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WORKFORCE AND OD COMMITTEE
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by the Workforce and OD Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	23 February 2026


	Members Present:
	Four Members were present at the Workforce and OD Committee: Reena Owen, Independent Member, Anne-Louise Ferguson, Independent Member, Andrew Griffiths, Independent Member, Martin Lloyd, Independent Member.


	Quoracy:
	YES

	Group/Committee Chair:
	Reena Owen, Workforce and OD Committee Chair.


	Report Submitted by:
	Corporate Governance.

	Report Signed off by:
	Reena Owen, Workforce and OD Committee Chair
Tina Ricketts, Director of Workforce and OD.


	Date of Board receiving the report:
	27 March 2026

	
	

	1.
	Agenda
	The Workforce and OD Committee convene bi-monthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website. 


	
	

	2.
	Alert


Minute Reference:  04/26





Minute Reference: 05/26 

 
	The Committee is alerting the Board to the following items (2):

· Staff Story - Community Nursing: The Committee wished to alert the Board to the delay in implementing the Health Board’s policy for managing vexatious or high‑risk complainants, which resulted in prolonged risk to staff and highlighted gaps in the organisation’s processes and information‑sharing mechanisms. The Committee agreed to refer this matter to Quality and Safety Committee.
· Overview report of workforce risks and issues affecting the Primary, Community & Therapies Service Group: The Committee wished to alert the Board to the significant and sustained levels of sickness absence within the Primary, Community & Therapies Service Group, which continue to impact workforce capacity, drive variable pay expenditure, and place operational pressure on key clinical services.


	
	

	3.
	Assurance


Minute Reference:  09/26





Minute Reference: 13/26







Minute Reference:  15/26




Minute Reference: 16/26



	The Committee is assuring the Board on the following items (4):

· Organised for success progress update report: The Committee wished to assure the Board on the progress of the Organised for Success programme, noting the developments within Phase 1C, the establishment of the Delivery Unit, planned recruitment activity, financial and workforce implications, and the forward work on Phase 2.

· Speaking Up Safely report: The Committee wished to assure the Board on progress made to strengthen the Speaking Up Safely arrangements, noting improved psychological safety, the completion of most internal audit actions, and active engagement across service groups. The Committee also accepted the need for an options appraisal on the future model of the Guardian Service and agreed to receive this at the next meeting.

· Maternity staffing update: The Committee wished to assure the Board of the progress reported within maternity services, noting compliance with the Birth‑Rate‑Plus workforce model, improvements in recruitment and absence management, and strong performance in PADR and training compliance. 

· Consultant job planning report, including an update on actions to address limited assurance audit report: The Committee wished to assure the Board of the significant progress made in consultant job planning, noting the substantial improvement in compliance, completion of all audit recommendations, and strengthened governance arrangements.

	
	

	4. 
	Advise


Minute Reference:  06/26



Minute Reference:  07/26









Minute Reference: 10/26



Minute Reference: 12/26







Minute Reference: 14/26
	The Committee is advising the Board on the following items (5):  

· Strategic Risk Register: The Committee wished to advise the Board of the proposed development of strategic workforce and organisational development risks arising from the bottom‑up review of the risk framework.

· Director of Workforce and OD report, to include assurance on Equality, Diversity & Inclusion (EDI) Training Compliance and transformation and Modernisation Programme: The Committee wished to advise the Board of the progress reported in relation to Workforce and OD, including EDI training compliance and the Transformation and Modernisation Programme, and requested continued assurance through improved reporting, clearer benchmarking, and strengthened tracking of outcomes arising from workforce actions.

· Health Board strategic workforce plan overview and progress updates: The Committee wished to advise the Board on the draft numbers and current context relating to the HEIW Education Commissioning Process for 2027–28.

· Digitally ready workforce report: The Committee wished to advise the Board of the progress made toward establishing a digitally ready workforce, including the growth of digital champions, increasing adoption of clinical digital systems, and planned baseline assessment of digital capability. The Committee endorsed the proposed next steps and the continued development of a digital workforce strategic plan.

· Corporate Workforce and OD Risk Register: The Committee wished to advise the Board of the review and recommendations arising from the Corporate Workforce and OD Risk Register, noting the identification of several workforce‑related risks.


	
	

	5.
	Review of Risks
	The Workforce and OD Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	None identified by the Committee Members.
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