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	Purpose of the Report
	The purpose of the paper is to:
· Present the Health Board’s Public Affairs Strategy for the next four years
· Confirm its alignment with the Health Board’s Organisational Strategy - ‘A Healthier Swansea Bay’ – and the fact that it will be a key enabler of the long term ‘Transforming for the Future’ clinical services plan.

	Key Issues



	· Broadly, the Health Board has built strong relationships with a range of key stakeholders over the last few years
· The time is right to build on what has worked and set out a clear approach for the future
· The Senedd election is fast approaching and it is likely that this will see significant political change, not least as a result of the new electoral system
· At the same time, the Health Board faces a number of challenges, including:
· The need to get onto a sustainable financial footing
· Increased pressures in our urgent and emergency care services
· Challenges around patient flow in our acute hospitals 
· Long waits for operations and treatments despite the huge progress made over the last couple of years, including successful delivery against the 104 weeks target for operations and procedures and the 52 week target for outpatient appointments
· Continued population health challenges, particularly in our most deprived communities
· A maintenance backlog across the Health Board’s estate as well as some buildings that are no longer fit for purpose, with particular pressure points including our Emergency Department and our adult acute mental health services
· The Health Board has a clear Organisational Strategy – ‘A Healthier Swansea Bay’ – to address these issues which is supported by a number of other plans, not least the emerging ‘Transforming for the Future’ clinical services plan that will set out what will be delivered over the next 10 years, how it will be delivered and where it will be delivered
· This Public Affairs Strategy is an enabler for both ‘A Healthier Swansea Bay’ and ‘Transforming for the Future’.  

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☒
	Recommendations

	Members are asked to:

· APPROVE:
· The Public Affairs Strategy
· BE ASSURED: 
· Of its alignment with the Organisational Strategy and its key role as an enabler of the long term ‘Transforming for the Future’ clinical services plan.
· BE ALERTED:
· To the need to create limited public affairs capacity within the organisation to support the delivery of the strategy and accompanying plan.  This will be achieved through the reorganisation of existing capacity.





PUBLIC AFFAIRS STRATEGY

1. INTRODUCTION

This Public Affairs Strategy sets out what we will do to enable ‘A Healthier Swansea Bay’ organisational strategy and our emerging ‘Transforming for the Future’ long-term clinical services plan. 

It sets out what we are seeking to achieve in a public affairs context and outlines the principles and approaches underpinning that effort.

Public Affairs in a Swansea Bay context at this time is taken to mean our relationships with elected politicians (MSs, MPs, Councillors), Welsh Government Ministers, Welsh Government and NHS Wales Civil Servants, partner organisations and key stakeholders.  A full list can be found at Appendix Two.
 
2. BACKGROUND

The Health Board has invested a great deal of time and effort in building and maintaining relationships with key stakeholders over the last few years.  It has done so recognising that the Health Board’s agenda cannot be delivered alone – success depends on a number of different stakeholders and partners working towards a common goal.

The time is right to set out clearly how the Health Board will approach its Public Affairs agenda over the next four years, not least because of the impending Senedd election and the new electoral system that will see:

· a big increase in the number of MSs, 
· a large number of newly elected MSs and
· the formation of a new Welsh Government with new priorities

More information on the new electoral system and what this means for our Health Board can be found in Appendix Three.

But this Strategy is about more than the Senedd and its elected members; it is about the way in which our Health Board interacts with elected politicians in the round as well as other key partners and stakeholders (see full list in Appendix Two). 





3. GOVERNANCE AND RISK ISSUES

The main Governance issue relates to the way in which the Public Affairs Strategy is rooted in the delivery of ‘A Healthier Swansea Bay’ and ‘Transforming for the Future’.

‘A Healthier Swansea Bay’ was launched by the Health Board at the Annual General Meeting last September while ‘Transforming for the Future’ is an emerging piece of work that will be overseen by the Health Board through to its final approval and implementation.

The main risk associated with the Public Affairs Strategy relates to not engaging with it properly and failing in its implementation.   

4.  FINANCIAL IMPLICATIONS

There are no financial implications emanating from this Strategy at this stage.  Any individual activities will be funded from within existing budgets and the overall purpose of the Strategy is to enable the development and delivery of a financially sustainable, high quality health service for the population of Swansea Bay and the provision of specialist services covering a wider geographical area. 

5. RECOMMENDATION

Members are asked to:
· APPROVE:
· The Public Affairs Strategy
· BE ASSURED: 
· Of its alignment with the Organisational Strategy and its key role as an enabler of the long term ‘Transforming for the Future’ clinical services plan.
· BE ALERTED:
· To the need to create limited public affairs capacity within the organisation to support the delivery of the strategy and accompanying plan.  This will be achieved through the reorganisation of existing capacity.


	Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	The approval of this Public Affairs Strategy will help ensure that the Health Board receives timely feedback from elected politicians, partners and stakeholders regarding our services and that we are in a position to act on the back of that feedback.  


