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	Meeting Date
	26 March 2026
	Agenda Item
	6.5

	Name of Meeting 
	SBUHB Board 

	Report Title
	Corporate Governance Report

	Report Author
	Claire Mulcahy, Corporate Governance Manager

	Report Sponsor
	Hazel Lloyd, Director of Corporate Governance 

	Presented by
	Hazel Lloyd, Director of Corporate Governance 

	Freedom of Information 
	Open

	Purpose of the Report
	To report on corporate governance matters arising since the previous meeting.


	Key Issues



	The Corporate Governance report provides the Board with a comprehensive update on key governance matters since the last meeting. This report provides updates as set out below:
· Matters considered In-Committee – November 2025
· Welsh Health Circulars (Appendix 1)
· Common Seal Register (Appendix 2)
· Board Work Programme (Appendix 3)
· Annual Review of Standing Orders and Standing Financial Instructions (Item 6.5i and accompanying appendices)
· Board Site Visits Protocol 2026-27 (Item 6.5ii)


	Specific Action Required (please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	[bookmark: _Hlk188368907]Members are asked to:

· RECEIVE for ASSURANCE:
· The Matters considered In-Committee at the Board meeting;
· Welsh Health Circulars; 
· The Common Seal Register; 
· Board Work Programme;
· Board Site Visits Protocol 2026-27. 

· APPROVE the Standing Orders and Standing Financial Instructions




CORPORATE GOVERNANCE REPORT

1. INTRODUCTION
To report on Corporate Governance matters arising since the previous meeting.

2. BACKGROUND
The Board should receive a number of reports on Corporate Governance matters; this report included all updates required at this time.

3. GOVERNANCE AND RISK ISSUES

(i) Matters Considered In-Committee
In accordance with Standing Orders, SBUHB reports matters considered in private session, to the next available public meeting of the Board.

The January 2026 In-Committee Board session included:

· A financial update from Performance and Finance Committee;
· A Key Issues Report from In-Committee Board Committee meetings;
· A report on Mental Health; 
· A report on Maternity and Neonatal Expenditure; 
· An Employee Relations matter; 
· Items reserved for Board Approval 

(ii) Welsh Health Circulars (WHCs)

Welsh Government issues WHCs around specific topics; these are available on the Welsh Government website, including details on the risks and governance issues. The items issued within the current reporting timeframe are included within Appendix 1. 

(iii) Common Seal Register 

In-line with Standing Orders, the Board receives a report on the affixing of the Common Seal. Appendix 2 sets out the latest position.

(iv) Board Work Programme

At each meeting, the Board receives a copy of its Work Programme and Appendix 3 sets this out.
 


(v) Standing Orders and Standing Financial Instructions

There is an annual requirement to review the Standing Orders (item 6.5i and accompanying appendices).

The only changes since the last review in November 2025 relate to 
Schedule3 – Terms of Reference for Board Committees.

Model Standing Orders & Schedule 1 – Reservation & Delegation of Powers
No changes have been made.
 
Schedule 2 
No changes have been made to this schedule.
 
Schedule 3 – Terms of Reference Board Committees
All Board Committees have approved their terms of reference in preparation for the financial year 2026/27.
 
 	Schedule 4 – Joint Committee Arrangements
No changes have made to this schedule.
 
Schedule 5 – Advisory Groups
No changes have made to this schedule.
 
Schedule 6 – Standing Financial Instructions
No changes have been made to this schedule.

The Board is required to incorporate and adopt this latest review into its Standing Orders, Reservation and Delegation of Powers and Standing Financial Instructions (which form part of the Standing Orders).

(vi) Board Site Visits Protocol 2026-27

An annual review of the Board Site Visits programme has taken place and changes to the schedule have been reflected in the protocol (item 6.5ii) for 2026-27. 

From review of the 2025-26 schedule, a change has been made to ensure greater success in scheduling visits. The 2026-27 programme includes four visits per group; one per quarter across each of the four current service areas. This ensures capacity for additional, requested, timely visits dependant on changes within the service throughout the financial year.    

4. FINANCIAL IMPLICATIONS
There are no financial implications arising within this report. 


5. RECOMMENDATIONS

Members are asked to:

· RECEIVE for ASSURANCE:
· The Matters considered In-Committee at the November 2025 Board meeting;   
· Welsh Health Circulars;
· The Common Seal Register;
· Board Work Programme;
· Board Site Visits Protocol 2026-27;

· APPROVE the Standing Orders and Standing Financial Instructions



	Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High-Quality Care
	☐
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance services.

	Financial Implications

	There are no financial implications associated with this report.

