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	CHARITABLE FUNDS COMMITTEE 
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by the Charitable Funds Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	17 March 2026

	Members Present:
	Four Members were present at the Charitable Funds Committee: Stephen Spill, Nicola Matthews, David Martin Lloyd and Jean Church. 

	Quoracy:
	YES

	Group/Committee Chair:
	Nicola Matthews, Charitable Funds Committee Chair.

	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Nicola Matthews, Charitable Funds Committee Chair.  


	Date of Board receiving the report:
	27 March 2026

	
	

	1.
	Agenda
	The Charitable Funds Committee convenes quarterly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.  


	
	

	2.
	Alert

	N/A


	
	

	3.
	Assurance


Minute Reference: 15/26






















Minute Reference: 16/26








Minute 
Reference: 17/26

Minute Reference: 18/26 


Minute Reference: 23/26
	The Committee is assuring the Board on the following items (5):

· Charity Team update report including - The Committee wished to assure the Board on the Quarter Four update from the Charity Team, noting sustained activity across campaigns and events. Christmas coordination across hospital sites and community services was delivered safely and effectively, strengthening community engagement. While seasonal income was modest, gifts‑in‑kind and new partnerships present opportunities for future growth.
In relation to the Head of Charity, progress had been made to progress the job description and it was anticipated the job would be advertised in Q1 of 2026/27.

Progress on main appeals varied. The Cwtsh Natur Appeal continued to experience slower income generation due to local socioeconomic factors, though significant grant applications and community activities remain underway. The Going the Extra Mile Appeal for Cancer Services remained on track to achieve its £200k target by the end of 2026, supported by high staff engagement and enhanced charity visibility within the Cancer Centre.

· Principle for NHS Charities Together (NHSCT) Membership: The Committee wished to assure the Board that it approved funding for NHS Charities Together membership for 2026/27, recognising the opportunities this provides for the Charity. The Committee also accepted in principle the further exploration of the NHS Charities Together ‘Big Health Lotto’ as a potential fundraising mechanism. A further paper will be presented once additional information is available.

· Investment Manager update. 



· Charitable Funds Finance update: The Committee wished to assure the Board that it accepted the key issues identified and detailed within the finance report. 

· Credit card policy: The Committee wished to assure the Board that it had accepted the report and had considered the revised policy to be appropriate, subject to the governance measures outlined


	
	

	4. 
	Advise

	M/A


	
	

	5.
	Review of Risks
	The Charitable Funds Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	None. 
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