	Financial Implications

	As this Strategy supports both ‘A Healthier Swansea Bay’ and ‘Transforming for the Future’, its approval will support our Health Board’s journey to financial sustainability.  In terms of direct financial implications, any resource issues will be picked up within existing DICE budgets. 


	Legal Implications (including equality and diversity assessment)

	There are no legal implications associated with the report.


	Staffing Implications

	There are some staffing implications noted in the report.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The approval of this Public Affairs Strategy will ensure that the Health Board’s long terms strategy and plans are supported, not least the journey towards service improvement and financial sustainability.  In that respect, its approval will help our organisation safeguard the needs and interests of future generations.


	Report History
	N/a

	Appendices
	1. Public Affairs Strategy 2026-2030
2. List of Public Affairs key relationships
3. The Senedd post May 2026






APPENDIX ONE: PUBLIC AFFAIRS STRATEGY 2026-30
Introduction
This Public Affairs Strategy is an enabler for the Health Board’s Organisational Strategy: ‘A Healthier Swansea Bay’ as well as its emerging ‘Transforming for the Future’ clinical services plan.  
Both are rooted in wider statutory obligations and policy directives at an all-Wales level.
‘A Healthier Swansea Bay’ articulates the four ways our Health Board can make a difference:
1. As a healthcare provider
2. As a major local organisation – anchor institution
3. As an employer
4. As a productive partner
It also sets out a clear mission – better health, better care, better lives – and five clear strategic objectives:
1. Better health for all
2. Improved patient safety
3. Care is delivered in partnership
4. A great place to work
5. Use every £ wisely
‘Transforming for the Future’ will shape the nature of the Health Board’s clinical services over the next ten years, including what is provided, how and where. 
It will be subject to widespread engagement and will need to drive the Health Board’s journey to financial and service sustainability.
It will also facilitate the development of the Health Board’s approach to a number of key all-Wales priorities, including Community by Design, improved provision of mental health services as well as a shift towards digitally enabled services.   
This Public Affairs Strategy underpins both ‘A Healthier Swansea Bay’ and ‘Transforming for the Future’ and should be read in that context.
Audiences
The audiences under consideration via this Strategy are outlined in Appendix Two. 
The communication and engagement needs of the wider population – the people we serve – will be captured via a separate communications and engagement strategy that will be developed post the Senedd election.
Purpose of this Strategy
The purpose of this Strategy is to clearly articulate why public affairs is important for the Health Board as well as what we are seeking to achieve.  This is clearly in the context of it being an enabler for the Health Board’s wider agenda as already outlined.
Purpose of our Public Affairs activities
As a Health Board we deliver public affairs activities with a view to:
· Understanding the needs and perspectives of others in order that we are able to take them into account as we develop and deliver our services
· Sharing our own views in order to shape and influence policy and delivery elsewhere
· Instilling confidence in our plans for the future and our delivery track-record, providing clear evidence that we are well run and can be trusted
· Demonstrating our accountability via our openness and transparency in good times and bad  
Principles underpinning our approach
We will be driven by the following principles:
· While we are accountable to the Welsh Government of the day, we remain apolitical in our dealings with elected politicians
· We will be open and honest in our approach, sharing our challenges as well as our achievements
· We will listen effectively and whenever appropriate, act
· We will be respectful of our partners, their roles and the challenges they face and will work hard to understand their perspectives
· We will be focused on meeting the needs of our population and will put their needs first 
What we want to achieve
As a result of our Public Affairs activities, we want to achieve the following objectives:
· Objective 1 – strengthen our Health Board’s relationship within the Welsh Government
· Objective 2 – strengthen relationships with all other elected politicians with a view to managing their concerns and harnessing their influence
· Objective 3 – build trusted local and regional partnerships
· Objective 4 - enhance public trust and community understanding on specific issues
· Objective 5 – demonstrate wider accountability and good governance

