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COMMITTEE UPDATE REPORT/ ADRODDIAD DIWEDDARU’R PWYLLGOR
Extraordinary
Regional Joint Committee
Date of last meeting/ Dyddiad y cyfarfod diwethaf: 16 February 2026
Quoracy/ Cworwm: Met                     
Report by/ Adroddiad gan: Neil Wooding CBE & Jan Williams CBE, Co-Chairs 
___________________________________________________________________
KEY DISCUSSION POINTS AND MATTERS FROM THE DISCUSSION AT THE MEETING/ PWYNTIAU TRAFOD ALLWEDDOL A MATERION I’W HUWCHGYFEIRIO O’R DRAFODAETH YN Y CYFARFOD:
Alert[footnoteRef:2] (may require discussion)/ Rhybuddio (efallai y bydd angen trafodaeth) [2:  There is a lack of confidence that any action in place is sufficient to address the issue satisfactorily and/or within the scope of the operational team or executive to resolve.  Engagement, action or intervention required. ] 

· The Regional Joint Committee (RJC) did not identify any items to alert Hywel Dda UHB (HDdUHB) and Swansea Bay UHB (SBUHB) Public Boards.

Advise[footnoteRef:3] (to monitor)/ Cynghori (i fonitro) [3:  There are areas of concern where assurance has been taken on actions in place but requires close monitoring. An early warning of an emerging and potentially serious concern.] 

•	The Regional Joint Committee (RJC) did not identify any items to advise Hywel Dda UHB (HDdUHB) and Swansea Bay UHB (SBUHB) Public Boards.

Assure[footnoteRef:4] (to note)/ Sicrhau (i nodi) [4:  There is confidence that actions are robust and will be sufficient to address the issue or generally operating effectively. Routine monitoring.] 

The RJC agreed to assure members of Swansea Bay UHB and Hywel Dda UHB Boards that:
Regional Cellular Pathology Programme — Transitional Memorandum of Understanding (MoU): 
· The Committee reviewed the redrafted Transitional Memorandum of Understanding, which reflects updated governance arrangements, refreshed programme structure, and the commitment to developing a single regional cellular pathology service hosted by Swansea Bay UHB.
· Members explored matters related to workforce, governance, accountability and transitional arrangements, noting the importance of continued regional collaboration irrespective of capital programme timelines. Workforce fragility across operational and clinical functions reinforced the value of advancing a regional service model.
· Clarifications provided in advance addressed indemnity, liability and accountability, confirming that the MoU does not alter the legal standing of either Health Board and does not create financial liability pending any formal contractual arrangements.
· The Committee endorsed the revised MoU for onward approval by both Health Boards.

Regional Cellular Pathology Programme – Preferred Laboratory Site:
· The Committee considered the conclusions of the comprehensive appraisal of the three potential site options. A regional workshop held on 2 February 2026 identified Bay Campus as the preferred site due to advantages in service delivery, workforce, research environment and future‑proofing.
· Members noted that technical evaluations confirm feasibility and that the recommendation represents a clear and collaborative regional consensus. The Committee recognised that the recommendation supports the next stage of Business Case development. 

The RJC:
· Recognised the clear consensus reached at the regional workshop on the preferred site.
· Endorsed submission of the South‑West Wales Regional Cellular Pathology Laboratory preferred site paper to the Welsh Government Capital Team.
· Supported onward approval at SBUHB’s Special Public Board (17 February 2026) and HDdUHB’s Extraordinary Public Board (19 February 2026).

Review of Risks/ Adolygiad o Risgiau

· Not applicable 

Sharing of learning/ Rhannu dysgu
· Not applicable 

Recommendation/ Argymhelliad
 That Swansea Bay UHB and Hywel Dda UHB Boards:
· Considered the report of the RJC meeting held on 16 February 2026, noting the progress made in advancing the Regional Cellular Pathology Programme, including the updated Transitional MoU and the endorsement of a preferred laboratory site.
Date of next meeting/ Dyddiad y cyfarfod nesaf:  Thursday 16th April 2026
Agenda, papers and minutes are available on our website/ Mae agenda, papurau a chofnodion ar gael ar ein gwefan: (SBUHB and HDdUHB)
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