scrutinise the work of SBUHB.  It will make sure there is a clear focus on putting citizens, patients, their carers and families at the centre of all SBUHB does. The surrounding community, and stakeholders supporting the SRG, should be clear on its purpose and how the work of the SRG has an impact on SBUHB’s decision making.
The SRG will provide independent advice and expertise on any aspect of SBUHB business. The SRG will on behalf of stakeholders who may be affected by the decisions of SBUHB.  
The SRG will provide:
· Initial early stakeholder engagement and continuous engagement and participation throughout the process for the Health Board shaping its overall strategic direction
· Advice and expertise for specific service proposals initially as part of engagement and then prior to and after formal consultation
· Feedback from an equality perspective for specific service proposals initially as part of engagement and then prior to and after formal consultation
· A forum to facilitate discussion and debate with the aim of reaching and presenting a cohesive and balanced stakeholder perspective to inform Health Board decisions
· Feedback on the direction, proposals and impact of Health Board plans and decisions on patients, carers, communities and stakeholders

2. SETTING THE SCENE FOR 2024/25
We are incredibly fortunate to have a group of dedicated members who regularly give their time and share their expertise to inform the work of the Health Board. The importance of this cannot be underestimated and we are hugely grateful to SRG members.
During 2024-25 the lead responsibility for the SRG was transferred to the Director of Insight, Communications and Engagement. 
 
For some time, the Health Board has been unable to secure a Chair and Vice Chair for SRG. Interim arrangements included an Independent Member chairing SRG. This was not ideal nor sustainable longer term as it was felt the Chair of SRG should not be part of the Health Board.
An alternative approach was proposed and adopted whereby a stipend was offered for the SRG Chair and Vice Chair role, recognising the commitment required to undertake these roles.
The recruitment of the SRG Chair and Vice was undertaken via nominations through the Third Sector Regional Health Social Care and Wellbeing Group. The Chair and Vice Chair were confirmed subject to Welsh Government confirmation regarding the Chair position and Health Board confirmation for the Vice Chair position. Both positions would commence in April 2025.
This is a significant move forward for the SRG and moving from interim arrangements to a clear position where there is clear leadership and direction for the SRG Chair and Vice Chair will benefit the operation and effectiveness of SRG. 
 
3. SRG MEMBERSHIP
There is a good cross section of membership, however, there are a number of vacancies at present. Some of these vacancies remain despite several attempts to recruit new members through the Third Sector Regional Health Social Care and Wellbeing Group.  
During 2024/25 Co-opted Members were introduced to the SRG Membership.  This decision was made to retain members whose experience and knowledge was valuable to the Group. 
Addressing the gaps in membership identified below will be a priority for 2025/26
	Organisation / Group
	Named Rep
	Number of Places
	Voting Rights

	Elected Chair and Vice Chair 2/2 currently in place

	Regional Voluntary Health and Social Care Network
	Yes
	2
 
	Yes
 

	Statutory Member Representatives 5/12 currently in place

	Care Forum Wales
	Yes
	1
	Yes

	City and County of Swansea Council
	No
	0
	Yes

	Community Housing Cymru
	No
	0
	Yes

	Job Centre Plus
	No
	0
	Yes

	Llais Neath Port Talbot and Swansea Region
	Yes
	1
	Yes

	Mid and West Fire Service
	Yes
	1
	Yes

	National Resources Wales (NRW)
	No
	0
	Yes

	Neath Port Talbot County Borough Council
	No
	0
	Yes

	One Voice Wales
	Yes
	1
	Yes

	South Wales Police
	No
	0
	Yes

	Wales Probation
	No
	0
	Yes

	Wales Ambulance Services Trust (WAST)
	Yes
	1
	Yes

	Elected Voluntary Sector Representatives 5/14 currently in place

	Carers
	TBC
	1
	Yes

	Children and Young People
	Yes
	1
	Yes

	Disability
	TBC
	1
	Yes

	Faith / Belief
	TBC
	1
	Yes

	Gender
	TBC
	1
	Yes

	Mental Health 
	Yes
	1
	Yes

	Older People
	Yes
	1
	Yes

	People with a Learning Disability
	TBC
	1
	Yes

	Race / Ethnicity
	Yes
	1
	Yes

	Sexual Orientation
	TBC
	1
	Yes

	Substance Misuse
	Yes
	1
	Yes

	Transgender 
	TBC
	1
	Yes

	Veterans
	TBC
	1
	Yes

	Violence Against Women, Domestic Abuse and Sexual Violence
	TBC
	1
	Yes

	Welsh Language
	TBC
	1
	Yes

	NB: Carers have requested we link with the Carers Liaison Forum to get the views of carers. Gender is vacant as the Chair of SRG previously held this remit. Sexual Orientation and Transgender is covered at present by a co-opted member. Learning Disabilities is covered at present by a co-opted member. Veterans and Violence against women are recently added categories. 

	Co-opted Members 5/5

	Accessibility Reference Group Representative
	Yes
	1
	Yes

	NPTCVS Health Social Care and Wellbeing Facilitator
	Yes
	1
	Yes

	Person with lived experience – LGBTQIA Community
	Yes
	1
	Yes

	Person with lived experience - Learning Disabilities Community
	Yes
	1
	Yes

	Swansea Health Social Care and Wellbeing Facilitator
	Yes
	1
	Yes

	Health Board Representatives 3/3

	Independent Member
	Yes
	1
	No

	Director of Insight Communications and Engagement / Representative
	Yes
	1
	No

	Assistant Director of Insight, Charity and Engagement / Representative
	Yes
	1
	No


 
4. SRG MEETINGS 2024-25
SRG meets on a bimonthly basis and during 2024-25, two meetings were stood down due to not being quorate.
The schedule of meetings was as follows;

21st `March, 2024 – stood down
16th May, 2024 
18th July, 2024
19th September, 2024
21st November, 2024 – stood down 
16th January, 2025 – workshop session
21st March, 2025
5. SRG WORK AND ACTIVITY
SRG considered, discussed and provided views on the following topics during 2024-25
 
· Patient Communication Letters
· New Proposal for Morriston Hospital Car Park
· Always on Reporting - Quality
· We All Belong – Our Strategic Equality Plan
· Swansea Bay Maternity and Neonatal Independent Review 
· Setting Meeting Dates for 2025-26
· Developing a Disability Action Plan
· Shaping and agreeing the process for electing the SRG Chair and Vice Chair
· Health Board’s Annual Plan
 
SRG received updates on the following standing agenda items:
· Health Board Financial Position
· Membership Update
· Chief Executive Officer’s Report
· Engagement updates
 
SRG requested and received a presentation on virtual wards to better understand what they were and how they worked. 
 
The newly elected Chair and Vice Chair of the SRG have already met with the Health Board’s Chair. The Health Board’s commitment to the SRG was reiterated as well as opportunities to work more closely and effectively. 

6. PRIORITIES FOR 2025-26
SRG will be discussing priorities for 2025-26 as part of their meeting structure. Some key priorities already identified include:
· Addressing the gaps in SRG membership
· Raising the profile of the SRG and its work
· Closer working between the Board and SRG
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