Key messages
Message 1 – “Swansea Bay is delivering ‘A Healthier Wales locally’”
We will show direct alignment with national strategies on prevention, community care, integration and sustainability
Message 2- “We are open, accessible and accountable”
We will reinforce our openness via the sharing of data, performance reporting and clear responses to challenges
Message 3 – “We are tackling inequalities with a population health approach”
We will highlight our commitment to the Marmot-based objectives within our Population Health approach
Message 4 – “We listen to the public, staff and communities”
We will co-produce services and engage on major service changes and we will act on feedback   
Message 5 – “We are well run and make every £ count”
We will reinforce how we have a clear direction of travel and that we are effective stewards of public money
Building new relationships
While relationships with all of the audiences outlined in Appendix Two are important, there is a need to recognise that the Senedd election in May will result in an early need to build and maintain new relationships.  
That’s particularly the case given the scale of the changes at a Senedd level – the increased number of Members of the Senedd (most of whom are likely to be newly elected Members) as well as the election of a new Welsh Government (of whichever political persuasion).
At the same time, business as usual will continue, including the regular meetings with Local Authorities that take place at a Director level as well as the range of different performance and accountability meetings that take place with the Welsh Government.
Important milestones
· Monthly – NHS Wales Performance statistics
· Bi-monthly – public board meetings
· April 2026 – publication of our Annual Plan for 2026-27
· June 2026 - Launch of public engagement on ‘Transforming for the Future’, followed by extensive engagement activities
· July 2026 - Our Annual General Meeting
· November 2026 – Potential decision at Board re ‘Transforming for the Future’ proposals
· Tbc – Public Accountability Meeting
Timelines for this Strategy
There are clear timelines and horizons:
1. Now – pre Senedd elections
2. Short term – immediately post election
3. Medium term – post formation of a Government
4. Long term – glidepath to the 2030 Senedd elections
Activities and focus along those timelines
Now
· Preparation of Public Affairs Strategy
· Continuation of existing activity – business as usual
· Strengthening of approach to political visits and correspondence 
· Implementation of pre-election period approach from 8 April onwards, including issuing of guidance to all staff
· Preparation post Senedd election communications with successful candidates
Short term – immediately post-election
· Congratulatory letters to be sent to all successful candidates
· Establishment of new MP / MS briefing approach
· Individual meetings and visits offered
· Prompt action on concerns raised on behalf of constituents
Medium term – post formation of a Government
· Congratulatory letters to Health Ministers
· Congratulatory letters to any of our MSs who have been appointed to Welsh Government roles
· Visits and meetings offered on a party group and / or individual basis
· Continuation of MS / MP briefing sessions with review after six months to determine effectiveness
Long term – glidepath from Autumn 2026 to the 2030 Senedd elections
· Establishment of a strategic programme of MS / MP visits to key service areas e.g, Emergency Department, South West Wales Cancer Centre, MatNeo etc
· Development of a regular stakeholder email update
· Enhanced promotion of Public Board meetings (pre and post) 
· Implementation of an enhanced co-ordination / intelligence and monitoring capability following an OCP process in DICE 
· Enhanced use of infographics and other visual devices to more clearly tell our story regarding performance and transformation
Swansea Bay Health Charity
Our Charity has an unique role to play in helping build relationships with elected politicians and others who would be prepared to support good causes relevant to them and their constituents.
We will identify appeals and causes that have the potential to generate support from influential stakeholders and will use these as opportunities to build trust.
Accountability and Resourcing
This Strategy will be led out of the DICE department in conjunction with the Chair and Chief Executive.  
Day to day accountability for its delivery and coordination sits with the Director of Insight, Communications and Engagement.
This accountability is delegated to the Director of ICE by the Chair and Chief Executive who have the overarching accountability.
Important contributions will be made by executives and other senior colleagues as part of their day to day activities and representative duties e.g. the Chief Operating Officer and Exec Director of Planning and Partnerships will continue their regular partnership meetings with their Local Authority counterparts while as appropriate, various members of the executive as well as the Chair and Deputy Chair will join the monthly MS / MP briefings.
In terms of accessing relevant intelligence and monitoring issues on an ongoing basis, relationships with the NHS Alliance (previously NHS Confed) will be developed further along with a clear understanding of the service they can provide and the gaps that need to be filled by our Health Board.
The coordination of activities and liaison with the NHS Alliance will be led from within DICE where an OCP process will be undertaken in order to carve out capacity for public affairs activities.     
Summary
This Strategy sets out why public affairs is important to our Health Board and what we are seeking to achieve as a result of becoming more active in this field.
The need is clear – as well as the complex array of existing relationships and accountabilities, the election of 18 new Members of the Senedd requires increased focus on this area.
This Strategy proposes a clear framework within which our Public Affairs activities can operate.


APPENDIX TWO: PUBLIC AFFAIRS KEY RELATIONSHIPS
Elected politicians
· MSs 
· MPs
· Swansea and Neath Port Talbot Leaders and Councillors
Welsh Government
· Ministers
· Civil Servants
Partner Organisations
· Other Health Boards and Trusts
· All Wales NHS bodies, including Healthcare Education and Improvement Wales (HEIW), Digital Health and Care Wales (DHCW) and the Shared Services Partnership
· Local Authority
· Chief Executives
· Directors of Social Services
· RPB and PSBs
· Neath Port Talbot and Swansea Councils for Voluntary Service (CVS)
· Swansea University 
Regulators and citizen’s voice
· Llais
· Healthcare Inspectorate Wales
· Nursing and Midwifery Council
· General Medical Council
· Public Services Ombudsman
· Stakeholder Reference Group
Professional bodies and Trades Unions
· Royal College of Nursing
· British Medical Association
· Royal College of Midwives
· Unison
· Unite
· Members in Partnership
· The Society and College of Radiographers
· Chartered Society of Physiotherapy
· Royal College of Podiatry
· British and Irish Orthoptic Society
· GMB
Other
· Members of the Senedd Health and Social Services Committee.
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