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	Summary of matters considered by the Health Board Partnership Forum at its meeting on 26th January 2026

	1.Items for Negotiation

1.1 Band 2/3 Matter
It was confirmed that the majority of staff were paid on 19th December 2025 as planned. Staff who did not receive that payment e.g., those who had retired and returned or had been promoted, will be paid by the end of the financial year. 
The workforce team are sharing their learning and documentation with other Health Boards as we have been the first to implement the national agreement. 

1.2 HR Update
An update was received on the organisational change consultation papers submitted to the Partnership Subgroup, and on recent changes to HR policies, including the all Wales Reserve Forces Policy and the policy on Staff Attendance during Severe Weather.

2. Items for Consultation

2.1 Health Board priorities 
The Chief Executive Officer attended the meeting to provide an update on the key priorities for the Health Board. The Health Board plan is set in the context of the refreshed strategy that was developed and launched last summer and recognises that the Health Board is in a very challenged position financially. 

There is a programme of work underway focusing on improving our perinatal services and the engagement with women and families from the communities that we serve. Work is also focusing on improving mental health services with the Chief Executive Officer chairing the Transformation Board, which has received specialist advisory support in the review of mental health services, including adult inpatient care provision at Cefn Coed.

Other priority areas are Emergency and Urgent Care, and work is underway to review patient flow. It was reported that on a recent visit to these areas, the new Chief Executive of NHS Wales was impressed by the improvements that have been made by the team. 

The work undertaken by Deloittes means that there is granular detail available in relation to what is driving our deficit, and it is necessary to reshape and remodel our services at pace, working closely with staff side colleagues, to ensure our services are high quality and sustainable, whilst remaining within the Health Boards financial means.

It was stated that the reduction of 900 WTE described within the financial plan will be achieved primarily by a reduction in variable pay and staff turnover. 

2.2    Organised for Success 
An update was received on the progress of the Organised for Success Programme 

It was stressed that Organised for Success is not about saving money but about ensuring our services and corporate functions are organised in the right way, to flatten the structures where appropriate and empower managers to manage their budgets more effectively.

Phase 1 addresses the appropriate executive ownership of functions which has been worked through by the Executive Team and the establishment of a central Delivery Unit, with the following functions being considered as part of that function:

•	PMO programme/ project management
•	Transformation
•	Improvement 
•	Business Intelligence
•	Performance

Phase 2 is concerned with reviewing the operating model to ensure it is effective for patients and staff. This will be a thematic model rather than the current geographical model and would involve going from 4 Service Groups to 6 Care Groups. There is a further period of engagement to consider if this should be based on an operational or clinical led leadership model, and the implementation of the new operating structure will be deferred to the 1 September 2026. 

In response to questions, it was confirmed that the creation of a 6 Care group structure will not lead to an expansion of managers being appointed at the expense of clinical staff. 

A communication strategy has been developed with regular updates being made available to staff. The Programme Director will attend the meeting regularly to provide updates.

2.3   Social Media
There was a discussion about the lack of guidance to staff that covers situations where complaints or criticism of staff are made on open forums by patients and members of the public. The all Wales social media Policy was under review and this concern would be fed into that review, and local guidance would be developed.

3. Items for information

3.1 Clinical Services Strategic plan
An update was received on the Clinical Services Strategic Plan (CSSP), which is a high-level road map aligned to the clinical priorities within the health board, focusing on the long-term goals, vision, and direction of clinical services. There is an Executive Steering Group leading the process with Clinical Reference Groups reviewing and informing development. There will be workshops and engagement events during spring/summer 2026, and public and staff engagement.

3.2 Workforce metrics
The Workforce Metrics report is under review to ensure the metrics provide useful and improved intelligence around work force issues.

3.3 Perinatal improvement plan
An update was received on the perinatal improvement programme, which will be shared with the independent oversight panel for scrutiny. The teams in Maternity and Neonates are fully involved in this work and have been driving forward improvements. There are currently no negative outliers on any of the performance indicators from maternity and neonates.

3.4 Student Nurses update
An update was received on how the Health Board was managing the issue of insufficient nursing vacancies being available for the newly qualified nurses, which is an issue across Wales.

In terms of adult nurses, we have worked closely with the education provider, Swansea University, and with Health Education and Improvement Wales and developed a plan to allow students to apply for posts via the streamlining process rather than being allocated. Newly qualified nurses will be given an opportunity to take a rotational programme during which time vacancies may occur. This approach means that all the March cohort who want to come and work here have been accommodated. It is expected that the same approach will be successful for the September cohort.

Moving forward, commissioning numbers must be clear and robust, and the workforce plan must address this in terms of the broader development of our workforce. It was confirmed that a range of different approaches are being considered on an all-Wales basis, and the streamlining process will be reviewed. There will be an all-Wales review of opportunities e.g., around Community nursing, which usually is not open to newly qualified staff, and by working more closely with social care and independent sectors to look at opportunities together across the whole of Wales.

3.5 District Nursing Service
It was confirmed that there is an ongoing review around Community Services provision and there has been engagement with staff throughout. The terms of reference would be shared with staff side reps, and this item would be included on the agenda of a future meeting to allow further discussion.

3.6 Finance update
A detailed finance update was received.

4. Items for discussion

4.1 Email correspondence
There was concern raised in relation to an email that had been sent to staff asking them to comment on the recent changes at Gorseinon Hospital and the relocation of staff to Ward 3 at Singleton. It was entirely anonymous, from a non-NHS email account, and it was not possible to identify the sender. The concern was that as it is not from a legitimate source, staff may respond and inadvertently disclose confidential information. 

Staff side confirmed that they would speak with their members and ask them to raise concerns directly through the usual mechanisms and not respond to this email. Information Governance advice has been obtained on this matter and has been shared with staff side.


	
Key risks and issues/matters of concern of which the board needs to be made aware:

	Concerns in relation to the culture within Gorseinon.

	Delegated action by the committee:

	Not applicable

	Reports and presentations were received from:

	Abi Harris – Chief Executive
Darren Griffiths- Director of Finance
Tina Ricketts – Director of Workforce & OD
Sharon Vickery-Assistant Director of Workforce & OD
Ffion Ansari- Head of IMTP Development and Implementation
Emma Owen -Head of Workforce Effectiveness and Analytics
Liz Rix – Director of Nursing and Patient Experience
Jessica Rogers- Head of HR Ops and Business Partners

	Highlights from sub-groups reporting into this committee:

	Organisational change updates


	Matters referred to other committees 

	None identified

	Date of next Health Board Partnership Forum:
	12 March 2026
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