	Oversight Panel: Action Notes of 27 October 2025 Meeting	
Board Update from Independent Review of Maternity and Neonatal Services Oversight Panel - 26 March 2026
Introduction 
The Oversight Panel (OP) members met on the 23 Feb 2026, they discussed and reviewed the updated Improvement plan submitted to the Jan 2026 Board meeting, the accompanying update paper as well as the Perinatal committee report. 
The OP also shared a draft plan for a further educational/ training event and work shops for SBUHB clinical staff planned for June 2026. 
Response to Independent Review response Paper: Review and Feedback 
Overall, all agreed there have been significant improvement in the papers and were assured that progress is being made to address some of the concerns from our report published July 2025. We welcome the establishment of the executive programme board and sharing of executive leads across the work streams. In light of the recently published All Wales Review we recommended consideration of any additions to the improvement plan to support having one overall plan being delivered within the 4 work streams. One example may to include additional capacity planning to support increased Caesarean Section rates, both in theatre / recovery as well as additional resources for post natal care and support. 
Improvement plan
The OP were pleased that their comments shared at the Nov 25 board meeting have been addressed and the plan has been significantly improved. It is recognised that this will be an iterative document which will need to be continually reviewed and updated. The accompanying report which was also shared was helpful to evidence some of the progress made. The OP members have made some further suggestions to enable sign off of the plan and have met with SBUHB leads to discuss the further amendments needed. Examples if these include further development of the family engagement theme, as well as the mitigation where actions are not yet completed, e.g.  2 site working, and clinical guidelines.
Perinatal committee report
The OP also reviewed the Perinatal Committee report presented at the January 26 board meeting in relation to this being a key paper in tracking the progress of key indicators against the wider improvement plan. The structure and format of this report has significantly improved, and it was helpful to see the categories and the new format being used. 
The OP have made some recommendations for some areas for further improvement include, in particular framing the narrative for this report from more of the perspectives of parents, which includes embedding engagement and feedback within each section, rather than a separate section. The OP also recommended taking a more thematic review approach for example, identifying some of the contributing factors that have emerged and what actions have been put in place.
Further maternity and Neonatal event for clinical staff and improvement plan Workshop 
A further maternity and neonatal event is planned for the 18 June with clinical staff from the maternity and neonatal service. This will also include visits to clinical areas to support the ongoing assurance process. 
Next steps 
The SBUHB will further develop the improvement plan continue with their current actions progressing the plan and share the final draft of the improvement plan with the oversight panel in April 26 for sign off at SBUHB board in May 26.
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