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Digital, Data, Research and Innovation Committee
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Digital, Data, Research and Innovation Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	5 March 2026


	Members Present:
	Three Members were present at the Digital, Data, Research and Innovation Committee: Andrew Griffiths, Jean Church and Nuria Zolle. 


	Quoracy:
	YES

	Group/Committee Chair:

	Andrew Griffiths, Digital, Data, Research and Innovation Committee Chair

	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Andrew Griffiths, Digital, Data, Research and Innovation Committee Chair

	Date of Board receiving the report:
	26 March 2026

	
	

	1.
	Agenda
	The Digital, Data, Research and Innovation Committee convenes quarterly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.  

	
	

	2.
	Alert


Minute Reference:
38/26




	The Committee is alerting the Board to the following item.

· Digital Strategy and Plan: There are delivery risks with key milestones in March. To mitigate this some milestones have been moved into the first quarter of next financial year. This will delay the implementation of the next release of Signal and the implementation of the shared medicines record. 

The plans for unscheduled and emergency care are also changing with delays to the app and the need for a digital solution to support the wider unscheduled care model. There is also a need to replace the minor injuries system by September 2026, with the mitigation of reverting to Welsh PAS. A business case and plan are required as a priority for the wider unscheduled care solution.  

	
	

	3.
	Assurance


Minute Reference:
32/26




Minute Reference:
33/26




Minute Reference:
34/26


Minute Reference:
35/26


	The Committee is assuring the Board on the following items (4).

· Research and Development Governance Group: The Research and Development Governance Group had now commenced its work, was beginning to bring forward items to support the Committee’s agenda and would continue to provide updates to strengthen assurance.

· Health and Care Research Wales (HCRW) Self-Assessment Submission: The NHS Wales Research & Development Framework Self‑Assessment submission was being completed, and that the Committee had had appropriate sight of the assessment.

· Operational Performance: The Health Board’s digital infrastructure was being effectively maintained and that the required programme spend for the year had been delivered.

· Business Intelligence and Analytics: The Committee was satisfied with the progress reported and looked forward to receiving the refreshed, more integrated version of the Integrated Performance Report.

	
	

	4. 
	Advise


Minute Reference:
28/26


Minute Reference:
30/26







Minute Reference:
31/26






	The Committee is advising the Board on the following items (4):

· Information Governance & Cyber Security Assurance Group (IGCAG): The Committee advises the Board that it was not able to approve the policy on data quality due to lack of clarity on the scope of the policy and approval pathway. 

· Regional Oncology Review: The Committee received a report on the Regional Oncology Review and has asked for further information on the financial position and approval pathways across SBUHB and the region. The Committee emphasised that these issues must be resolved to avoid further delays that could impact patients access to research trials. 

· Committee Risk Register: The Committee acknowledged the ongoing concerns regarding several open corporate risks, specifically Cyber Security, Subject Access Request (SAR) compliance, Paper Record Storage with the Destruction Embargo, and Clinical Coding and confirmed it would continue to monitor these closely to ensure the Board remained fully sighted on areas where assurance was still required.
 

	

	5.
	Review of Risks
	The Committee will keep the Board updated on any developments regarding associated risks in relation to the above.

	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	Consider the alerts (1) assurances (4) and advice (3) as mentioned above.  
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