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Digital, Data, Research and Innovation Committee
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Digital, Data, Research and Innovation Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	22 January 2026


	Members Present:
	Three Members were present at the Digital, Data, Research and Innovation Committee: Andrew Griffiths, Jean Church and Nuria Zolle. 


	Quoracy:
	YES

	Group/Committee Chair:

	Andrew Griffiths, Digital, Data, Research and Innovation Committee Chair

	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Andrew Griffiths, Digital, Data, Research and Innovation Committee Chair

	Date of Board receiving the report:
	26 March 2026

	
	

	1.
	Agenda
	The Digital, Data, Research and Innovation Committee convenes quarterly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.  

	
	

	2.
	Alert

	There were no alerts.

	
	

	3.
	Assurance


Minute Reference:
06/26




	The Committee is assuring the Board on the following items (1)

· Research and Development Activity: The Committee provided assurance on the effective management of the research portfolio, acknowledging performance above the 90% recruitment target and commending the strong progress and good work delivered by the teams.



	
	

	4. 
	Advise


Minute Reference:
13/26



Minute Reference:
05/26



Minute Reference:
13/26
	The Committee is advising the Board on the following items (3):

· Digital Strategy and Plan update: It was highlighted that the LIMS programme presents significant time‑scale pressures, alongside associated financial risks that require Board‑level awareness.

· Financial Management: The Committee highlighted the need for continued focus on future funding for digital transformation, emphasising the importance of identifying both financial and non‑financial benefits.

· Digital Strategy and Plan update: Assurance was provided to the Committee on the current position and associated risks relating to the Radiology Information System (RISP) programme, with an update shared for awareness.


	

	5.
	Review of Risks
	The Committee will keep the Board updated on any developments regarding associated risks in relation to the above.

	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	Consider the alerts (0) assurances (1) and advice (3) as mentioned above.  




Page 2 of 5
Committee AAA Report
image1.jpeg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




image2.png
Better health
Better care
Better lives

lechyd gwell
Gofal gwell
Bywyd gwell




