[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg]
	Agenda Item
	7.1iii

	Health Professional Forum

	Freedom of Information Status
	Open
	Reporting Committee	
	Health Board

	Author
	Fiona Smith, Support Manager and secretariat for Health Professionals Forum

	Sponsor
	Andrew Griffiths and Judith Vincent, Joint Outgoing Chairs of the Health Professionals Forum

	Lead Executive Director (s)
	Christine Morrell, Executive Director Allied Health Professions and Health Science
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	Summary of matters considered by the Health Professionals Forum

	Health Professionals Forum Engagement Workshop held on Monday 9 June 2025
The Health Professionals Forum (HPF) Workshop brought together a diverse group of clinical and professional staff to shape the future of the HPF within Swansea Bay University Health Board. Chaired by Christine Morrell, Executive Director of Allied Health Professions and Health Science, the workshop aimed to define the characteristics of a successful forum, establish core principles for its operation, and ensure meaningful professional engagement in strategic decision-making. 
Opening remarks from Christine Morrell and Jan Williams, Chair of the Health Board, emphasised the critical role of the HPF in clinical governance, quality improvement, and workforce development. Jan Williams highlighted the Board’s financial and strategic challenges, the importance of strong governance, and the need for inclusive clinical engagement to support transformation and innovation. 
The workshop featured six breakout groups, each addressing key themes: 
· Vision and Structure: Participants proposed a multi-professional, inclusive forum structure with collaborative sub-groups to drive strategic alignment and innovation. 
· Participation and Influence: Emphasis was placed on broad eligibility, protected time for members, and mechanisms to ensure the forum’s influence on policy and service planning. 
· Strengthening the Clinical Voice: Strategies included enhancing communication channels, fostering cross-pathway collaboration, and embedding formal feedback loops into decision-making. 
· Challenges and Solutions: Identified barriers included limited awareness, time constraints, and operational inefficiencies. Solutions focused on leadership, visibility, and digital engagement. 
· Engagement and Communication: Recommendations included multi-channel communication, integration with existing structures, and fostering a sense of community and shared purpose. 
· Evaluation and Improvement: Success metrics were proposed, including visibility, engagement, and outcome-based indicators. Continuous improvement would be supported through regular reviews and shared learning. 
The workshop concluded with a call to action: to modernise the HPF’s structure, enhance its visibility, and align its work with the Health Board’s strategic priorities. Key next steps include refreshing membership, leveraging digital tools, and embedding the forum’s voice in governance processes.
The next steps and actions identified during the session will be taken forward under the guidance of the newly appointed Chair, ensuring continuity and momentum in our shared goals.
This workshop marks a pivotal step in strengthening the clinical voice and ensuring that the HPF becomes a dynamic, responsive, and influential body within the Health Board. 
Acknowledgement of Service
On behalf of the Health Professionals Forum (HPF), Christine Morrell and forum members extend their sincere appreciation to Andrew Griffiths and Judith Vincent for their outstanding contributions as joint chairs.
Their leadership has been instrumental in shaping the forum’s agenda, structure, and engagement with the wider health board. Through their dedication and collaborative approach, they have helped strengthen the voice of health professionals across the organisation and laid a strong foundation for the forum’s future direction.
The HPF recognises and values the time, insight, and commitment both chairs have brought to their roles, and thanks them for their service.
Recruitment of New Chair and Vice Chair
· A formal communication has been circulated inviting expressions of interest for the HPF Chair and Vice Chair roles.
Recruitment Process and Governance
· The recruitment of the new HPF Chair and Vice Chair is being guided by formal governance structures:
· The roles are defined under the Health Boards Standing Orders - 4.11, which confirm that the Chair of the HPF will also serve as an Associate Member of the Board.
· Appointment will be made by a panel which consist of the Chair and executive lead for HPF


	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None to highlight


	Delegated action by the committee:

	None at this time

	Main sources of information received:

	· Fiona Smith, Support Manager, Executive Director Allied Health Professions and Health Science
· Clinical and professional attendees of the Health Professionals Forum Workshop
· Christine Morrell, Executive Director Allied Health Professions and Health Science

	Highlights from sub-groups reporting into this committee:

	None at the time

	Matters referred to other committees 

	None at this time

	Date of next meeting
	14 August 2025
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