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COMMITTEE UPDATE REPORT/ ADRODDIAD DIWEDDARU’R PWYLLGOR
Regional Joint Committee
Date of last meeting/ Dyddiad y cyfarfod diwethaf: 22 January 2026
Quoracy/ Cworwm: Met                     
Report by/ Adroddiad gan: Ms Eleanor Marks & Jan Williams CBE, Co-Chairs 
___________________________________________________________________
KEY DISCUSSION POINTS AND MATTERS FROM THE DISCUSSION AT THE MEETING/ PWYNTIAU TRAFOD ALLWEDDOL A MATERION I’W HUWCHGYFEIRIO O’R DRAFODAETH YN Y CYFARFOD:
Alert[footnoteRef:2] (may require discussion)/ Rhybuddio (efallai y bydd angen trafodaeth) [2:  There is a lack of confidence that any action in place is sufficient to address the issue satisfactorily and/or within the scope of the operational team or executive to resolve.  Engagement, action or intervention required. ] 

· The Regional Joint Committee (RJC) did not identify any items to alert Hywel Dda UHB (HDdUHB) and Swansea Bay UHB (SBUHB) Public Boards.

Advise[footnoteRef:3] (to monitor)/ Cynghori (i fonitro) [3:  There are areas of concern where assurance has been taken on actions in place but requires close monitoring. An early warning of an emerging and potentially serious concern.] 

•	The Regional Joint Committee (RJC) did not identify any items to advise Hywel Dda UHB (HDdUHB) and Swansea Bay UHB (SBUHB) Public Boards.

Assure[footnoteRef:4] (to note)/ Sicrhau (i nodi) [4:  There is confidence that actions are robust and will be sufficient to address the issue or generally operating effectively. Routine monitoring.] 

The RJC agreed to assure members of Swansea Bay UHB and Hywel Dda UHB Boards that:
· The Committee explored behavioural science approaches led by Public Health Wales (PHW) and the Future Generations Commissioner’s Office, focusing on COM‑B, food systems, inequalities, and procurement. Members identified structural barriers and opportunities for whole-system change. Outputs will inform Regional Health Economy work and forthcoming planning. Public Health teams will continue to develop an inequalities profile together with PHW, integrate national food system guidance, and continue joint work with Public Services Boards (PSBs). A regional PSB workshop in March 2026 will shape priorities, with progress updates due in April 2026.
· Regional Health Economy: Progress continues to strengthen the shared regional approach by supporting alignment across People, Place, Procurement and Partnerships. Milestones have been set, bi‑monthly steering group meetings established, and a March 2026 regional long term strategic plan workshop planned, ensuring long‑term planning remains cohesive and informed by developing population‑level insights. PHW is supporting development of a regional inequalities profile and addressing intelligence gaps.
· Clinical Services Planning: Pathology programme remains on track with the outstanding Memorandum of Understanding (MoU) and preferred Regional Cellular Pathology Laboratory site update scheduled for an RJC Extraordinary meeting on 16 February 2026. This will help to improve patient outcomes through timely diagnostics, targeted pathways and clearer follow-up. Vascular discussions continue nationally to deliver a more resilient, safer, and equitable services. Orthopaedics requires joint oversight of Patient Tracking Lists (PTLs) and workforce planning to improve equity of access across the region through a single regional waiting list and standardised pathways. Stroke programme is awaiting national standards decisions in February 2026 to standardise protocols to reduce unwarranted variation.​
· Finance & Contracting: Progress includes regional value‑based work through the Socio-Technical Allocation of Resources (STAR) Programme and Value-Based Procurement delivery with Swansea University, together with joint procurement opportunities; continued Orthopaedic contracting redesign which will set the basis for future contracting models and decisions; continued collaboration between finance teams; and the appointment of a regional procurement lead to support learning, finance literacy, training, career development, frameworks/controls, and process alignment​.
· Data and Digital: A joint digital vision has been developed in order to harness digital innovation to empower healthier lives, connect communities, and deliver proactive, equitable care, anytime, anywhere. The vision focuses on long‑term capability rather than products—prioritising interoperability, Artificial Intelligence (AI) readiness, data‑sharing, and aligned deployment of national systems. There was recognition of historic digital deficits across the region and the need for clear sequencing and dependency mapping. To address this, a regional digital capability and deficit review will be undertaken to assess the landscape in conjunction with both health boards, local authority, academic and industry partners. 
· Research, Innovation & Excellence: Ongoing work included oncology research collaboration; development of a regional operating model to support regional opportunities for innovation, including with academic partners to be more attractive to trial sponsors and to optimise the use of facilities at local hospital sites and universities and potential to create centres of excellence; the proposed creation of a sub-committee; and defining the remit and recruitment of a Regional Director for Research and Development. It was agreed that a refined governance proposal would be presented to the RJC meeting in April 2026.
· Workforce and Organisational Development: Activity included joint planning using the 3A methodology to improve workforce retention, recruitment, succession planning, resilience, and apprenticeships; continued development of a Regional Leadership Network to widen access to programmes (leadership, coaching, and mentoring) improving quality while reducing duplication; continued support between health boards on Electronic Staff Record (ESR) deployment; and consideration of legislative changes. Cultural and behavioural change requirements were emphasised.
· Regional Joint Committee 2025/26 Work Programme: The Committee reviewed progress against the 2025/26 work programme, acknowledging the need to refine priorities, align regional commitments with organisational Integrated Medium Term Plans (IMTPs) and strengthen coherence across local, regional and national structures.
· Sub-groups have demonstrated good progress, with demonstrable ambition shown across the various workstreams despite significant workforce pressures.
· The regional approach is maturing and providing increasing value, including future‑facing issues such as regional budgets and digital transformation.

Review of Risks/ Adolygiad o Risgiau

· Not applicable 

Sharing of learning/ Rhannu dysgu
· Not applicable 

Recommendation/ Argymhelliad
 That Swansea Bay UHB and Hywel Dda UHB Boards:
· Consider the report of the RJC meeting held on 22 January 2026, recognising the progress made in regional collaboration and work programme development.

Date of next meeting/ Dyddiad y cyfarfod nesaf:  Thursday 16 April 2026
Agenda, papers and minutes are available on our website/ Mae agenda, papurau a chofnodion ar gael ar ein gwefan: (SBUHB and HDdUHB)
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