	Legal Implications (including equality and diversity assessment)

	Any legal implications relating to Welsh health circulars would be identified in the individual documents.

	Staffing Implications

	There are no staffing implications contained within this report.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance the way in which NHS Wales organisations function and would therefore potentially have individual long-term impacts.

	Report History
	This report is a standard item on the board’s business cycle.

	Appendices
	Appendix 1 - Welsh Health Circulars Log
Appendix 2 – Common Seal Register 
Appendix 3 – Board Work Programme
Item 6.5i and accompanying appendices – Standing Orders and Standing Financial Instructions
Item 6.5ii - Board Site Visits Protocol 2026-27



 
Appendix 1
WELSH HEALTH CIRCULARS LOG
	WHC Number
and Title
	Date Received by Email
	Recipients Taking Action

	WHC/2025/053
Expansion of RSV Vaccine Eligibility to Adults aged 80+
	03.02.26
	Chief Executives, Health Boards/Trusts
Vaccination Operational Leads, Health Boards/Trusts
Medical Directors, Health Boards/Trusts
Directors of Primary Care, Health Boards/Trusts
Nurse Executive Directors, Health Boards/Trusts
Chief Pharmacists, Health Boards/Trusts
Directors of Public Health, Health Boards/Trusts
Heads of Midwifery, Health Boards/Trusts
Executive Director of Public Health, Public Health Wales
Head Vaccine Preventable Disease Programme, Public Health Wales
Director of Vaccination Delivery, Vaccination Programme Wales, NHS Wales
Performance and Improvement
Community Pharmacy Wales
General Practitioner Committee, Wales
General practitioners

	WHC/2026/02 – Planned Care Activity DSCN
	04.03.26
	All NHS health boards and trusts

	
	
	

	
	
	






Appendix 2
COMMON SEAL REGISTER
	Document Number
	Date Signed
	Document Details 

	01.26
	22.01.2026
	LEASE
Room 3.2.8, 3rd Floor Civic Centre, Oystermouth Road, Swansea, SA1 3SN

	02.26
	22.01.2026
	NEC4 Engineering And Construction Contract Option A in relation to Hybrid Operating Theatre at Morriston Hospital

	03.26
	04.02.2026
	Cost Advisor Services
NEC4 Professional Service Short Contract in relation to New Steam Duct and Heating Controls at Morriston Hospital

	04.26
	04.02.2026
	NEC4 Engineering And Construction Contract Option A in relation to Replacement Fire Doors at Singleton Hospital

	05.26
	04.02.2026
	NEC4 Engineering And Construction Short Contract in relation to Kitchen Refurbishment at Dan-Y-Bont

	06.26
	04.02.2026
	NEC4 Professional Services Contract (PSC) Option A
Cost Advisor Services
in relation to Plantroom 5&8 and the Plate Heat Exchangers Plant (Rev) at Morriston Hospital

	07.26 
	04.02.2026
	NEC4 Professional Services Contract (PSC) Option A
Cost Advisor Services in relation to Caswell Fees Up To Stage 4 Framework

	08.26
	04.02.2026
	NEC4 Professional Services Contract (PSC) Option A
Civil And Structural Engineering Design Services in relation to Caswell Clinic Seclusion Suites, Glanrhyd Hospital

	09.26
	04.02.2026
	NEC4 Engineering And Construction Contract Option A in relation to Decay Store Alterations at Singleton Hospital

	10.26
	10.02.2026
	NEC4 Professional Service Short Contract in relation to Cefn Coed Hospital MEP Service Diversions

	11.26
	10.02.2026
	LEASE
Relating to:- Office Premises at Cimla Community Resource Centre, Cimla Hospital, Bwlch Road, Neath Port Talbot

	12.26
	10.02.2026
	Provision of West Wales Unit Haemodialysis Services within SBUHB, HDUHB and CTMHB – Operational Services

	13.26
	27.02.2026
	Provision of West Wales Unit Haemodialysis Services within SBUHB, HDUHB and CTMHB – Nursing Services

	14.26
	27.02.2026
	NEC4 Engineering And Construction Contract Option A in relation to Cefn Coed Refurbishment Works to Clyne and Fendrod Wards Phase 2
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Appendix 3
BOARD WORK PROGRAMME 2025/26

	Topic
	Lead 
	May-25
	 (Accounts) 
	Jul-25
	Sep-25
	Nov-25
	Jan-26
	Mar-26

	Preliminary Matters

	Patient/Staff Story
	Director of Nursing and Patient Experience 
	 
	 
	 
	 
	 
	 
	 

	Minutes of the Previous Meeting
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Action Log
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Chair's Report 
	Chair (verbal)
	 
	 
	 
	 
	 
	 
	 

