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	Purpose of the Report
	The Annual Report of the Executive Director of Public Health 2025/26 is an independent professional statement about the health of local communities. It is a key resource to inform Swansea Bay University Health Board (SBUHB) and stakeholders of priorities for population health gain and areas for action to improve and reduce health inequities.

The final report was published on 17th March, 2026. The published report was emailed to Board members and a short overview will be provided in the Board meeting. 

	Key Issues



	The Annual Report highlights the significant and growing population health challenges facing Swansea and Neath Port Talbot. Despite progress across many areas, opportunities to accelerate improvements in health and wellbeing in our communities remain, and too many residents experience preventable illness and premature mortality.

The report describes the work of the SBUHB Public Health Team, with colleagues and partners, in taking strategic and operational action across three domains of public health practice to keep our population safe, strong, and supported. This work supports the SBUHB Statutory functions, Organisational Strategy, and Population Health Strategic Plan delivery.

The report highlights the need for sustained investment in prevention, stronger system-wide collaboration and a continued focus on reducing inequities in health outcomes. Strategic investment in prevention has the potential to yield measurable returns: reduced hospital admissions, improved workforce productivity, and creating healthier communities for the long term.


	Specific Action Required (please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☒	☐	☐
	Recommendations

	Members are asked to:
· RECEIVE the report.





Accelerating Population Health Gain: Annual Report of the Executive Director of Public Health 2025/26

1. INTRODUCTION
This paper provides a short briefing statement on the forthcoming Annual Report of the Executive Director of Public Health 2025/26 titled “Accelerating Population Health Gain”.

2. BACKGROUND
The Annual Report of the Executive Director of Public Health is an independent professional statement about the health of local communities. It is a key resource to inform Swansea Bay University Health Board and stakeholders of priorities for population health gain and areas for action to improve and reduce health inequities. The Report is relevant to the objectives and implementation of the Health Board’s Clinical Services Strategic Plan and Organisational Strategy.
Primary aim of the Annual Report 2025/2026:
To highlight the importance of prevention and health equity to delivering gains in population health in the years to come.
Objectives:
· To increase knowledge of high-level population health and equity indicators in Swansea Bay and their long-term implications for services and strategies.
· To increase awareness of the specialist role of the Public Health Team to guide the organisation and partners in effective ways to address the Population challenges we face, including those on which we lead or partner on. 
· To promote engagement with the Population Health Strategic Plan ‘A Better Future for All’ and the Marmot objectives described within this.

3. GOVERNANCE AND RISK ISSUES

The report contains intelligence about the health of the population. It reports that the likelihood of dying early from a cause that is preventable in SBUHB is significantly higher than the likelihood across Wales as a whole. People dying from conditions which could have been prevented or managed more effectively if identified earlier (preventable and treatable mortality) are priorities to address in clinical service planning because they suggest that there are areas where preventative and treatment systems are currently falling short.
The report identifies the need to consider how we ensure that our services meet the needs of all people, do not widen inequities in outcomes, and the importance of designing services that are accessible and equitable for all. This has implications for how duties such as the Equality Act, Socioeconomic Duty and forthcoming Health Impact Assessment Regulations are implemented and scrutinised by the Health Board. 
The reports makes the following recommendations:
To accelerate population health gain, we will need as a Health Board to:
1.	Continue to support specialist local population health analysis to better understand population needs and, therefore, identify the effective interventions that will address these. 
2.	Progress evidence-based prevention and case finding for Core20PLUS5 disease area risk factors such as hypertension. Seek opportunities for early intervention to decrease premature preventable mortality in adults, decrease health inequities, avoid acute demand and treatment costs.
3.	Sustainably invest in vital evidence-based preventative services like smoking cessation and weight management services which face uncertainty linked to; short-term grant funding cycles, resulting in recruitment difficulties, and high population need that exceeds capacity.
4.	Increase Cancer screening uptake and reduce inequities in rates throughout our Health Board, working with Public Health Wales.
5.	Increase immunisation uptake rates across the life course by continuing to engage with parents, individuals, settings such as Schools and Care Homes and under-served inclusion health groups, such as those who have accessibility needs, or who are homeless or distrusting of authorities, because of other life factors.
6.	Further assess the needs of Babies, Children and Young People growing up in Swansea and Neath Port Talbot to ensure they achieve a healthy start in life and grow into health literate individuals as young adults. Ensure that there is a system-wide, coordinated, long-term approach to planning and investment in this area.
7.	Further assess the Mental Health needs of our population to inform prevention strategies and service transformation.
8.	Focus on interventions that will add life to years as well as years to life, from infancy to the end of life.
9.	Continue to develop Population Health focused Primary Care working with our Primary Care Clusters to systematise innovative and lead cluster prevention activities in our region, to enable scaling from hyper-local to population level strategic actions with measurable impact.
10.	Ensure that equitable access to preventative services is integrated across Health Board treatment pathways, and that Public Health outcomes are measured throughout our health services. 
11.	Working as partners on Public Services Boards and the Regional Partnership Board, ensure that the upcoming Wellbeing and Population Needs Assessments take a systemic approach to prevention and health equity by agreeing common priorities for health and wellbeing improvement across every level of prevention, with attention paid to population groups who experience the worst health and wellbeing outcomes. 
12.	With Public Services Boards, and through the Regional Joint Committee with Hywel Dda Health Board, build on the progress achieved on the Whole Systems Approach to healthy weight by developing a collaborative approach to efforts to improve public food procurement.

4.  FINANCIAL IMPLICATIONS

The report identifies the need for sustained investment in evidenced based and cost-effective preventative interventions and services to accelerate population health gain, reduce preventable and premature mortality, and prevent inequities in health outcomes increasing. 

5. RECOMMENDATION

Members are asked to:
· RECEIVE the report.






	Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☐
	
	Effective  Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	The report identifies the need to consider how we ensure that our services meet the needs of all people, do not widen inequities in outcomes, and the importance of designing services that are accessible and equitable for all.

	Financial Implications

	The report identifies the need for sustained investment in evidenced based and cost-effective preventative interventions and services. 

	Legal Implications (including equality and diversity assessment)

	The Local Health Boards (Directed Functions) (Wales) Regulations 2009 includes several Statutory Functions linked to improving population health: 
· Providing services or facilities for the prevention of disease. 
· Preparing and reviewing Health Board plans for improving the health of the people for whom it is responsible and the provision of their health care. 
· Making the services of public health practitioners available to local authorities to enable them to discharge their statutory functions relating to social services, education and public health. 
· Putting in place arrangements for the purposes of monitoring and improving the effectiveness and quality of health care, particularly for preventative services. 


	Staffing Implications

	The report identifies the need for sustained investment in evidenced based and cost-effective preventative interventions and services and that short term funding is impacting recruitment and service stability.  

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The paper has a focus on prevention, by working long term in collaboration with partners and communities to achieve the “Healthier Wales” and “More Equal Wales” Goals. 


	Report History
	None noted.


	Appendices
	The final report will follow as an Appendix to this cover paper.
A presentation will be provided at the meeting.
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