	Chief Executive's Report
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Quality, Safety and Performance 

	Committee Key Issue Reports (3As)
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Maternity and Neonatal External Review (IC)
	Director of Corporate Governance 
	 
	 
	 
	 
	 
	 
	 

	Gold Command Maternity and Neonatal (superseded by the above)
	Medical Director 
	 
	 
	 
	 
	 
	 
	 

	Mental Health Report (inc. assurance assessment from NHS Exec)
	Chief Operating Officer
	 
	 
	2 of 3
	
	3 of 3
	 
	 

	Perinatal
	Director of Nursing and Patient Experience
	 
	 
	 
	 
	 
	 
	 

	Healthcare Inspectorate Wales Annual Report 2024-25
	Director of Nursing and Patient Experience
	 
	 
	 
	 
	 
	 
	 

	Risk Register
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Board Assurance Framework 
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Annual Report and Governance Statement
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Annual Accounts and ISA260
	Director of Finance
	 
	 
	 
	 
	 
	 
	 

	Strategic Items

	Discretionary Capital Plan
	Director of Strategy 
	 
	 
	 
	 
	 
	 
	 

	Budget and Financial Allocations 
	Director of Finance and Performance 
	 
	 
	 
	 
	 
	 
	 

	Major Incident Plan
	Director of Strategy 
	 
	 
	 
	 
	 
	 
	 

	Progress report on Estates Strategy
	Director of Finance and Performance 
	 
	 
	 
	 
	 
	 
	 

	Progress report on Population Health Strategy 
	Director of Public Health 
	 
	 
	 
	 
	 
	
	*

	Digital Strategy 
	Director of Digital 
	 
	 
	 
	 
	 
	 
	 

	Planning and Partnerships Reports
	Director of Planning 
	 
	 
	 
	 
	 
	 
	*

	Winter Plan 
	Chief Operating Officer
	 
	 
	 
	 
	
	 
	 

	Mental Health Transformation Report (supersedes MH Report above)
	Chief Operating Officer
	 
	 
	 
	 
	3 of 3
	 
	 

	Mental Health Temporary Service Change options
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	 

	People

	Quarterly workforce resilience report
	Director of Workforce and OD
	 
	 
	 
	 
	 
	 
	WODC

	Governance

	Corporate Governance Report
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Welsh Language Standards
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Review of Standing Orders
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Annual Report
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Accountability Report
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Advisory Group Report (incl: 3x Group Key Issues Reports)
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Structured Assessment and Audit Letter
	Director of Corporate Governance
	 
	 
	 
	 
	 
	
	 

	Items Already Considered by Committees

	Finance Report 
	Director of Finance and Performance 
	 
	 
	 
	 
	 
	 
	 

	Integrated Performance Report 
	Director of Finance and Performance 
	 
	 
	 
	 
	 
	 
	 

	Escalation Report (reporting through the IPR as above)
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	 

	Nurse Staffing Levels (Wales) Act 2016
	Director of Nursing and Patient Experience 
	 
	 
	 
	 
	 
	 
	 

	Progress Against the Annual Plan 
	Executive Director of Planning and Partnerships  
	Qtr4
	 
	Qtr1
	
	Qtr2 
	 
	Qtr3 *

	Additional Items

	May – Dental report
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	 

	July – GMS
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	 

	September – Community Pharmacy
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	 

	November – Optometry
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	 

	January – Phlebotomy
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	 

	March – District Nursing
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	 

	Digital Eye Care
	Director of Digital 
	 
	 
	 
	 
	 
	 
	 

	Public Service Ombudsman Report and Annual Letter
	Director of Nursing and Patient Experience 
	 
	 
	 
	 
	 
	 
	 

	Climate Adaptation Strategy
	Executive Director of Planning and Partnerships  
	 
	 
	 
	 
	 
	 
	 

	Approval of Microsoft Office Enterprise License Agreement
	Director of Digital 
	 
	 
	 
	 
	 
	 
	 

	Maturity Matrix 
	Executive Director of Planning and Partnerships  
	 
	 
	 
	 
	 
	 
	 

	Annual Plan (final for approval)
	Executive Director of Planning and Partnerships  
	 
	 
	 
	 
	 
	 
	 

	Education Commissioning Process for 2027-28
	Director of Workforce and OD
	 
	 
	 
	 
	 
	 
	 

	Ratify Caswell Seclusion Suite Business Case (with fully tendered capital costs)
	Director of Finance and Performance 
	 
	 
	 
	 
	 
	 
	 

	Virtual Wards
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	May-26

	Community by Design 
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	May-26

	A review of the ‘Your Next Patient’ policy in practice 
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	May-26
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